Virginia Conference UMMen
President 
Major Job Responsibilities
As a Leader:
Serves as Chief Executive Officer of Conference UMMen
· Presides over meetings including Cabinet and Annual Business
· Sets calendar and agenda for Cabinet
· Establishes and directs plans for Cabinet
· Determines staffing needs and recruits to fill requirements
1. Assures that all Cabinet Members are actively seeking and mentoring their replacements
· Works with Cabinet and District Superintendents to assure dependable, responsible, and responsive quality UMMen leadership at the District level
· Provides direction and oversight to:
1. Vice President Spiritual Life
2. Vice President Membership and Development
3. Secretary
4. Treasurer
5. Chaplain
Serves on Finance committee with VP Membership & Development, Secretary and Treasurer
Serves as Channel of Communications
· Interprets messages, instructions, requests, and directives from Conference, SEJ, and GCUMM offices
· Redistributes above to the District President’s and others for action
· Writing a Monthly Message for the “BEACON” to be sent to Editor by deadline date 
· Makes provision for UMMen displays at Annual Conference and other events
· Coordinates with other Conference agencies, especially UMW
Conveyor of vision, ideas, and information
· To Cabinet
· Direct to Local Fellowships
Is the key spiritual leader of the UMMen
· Sets direction and “tone”
· Serves as a mentor and coach
Transformer of Men
· Catalyst of change (motivator)
· Encourager 
· Speaker at Local, District and Conference gatherings of men when requested
Page 2. Cont’d – Conference UMMen President Responsibilities
As a Follower:
Represents UMMen as member of:
· Conference Board of Laity 
·  Delegate to Annual Conference
Makes Reports 
· to Annual Conference
· Prepares printed report for Conference Journal
· Makes verbal report from the podium if requested by Annual Conference

· Makes Reports to SEJ and GCUMM offices
· Participates in meetings of SEJ Presidents
· Participates in meetings of National Association of Conference Presidents
Responds to regular and recurring requests for information, assistance and funds
· From Conference
· From SEJ
· From GCUMM
Supports the VP Membership & Development in the development of these UMM Advocacies:
· Society of St Andrew
· Prison Ministries
· Heart Havens 
· Camp Rainbow
· Younger Men’s Ministry
Supports the VP Spiritual Life in upholding the Spirituality and Faithfulness of the Conference UMM and through him these Advocacies:
· Chaplain
· Prayer Advocates
· Scouting Ministry
· Amending through Faith
· Men’s Ministry Specialists
· Wesley Building Brothers
Also supports these MENistry initiatives of the GCUMM:
· EMS = “Every Man Sharing in Evangelism, Mission, and Service”
· Chartering of Local Fellowships 
