NEIGHBORING

as a Spiritual Practice and Ecclesiology

STARTING TIPS
Look people in the eye and greet people you meet throughout your day. Just start by saying hi!

When you encounter people, start by looking for the imago dei in each one. Or, to put it another way, try to
see the divine spark in each person.

Try to figure out what God is up to in this unique person.

Do you know your actual neighbors? What can you do to get to know your neighbors: their names, their
hobbies, their gifts, concerns and joys?

Check out the neighboring blocks idea from The Art of Neighboring and see if you can fill in the blocks
around your home in the next few months.

Invite neighbors to hang out. Have a porch party or a cook out or just stand around and chat in the yard.

"L OOK OUT YOUR WINDOW. RIELICEL BRCRING

WHAT IS GOD DOING? e
RUN OUTSIDE AND ASK IF "Who is my neighbor?”

124
m YOU CAN pLAYI John 114 (The Message):
ﬁ Bret Wells, “The Word became flesh
Missional Wisdom Foundation and blood and moved into
the neighborhood.”

MORE RESOURCES

The Neighboring Movement in Witchita, KS—neighboringmovement.org. Sign up for their neighboring
tips email to get tips for engaging your neighbors delivered to your inbox each week.

“The Good Neighbor Experiment” curriculum for churches from The Neighboring Movement.
“Tips for Neighboring” from Neighborhood Church.
Epicenter Group—www.epicentergroup.org. Check out the free downloads on their website!

"Having Nothing, Possessing Everything: Finding Abundant Communities in Unexpected Places" by
Michael Mather

The Art of Neighboring: Building Genuine Relationships Right Outside Your Door by Jay Pathak and
Dave Runyon

Missional, Monastic, Mainline: A Guide to Starting Missional Micro-Communities in Historically
Mainline Traditions by Elaine Heath




A neighboring church prioritizes the voice of their neighbors...
the folks outside of the church.

What does this look like?
e Easy entry
« Engaging offerings outside the walls of the church
 Hospitality in ALL things: signage, entry points, language, invitations

mﬁ EVERYTHING IN THE CHURCH IS OUTWARDLY mﬁ

ORIENTED AND OPEN TO NEW FOLKS.

GET OUT AND MEET PEOPLE AND YOUR COMMUNITY!

e One to one conversations

¢ "Crash parties” in the community

e Broaden your real life social network

* Prayer walk in your neighborhood and be open to what God is up to

Knowing your neighbors will allow you to have voices, joys, and concerns of your
neighbors in your head. They will be with your as you preach, pray, and plan, allowing
~you to focus on ministry with and for folks who are the neighbors in your community.

BRINGING NEIGHBORS INTO CHURCH MEETINGS.

« One to one conversations can help you know how various things might impact the folks in your
community.

» Know what the big issues and happenings are in the neighborhood.

 Be in prayer for the community before and during decision making within the congregation.

* Factor in the gifts, abilities, concerns, and perspectives of your neighbors when making
congregational decisions.

* Be clear who you are and to what you are inviting people so you can share it with neighbors.

Think about how you welcome people in your own life.
How do you help people feel welcome and feel comfortable being themselves?

HOW CAN YOUR CONGREGATION DO THAT AS WELL?
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Get out of your car and travel by foot. As you walk, notice things about your community. Who has a well-kept yard and beautiful
flowers? Who has unique art in their yard? Who has a cool classic car in the driveway? Who has toys and kid stuff around? These
things tell you something about the people who live around you. As you walk, if you see someone out in their yard, say hello! Make
a friendly comment about the things that you notice - like: “You always have such vivid flowers in your yard!” and see where the

conversation leads.

Sometimes, particularly in urban environments, it can feel strange to be in the same place with people routinely. Maybe it is the
parent you see dropping their kids off at school the same time as you everyday, or the person that is always at the coffee shop
when you are. Be brave and one day strike up a conversation and say: “Hey - I don't think we have had a chance to meet.

My name is { }- What's your name?” Most adults are happy to at least share this information, particularly if they notice you in
the space spaces as well. Pro Tip: remember their name and use it when you see them again!

If you find yourself able to strike up a conversation with a neighbor, or other person you encounter in the community, be sure to
ask questions and listen for what is being shared. Most people are happy to talk about the thing they know best - themselves! In
fact, they are uniquely qualified to share their life experiences and interests. So ask them: what do they do with their time? (This
can be a question about work or career, or it can be heard as a question about hobbies or interests - both responses are interesting
and insightful!) What do they like best about the community you share? What do they dream could be possible in your community?

Find a piece of paper and draw three rows of three squares, forming a nine-square. Write your name or the phrase “my house” in
the center square. Congratulations - you have made the beginning of a neighbor chart! Think of it as a kind of map: if you live in the
house in the center - what do you know about the people to the right or left of you, across the street from you, over the back fence
from you? If you are in an apartment - who lives above or below you? Could you spend some time learning the names of all of the
people that these blocks represent? And more than just names - what could you learn about the lives and interests, hopes and
struggles of your neighbors, as well? If you are a business employee or owner - do you know these same thing about the residents

or businesses around your in your community?

Once you have met a majority of the folks on your neighbor chart - have a party! Or a potluck, game night, cocktail hour, or
whatever makes you happy and gathers your neighbors together. Many intown homes have wonderful porches that make great
spots for gathering and hanging out. Walk around and invite your neighbors - and make sure that if there are neighbors you don't
know that other neighbors can invite them, too!
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INTRODUCE NEIGHBORS
TO EACH OTHER

As you talk to neighbors and notice that there are people with shared interests,
dreams, or passions - invite them both other for drinks or coffee! Connect the
people who seem like they would like each other. Don't just “network” (for your own
benefit) - “netweave” people together into richer community.

PAY ATTENTIONTO
WHERE YOU CAN HELP

As you walk, or chat, or listen - are there people who seem like they are struggling?
Maybe their marriage is rough, or their kids are particularly difficult, or maybe a
neighbor is elderly and can't get out to do yard work like they once did. What could
you do to make things different or better? Could you offer to watch the kids for a
couple hours, or to do some yard work? You don’t need to be a busybody - but you
can be a helpful, supportive neighbor.

ONE TO ONES OR
"PUBLIC CONVERSATIONS"

As you feel more comfortable in your community and know more people - take
another step and set up a conversation over coffee with some person with a public
role in your community. This could be a leader of an organization that you want to
know more about, or a person with a role in local government like a city
councilperson, police or fire department chief, or an officer of your neighborhood
organization. Meet with them and ask questions - what drew them to the role they
are in? What is their favorite part of living or serving where they do? What are their
struggles, and what are their hopes and dreams? By having this kind of community
building conversation, you build a relationship with a person dedicated to public

service, and potentially build connections for later collaborative work.

CRASH PARTIES

No - not the party your neighbors are throwing (although that might be fun, too)! We
mean any public event that is being hosted in your community that interests you -

from a neighborhood organization meeting, to an arts event or public conversation
about a new road or transit opportunity. Being willing to show up to these meetings
or events lets you learn what is happening (and will happen in the future) in your
community. You have the chance to meet people also interested in community life,

and build even more relationships with active and engaged neighbors.




From The Art of Neighboring: Building Genuine Relationships Right Outside Your Door
by Jay Pathak and Dave Runyon






WHAT IS A 1-1/RELATIONAL MEETING?

And why it's a non-negotiable community practice for ministry leaders.

Trey Hall
The Epicenter Group

I get asked a lot if there is a common characteristic among the successful church
planters and redevelopment leaders that [ know or coach.

And there absolutely is.

In my opinion, it has nothing to do with their theological or political location,
Enneagram type, race, gender, geography, or sexual orientation - the folks I work
with are wildly diverse in those ways.

So, what is one crucial thing that all of these leaders share?

They know how to build real, no-BS relationships with unaffiliated people.
They have a natural capacity or a learned competency for authentic connection with
folks who are not part of their religious organizations - the “nones” and “dones” that
our recent studies are so rightly obsessed with.

EVERYBODY KNOWS THE RIGHT ANSWER, BUT...

That relationships are essential is, of course, not an esoteric bit of knowledge. We all
know that “relationships” is the right answer.

You give a one-question exam:

1) What is the church?
(a) Relationships
(b) Buildings
(c) Money
(d) My own agenda and rigidity projected onto other people and God

You give that exam and everybody gets 100%. Everybody knows the right answer is
(a) Relationships, but here’s the thing: not everybody knows how to do the right
answer. To be blunt, many lay and clergy leaders simply do not know how to
connect with people outside of their church cultures.

But here’s the good news: the great majority of folks can learn how.

This article has the singular goal of teaching one basic practice to shift your ministry
orientation outwards, toward building new relationships with new people. This
practice is called the relational meeting, or the 1-1.



COMMUNITY ORGANIZING AND THE 1-1

I learned about relational meetings as a young pastor, just a couple years out of
seminary, when | attended a weeklong community organizing training. Community
organizing is a multi-layered process focused on increasing the participation and
power of diverse people in a community in order to generate collective will for
social change.

The relational meeting, a fundamental part of community organizing, is a short (30-
45 minute), one-to-one, in-person conversation meant to uncover, explore, and
share the animating stories, core values, and motivating interests of each
conversation partner.

The goal of a 1-1 is to figure out the “why” of the person you're talking to by
inviting them to tell you. On an average day, we spend a lot of our time in “what”
conversations: we exchange pleasantries, rehearse our resumes, report our track
records, seek or provide advice, etc. That's all well and good, but the relational
meeting is not any of those things. It's not a commercial for our new project, an
interview, or a pastoral counseling session, either.

A relational meeting is a brief, in-depth exploration into why someone is the way
they are: what they give a damn about and why, what keeps them up at night
and why, what they hope against hope for in life and why. It's also an
opportunity to share those same things about yourself and to look for overlaps. And
maybe, depending on the connection, perhaps eventually at another 1-1 in the
future, to explore whether you might work together on a common project.

Urban Village Church, the multi-site congregation I helped to plant, used the
relational meeting practice to dream, launch, and expand a new way of being church
in Chicago. Over and over again, lay and clergy planters sat down for 1-1s at coffee
shops in neighborhoods across the city. And they still do. We're talking thousands,
maybe tens of thousands, of relational meetings over their first 7 years. The 1-1 has
become Urban Village Church’s standard way of discerning vision, practicing
evangelism and discipleship, and engaging mission and justice. For the church
planters I now coach, relational meetings are a non-negotiable.

HOW TO ACTUALLYDO A 1-1

Here are the basics: a blend of what ['ve learned over the past 16 years of ministry
from community organizations like Industrial Areas Foundation and Community
Renewal Society.

SETTING UP THE MEETING

1) Make a list of everyone you know in your city, town, village, or
whatever your ministry context is. That's right: why not start with



2)

everyone? Put everyone you know on your list. (This was a suggestion [ got
years ago from the Rev. Junius Dotson, a church planter who is now the
General Secretary of Discipleship Ministries, an agency of The United
Methodist Church). These will be the people you reach out to first. If the idea
of that list is simply too overwhelming, make a list of the leaders of important
organizations in your community - the schools, social service providers,
businesses, cultural groups, etc.

Choose ten of those people and email (or call) them to ask for a meeting.
Invite a range of people. Offer your credential and your connection, clarify
what you're inviting them to and why, and ask them to respond if they're
available. Some of them will immediately respond; some of them won't. It's
totally fine to follow up on an email invitation a week later. Schedule the
meeting and the meeting location.

Here’s one of my basic invitation templates:

Hi, Principal Morris, I'm Trey Hall and I'm a new pastor in the neighborhood.
My friend Emily Jones (insert the name of your personal connection, if there is
one) knows you and mentioned some of the cool things you're doing at Coleman
Elementary School. As pastor of , I'm really interested in meeting up with
folks who are doing cool things in the city, and I wonder if you'd have 45
minutes to grab a cup of coffee and talk sometime over the next month. My
treat. Let me know what your calendar’s like and we’ll find a time that works.
Peace, Trey

DURING THE MEETING

3)

4)

At the beginning of the meeting, restate your credential and context,
and be clear that you'll honor the time set aside. Thanks again for taking
45 minutes out of your day to talk. As I said when I contacted you, I'm part of a
church that takes community relationships very seriously, and Emily jones told
me that you're someone I should get to know.

Then move into the main part of the meeting: the conversation itself.
Resist the temptation to default to the aforementioned conversation patterns
that the relational meeting is not. Your goal is for the conversation to be
memorable, to stand out from the hundreds of other conversations that
happen in a week. So ask good questions, follow up with more good
questions that invite folks to consider the “why” of the answers they
just gave, and share meaningfully about your own commitments.

At first, navigating the balance of deep listening, probing questioning, follow-
up, and story sharing will feel clunky. But don’t worry. The more relational
meetings you do, they more natural they will become to your practice of




ministry.

Here are some potential starter questions, culled from trainings over the

years:

. Tell me the story of how you became a . Biography is best place to
start, but push hard on the particulars; don’t let it stay superficial.

. What does that mean for your life now?

. What's the main thing you're up to in your organization?

. Who are your s/heroes?

. You seem angry/passionate/convicted about that. Where did that come
from?

. What are you going to do about that anger/passion/conviction?

. If money were no object, what would you do?

. What’s next for you?

. Go for a spark or a probing question that risks troubling the easy

information exchange that we're used to. For example, someone might
risk asking a pastor: “I've read some studies that say the church is
increasingly irrelevant to young people and will be dead in another
generation. Do you think that’s true?” That's a very different kind of
question from “tell me about your church.” Ask big questions that
have punch and verve.

Don’t forget: during the conversation, you should find natural places to
speak about your story, interests, and values. The 1-1 is not an
interview.

ENDING THE MEETING

5) Five minutes before the end of the meeting, you'll want to move to
finish meaningfully. It's okay - actually, it's great! - if you have to finish a
really good conversation that could go on for hours. Resist the temptation to
stay at the table for a long time. Finishing the meeting on a high note
increases the likelihood that you'll meet again in the future.

. Ask your conversation partner if they have any last questions for you.

. This is essential: ask your conversation partner if they know
anyone else that you should be talking to. Ask the question and
then be quiet and wait. More often than not, they’ll suggest a couple
people. Then ask if they’d be willing to e-connect the two of you. This
is how you get more 1-1s for the future.

. If you sense that there is some potential for future connection with
your conversation partner, mention how interesting the meeting has
been and then ask if you could follow up in a couple months for
another conversation.



AFTER THE MEETING

6) Record your conversation partner’s basic information with whatever
technology you use to keep track of contacts. Note any compelling things or
important resonances that that came up in the 1-1.

7) Follow up with an email the next day to thank your conversation partner
and see if anyone else has come to mind that you should reach out to. If they
haven’t yet e-connected you with the people they mentioned at the end of the
1-1, ask them directly to do that.

8) Asyou're doing 1-1s regularly, figure out how to scan and organize the
increasing “data” you're getting from the meetings in order to discern next
steps for current and future projects.

9) Repeat. Keep reaching out with more invitations for more 1-1s. You should
never run out of people to talk with.

SO, HOW WILL YOU SPEND YOUR TIME?

I promise you that if you begin to do 1-1s as a weekly practice of ministry or
leadership, you will become a better leader.

I'm not being hyperbolic when I tell you that I don’t know of one person who
didn’t grow significantly when they started doing 1-1s on a regular basis.
Many of their churches and organizations started growing in numbers and
depth, too.

I do know lots of clergy and lay leaders who don’t do 1-1s. They spend more time in
their offices, behind their computer screens, managing their social media streams,
than they do in the community - and the result is that they and their congregations
suffer.

In most contexts, there is a “positive” correlation between the amount of time the
leader spends on solely internal matters and the inability of their new project to
launch or the decline of their current project.

When [ train clergy groups on relational meetings, invariably | hear from some
people that they don’t have the time to be out doing 1-1s, that they are unbelievably
busy, that such a practice is for those who have the luxury of spare time or different
kinds of churches. I try to gently call BS on that claim. (It's interesting that these
people are usually the same leaders who are “too busy” to spend serious time
putting together a compelling sermon every week. One wonders what they do have
time for). The truth is, of course, that we each have the same amount of time as
everyone else in the world. And, speaking for clergy, it’s largely us who decides how



we’ll spend it.

What would it look like for you to build relational meetings into your standard
operating procedure as a leader?

Right now, do an honest assessment of how you generally spend your work or
ministry time each week. Break it down into percentages. Take a good, honest look
at your stewardship of time, and see how you might start by giving 10% of your
work week to 1-1s. That'd be like four or five 1-1s a week.

As you do more 1-1s, you'll certainly build new relationships in the community, but
you'll also find other parts of your work coming alive with an energy and insight
that wasn’t there before.

»  That tricky sermon you're architecting? Instead of sitting behind your
computer for another hour, do a 1-1 and see how the sermon gets
unlocked.

e  Thatlong-term mission plan? Instead of writing it all by yourself, do some 1-
1s to see how others would frame the vision.

e That new project that you hope will take off? Instead of developing the
blueprint with an internal committee, do some 1-1s in the community
you're hoping the new project will take off in. See how that changes the
focus and timeline.

Over my years of ministry, I've developed a personal mantra:
When in doubt, do a 1-1.

It's never failed me yet.

Trey Hall is a part of The Epicenter Group. He coaches planters and pioneers
in the US, UK, and Europe, and is currently helping the Methodist Church in
Britain develop strategy and practice for new church starts. For more
practices and reflections around church planting and redevelopment in post-
Christendom/post-Christian contexts, check out Trey’s blog:
recoveringcontrolfreak.org.




