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IMPORTANT REGISTRATION INFORMATION
New Registration Procedure - Please Read Carefully

If you are a clergy, diaconal, or lay member of the Virginia Annual Conference, you will receive your official name
badge at the Registration Area when you come to Annual Conference. It will not be sent to you prior to Annual
Conference, nor will you receive a registration card.

Clergy will receive new hard badges at registration. These badges can also be used year round as clergy
identification in the community (i.e. hospital visits). Clergy will be expected to keep track of this badge for use at
subsequent Annual Conference sessions. There will be a charge to replace if lost.

Any changes to your address, contact information or appointment may be addressed separately. Clergy can go to
https:\\unity.vaumc.org and update their information at any time. (You will need your Unity login information.)
Lay members should contact their local church or district (for at-large members) to ensure that the Unity system has
their correct information.

A limited number of printed Book of Reports copies are available at the Registration area for $15 per copy.

Please follow the procedure below:

1. When you arrive at the Hampton Roads Convention Center, go immediately to the registration area located in the
Hall. All clergy, diaconal, and lay members will register there. The Registration Help Desk will also be there.

2. Go to either the clergy or lay registration area and give your name. Your badge and badge holder will be given to you,
and a bar code on the badge will be scanned, registering your attendance at Annual Conference.

3. Persons who need special attention regarding registration will be asked to go to the Registration Help Desk.
Here, name badge corrections, alternate/reserve registrations, and other such situations will be handled. You will re-
ceive your updated name badge, if necessary. Guest name badges may also be obtained at the Registration Help Desk.

4. Official packet documents will be available online in June at https://vaumc.org/AC2024/. You may wish to print
these documents ahead of time if you do not have access to them during conference.

5. At the conclusion of the conference, receptacles will be provided to collect the plastic holder of your name badge for
reuse at future conference sessions, so please be gentle with its use.

ALTERNATES AND RESERVES

Alternates and Reserves who become the primary member AFTER MAY 31st should download an Alternate Member
form, which needs to be completed and signed by the appropriate person before coming to Annual Conference.
The form is available at www.vaumc.org/AC2024. Please be sure to download the appropriate form, either the
Alternate Member Form for local church members or Alternate Member DISTRICT for District At-Large members.
Bring your form directly to the Help Desk. A new badge will be provided and scanned there.



IMPORTANT INFORMATION

Registration hours:

Wednesday, June 19: 8:00 a.m. to 6:00 p.m., Laity and Clergy Registration
Thursday, June 20: 8:00 a.m. to 6:00 p.m., Laity and Clergy Registration
Friday, June 21: 8:00 a.m. to 6:00 p.m., Registration Help Desk

Per Diem: By conference action, retirees, persons receiving their first appointment and selected others (see
pages 10 & 11 of this Book of Reports for the list) are authorized to receive reimbursement for expenses to
attend Annual Conference. This reimbursement is not to exceed $200 per night (5600 maximum reimbursement,
receipts required,) and is subject to the limitations of conference approved rates. Vouchers will be available
online at www.vaumc.org/AC2024 and at the VUMPI display in the Hall and should be submitted to the
Conference Treasurer's Office with appropriate receipts. The Conference Treasurer encourages all reimburse-
ments to be made by direct deposit. Instructions will be attached to the vouchers to make provisions for direct
deposit. Vouchers will not be accepted after July 31st.

Banquets: A list of banquets is available on the Annual Conference webpage at www.vaumc.org/AC2024.
Other information may be obtained from the banquet host or from the information desk at the Hampton
Convention Center.

Accessible parking: The Hampton Roads Convention Center provides for ample parking. The parking lots have
designated accessible parking spots. In addition, there will be a dedicated area exclusively for accessible parking.

Accessible seating: Each section of seating will have accessible (wheelchair/scooter) seating areas with clear
sight view of the stage. The spaces will be clearly marked.

Access for those with hearing and vision challenges: Assisted listening receivers will be available with
sign-out of the equipment at the Accessibility table (in the main plenary hall). American Sign Language interpret-
ers will be provided for all sessions.
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RESPONSIBILITIES

Responsibility of the Clergy Members of the Annual Conference

Each clergy member has the responsibility to:

L.

Ensure that lay members from your congregation are fully prepared to participate in the annual conference, includ-
ing having access to the necessary equipment and internet service.

Attend the annual conference orientation session whether held in-person or virtually.

Attend all the sessions (in-person or virtual) of the annual conference and leave only under emergency conditions
and with the knowledge of your district superintendent. Attendance is not optional. “Any such person unable to
attend shall report by letter to the conference secretary, setting forth the reason for the absence.” (2016 Book of
Discipline, 9 602.8.)

Become familiar with the organizational structure and existing programs of the annual conference, parliamenta-
ry procedure and the conference standing rules as provided in the 2023 Book of Reports and discuss with the lay
member(s) from your charge.

Read pre-conference reports and become familiar with specific programs and items that might be presented during
the sessions. Prior to annual conference, consult with your lay member(s) so that they might understand the various
reports and their implication for the life of the Church. Keep in mind that the lay member(s) as well is/are obligated
to express views and vote as each feels is best.

Participate fully at the annual conference and help in policy-making decisions.
Form your own opinions on issues and vote your convictions.

Serve as interpreter of the annual conference actions to your charge along with the lay member. (2016 Book of
Discipline 9 251.2).

Responsibility of the Lay Members of the Annual Conference

It is an honor to be elected as a lay member to the Virginia Conference, one that comes with much responsibility. By
virtue of this office, you are also a member of your church’s council ( 252.5.g), finance committee (§ 258.4), and the
pastor-parish relations committee ( 258.2.a) (2016 Book of Discipline).

Each member has the responsibility to:

1.
2.
3.

Attend the annual conference orientation session whether held in-person or virtually.
Attend all the sessions (in-person or virtual) of the annual conference.

Become familiar with the organizational structure and existing programs of the annual conference, parliamentary
procedure and the conference standing rules as printed in the 2023 Book of Reports.

Read pre-conference reports in the Book of Reports available to download and print from the conference website
and become familiar with specific programs and items that might be presented during the sessions. Consult with
the pastor and church lay leader. Dialogue with others ahead of time if there are issues for which you need addi-
tional information or insight.

Participate fully in the work of the annual conference policy-making decisions.
Form your own opinions on issues and vote your convictions.

Report back to your charge. This report may be presented through virtual opportunities available at each local
church, newsletters, or other means. This report should be done “not later than three months after the close of the
conference” (Y 251.2, 2016 Book of Discipline). Consult with your pastor before conference about scheduling and
expectations for reporting. The Book of Reports, the Virginia Conference web page (www.vaumc.org) and personal
notes on the sessions can be used as a basis for the report. Be certain to mention major issues raised and any action
that might affect the local church.



GREETINGS FROM BISHOP SUE

Dear Virginia Annual Conference friends,

Grace and peace to you! I’'m so excited that we will be gathering for this year’s Annual Con-
ference session in a few short weeks—June 20-22, 2024 in Hampton, VA! This quadrennium
our theme will be “A Conference in Three Movements.” In 2024, we’ll be considering this
theme as a whole, and in 2025, 2026, and 2027 we’ll be taking one movement each year to be
a principal focus of our work as an Annual Conference.

So, what are these three movements? Each driven principally by the movement of the Holy
Spirit, the three movements might be summarized this way:

1. The theological movement from prevenient grace to sanctification and perfection in love. This is the movement of
the Holy Spirit in the human heart.

2. The historical movement of Methodism captured in our past, lived in our present, and pointed toward our future.
This is the movement of the Holy Spirit in the church.

3. The missional movement from gathered spaces into all the world. This is the movement of the Holy Spirit in
community.

These movements build upon each other, intertwining together to demonstrate what has been, what is, and what will be as
God continues to move among God’s people.

Our schedule this year in Hampton is meant to reflect this Spirit-driven movement. We are planning to have an equal balance
of worship and teaching alongside business. In my opinion, the work of Holy Conferencing is much more about celebrating
and equipping than it is about legislating or voting. I’'m excited that we will be joined by Rev. Dr. Michael Beck, Rev. Dr.
Rodrigo Cruz, and Rev. Woo Kang as keynote teachers and panelists who will help us to learn and grow in the three move-
ments.

We also look forward to worship services that will be beautiful and inspiring. I will preach at our opening service of Word
and Table, Rev. Kyungsuk Cho will preach at our Memorial Service, and Bishop Tom Berlin will return to preach at The
Service of Recognition and Call (formerly the separate Retirement Service and Service for the Ordering of Ministry).

Learning opportunities will also be available during the lunch hours in the form of “lunch labs”. This is a way of experi-
mentation around different ideas of community engagement, advocacy, and connection. I hope you’ll step into one of these
smaller group learning opportunities.

Evenings are once again free of formal gatherings. We’ll have an opportunity to celebrate and remember Juneteenth together
on June 19 at 7 p.m. prior to the official start of conference. This is a chance to remember the work that has been done and to
prepare for the work ahead as we seek to be made one in the love of Christ. Beyond this, there is abundant space to connect
with friends new and old alike and to discover the Christ in each other as you gather around Hampton and the larger Hamp-
ton Roads region.

I believe God is ready to do a new thing in us as we come together in Hampton. We’ve come through a season of disaffilia-
tion and strife. The postponed 2020 General Conference has finally happened. Now I believe God is issuing an invitation to
God’s people to gather and to be made one in the love of Christ Jesus.

I’m excited to be a part of that and I hope you will be too. I will see you in Hampton, anticipating all that God will do in and
through us this June.

Blessings, "‘f:?"(f ? {ﬁ i %] {



AGENDA

7:00 p.m.

8:30 a.m.
8:30 a.m.

10:30 a.m.

12:00 p.m.

2:00 p.m.

3:15 p.m.

242nd Session of the Virginia Annual Conference
June 20-22, 2024
Hampton Roads Convention Center
Hampton, Virginia
Bishop Sue Haupert-Johnson, Presiding

“A Conference in Three Movements”

Wednesday Evening, June 19

JUnNEteenth CelebDIatiOn ........oovveueiiiiiiie ettt e e e e e e e s e e e s naaaees Ballroom DEFG

Thursday Morning, June 20
(Registration: 8:00 a.m. - 6:00 p.m.)

LTty SESSION ...uuieeieieiiieieeiieieesieestesteereesteebe e teesseesseesssesssesnseessaessaessaessnesssesssenssesnseeseesseessnes HallB & C
CLETY SESSION.....cccuiieierieeiiiesieeeiteeesteeeeteeestreesseeesaseessseeaassaesssesassseessseeassseessseessesessseenns Ballroom DEFG
Call 0 OFAeT......eviieiiieiie ettt e e be e eeae e sereeeaes Bishop Sue Haupert-Johnson
Hymn “And Are We Yet Alive”

o0 Rev. James B. Godwin

Mr. Benton Crigger

OPENING WOTSHIP ..c.evieiieiieiieiiecie ettt ste et aeseneseseesseeseens Bishop Sue Haupert-Johnson
Communion

Annual Conference Offering — RIP Medical Debt and Partnerships of Hope
Recess for Lunch

Thursday Afternoon, June 20

TRACKING ... .cuviiiieiiiciie ettt et ettt et e s tb e e ebeeabeeabe e beesteesabestbeeabeenns Rev. Dr. Rodrigo Cruz

District Welcome and Organizing MOtONS...........ccvecveerieereeneennesnenns Rev. Dr. Charles F. Ledlum-Bates
Host District Superintendent

Laity AdAIess .....cccveeiieiieiierie e Ms. Martha Stokes, Conference Lay Leader
Report of the Extended Extended Cabinet....................ccooviiiiin.n Bishop Sue Haupert-Johnson
Ms. Martha Stokes

Election of Annual Conference SECIetary ...........coeveereerierieriieeieereesee e Rev. Joshua King

Assistant Secretaries
Editor of the Journal

Rules Committee REPOTL. ........cecuveruiiiiiiiiiiieieereeree et enseenseeneeas Mr. Scott Diamond
Site Selection CommIttee REPOTT........eeeiviiiiiiiiiiieeiie et ecee ettt sreeeraes e eees Mr. Neal Wise
Y011 o 2 o) Mr. John Fuller
Delegation REPOIT.......ccviiiiiiiieiiecie ettt sreeveeveeaeetsees Rev. Lindsey B. Freeman

Mr. Warren Harper



AGENDA

5:30 p.m.

8:30 a.m.

10:45 a.m.
12:00 noon

2:00 p.m.

3:00 p.m.
4:15 pm.

5:30 p.m.

8:30 a.m.

10:00 am

United Methodist Ecumenical and Interreligious Award

Recess for Dinner

Friday Morning, June 21
(Registration: 8:00 a.m. - 6:00 p.m.)
SingIng OUr Falth.......coooioiiiiiiiieece ettt et s e e ene e earee s Mr. Drew Willson
Business of the Annual Conference

Monitoring Report
United Methodist College Presidents..........o.vuvviiiiniiiiiiiiii i eeienaennn Mr. Scott Miller
Clergy EXCEIIENCE ......ooueiiiieiieeiie ettt ettt e e e e Rev. Jessie Colwell

Just Compensation Report
Equitable Compensation Report

Election of Leadership..........ccecieiirierieeieiniiieietseseeeeeetete st e eeeeeeenens Rev. Joshua King

Approval of Consent AZENnda..........cccocuevieeeeieriieieieiene e Bishop Sue Haupert-Johnson

Report 0f the Cabinet ..........cc.ecveirieieieiiiieieeeeseee ettt aens s ee e s enses Rev. Denise Bates
Minute Questions

Recognition of New Faith Communities/CDT Report.........cccovevevveveeniienieee cven .Rev. Dr. Jonathan Page

Recognitions

Denman and One Matters Award
Green Church Award

J S To] 1V USRI Rev. Dr. Michael Beck
Recess for Lunch

MEMOTIAL SEIVICE ...cuvviiviiieiierieieecteeeteeette e eteeveeteesteestaessesereesbeesveereesaeens Bishop Sue Haupert-Johnson
Rev. Kyungsuk Cho
TRACKHING ....eeeeiieiee ettt e s e et e e e tae e esbe e e tbeesabeeessseessseesnsaeensseeanseeanes Rev. Woo Kang
Business
Statistician’s REPOTL .......cveevieriieriieriesie ettt ettt e e sre s e ebeesaesseesseessnesnseanns Mr. David Dommisse
Treasurer’s REPOTT.......cccuiiiiiiiiiiieie ettt ettt s b e e e aa e e eebeeeaes Mr. David Dommisse
Report of Council on Finance and Administration (CFA) Report..........cccccveeeveeennnnnee. Mr. Bill Talley, IV
Francis ASDUIY AWAIAS .......c.ceiiririrniririeeieieetecec ettt ettt

Recess for Dinner

SingIng OUr Faith..........coiiiiiiiiiiicc et Mr. Drew Willson
Business of the Annual Conference

Monitoring report

Unfinished Conference Business

Fixing of the AppPOIintments............cooeeriiiiiiiiiiiieee et Bishop Sue Haupert-Johnson
Consecration of Conference Leadership ..........cccoeevieviiecienieniiiieeiicieeiens Bishop Sue Haupert-Johnson
Service of Recognition and Call.............ccooociieiiiiiciiiciieceeeee e Rev. Jessie Colwell

AJOUINIMENL.......cuiireiieiieieeieeree e seesreeteebe e e esteesseessaesssessseanseesseesseesseens Bishop Sue Haupert-Johnson



ANNUAL CONFERENCE PROCEDURES

SPEAKING ON A MOTION/MAKING A MOTION

Many motions important to the Annual Conference operation and program are functional and are voted on as a matter
of course. Other motions invite much debate. You may find you desire to speak on a motion or even introduce a motion
concerning an issue on the agenda.

The proper way to speak on the floor of Annual Conference is as follows:

« Be recognized by the presiding officer (usually the bishop) by standing at your seat, raising your hand and holding
up the brightly-colored half-sheet included in your packet.

< When recognized, move to the microphone designated by the presiding officer.
+ Give your name, identify your district and give the name of your local church.

+« If you are making a motion in regard to a report on the floor (being discussed), state the motion with no verbal intro-
duction. State, “If seconded, I would like to speak to it,” and then when seconded give your comments and support-
ive details.

NOTE: Motions must be written out and turned in to the conference Secretary, even if not passed or seconded. If you
are commenting on a report or motion on the floor (being discussed), then state if you speak in favor or opposition to the
motion and make your comments (limit two minutes unless a shorter time has been established). If you desire to make a
motion introducing a new issue or concept that is not part of a report presented to the conference, then you must write a
motion.

GUIDELINES FOR THE PARENTS' ROOM

1. The Parents’ Room is provided at the Hampton Convention Center for parents who need a place to feed or care for
children while Annual Conference is in session.

2. The Parents’ Room is also provided so that restless children may have a place to nap or play for short periods of
time while Annual Conference is in session.

3. The facilities where Annual Conference is held are not equipped for child care, and the Parents’ Room does not
meet the high standards of a licensed child care center. It is provided because parents have requested the conve-
nience of a room on site.

4. The Parents’ Room is not staffed. No child is to be left in the Parents’ Room unattended by the parent or the desig-
nated babysitter.

5. The Virginia Conference has provided minimal furnishings for the Parents’ Room (playpens, cribs, changing tables,
rocking chairs, carpet and water). Parents must provide diapers, baby wipes, bottles and other items, as needed.



STANDING RULES

STANDING RULES OF ORDER AND PROCEDURE

As Approved by The Virginia Annual Conference at its 2023 Session

The annual conference shall elect a Rules Committee as allowed by 4604 of the Discipline and as set forth in §V.B.18
of the Standing Rules.

The Virginia Annual Conference Rules and Policies shall be those published in the Journal of The Virginia Annual
Conference United Methodist Church of the preceding annual conference and shall be published in the Book of Reports of
each annual conference.

The current edition of Robert’s Rules of Order Newly Revised shall apply to any and all situations not covered else-

where by these rules.

I. THE ANNUAL CONFERENCE

A. THE PURPOSE OF THE ANNUAL CONFERENCE

The purpose of the Virginia Annual Conference is to make disciples of Jesus Christ for the transformation of the world
by equipping its local churches for ministry and by providing a connection for ministry beyond the local church; all to
the glory of God.

B. MEMBERSHIP

1. Clergy Membership. The clergy membership of the annual conference shall consist of deacons and elders in full
connection, provisional members, associate members, affiliate members, and local pastors under full-time and part-
time appointment to a pastoral charge.

2. Campus Ministries. Campus ministers, chaplains and Wesley Foundation directors shall be included in the annual
conference composition. In districts where United Methodist laypersons serve as campus ministers/directors of
Wesley Foundations, they shall be added as district-at-large lay members to the annual conference. In districts
where United Methodist clergy who are members of the annual conference serve as chaplains, campus ministers,
or directors of Wesley Foundations, the laypersons elected as their balancing counterpart shall be elected from and
by either that campus ministry board of directors or the students from that ministry/foundation and their expenses
paid by the district. Special consideration shall be given to the inclusion of United Methodist young adults who are
active participants in campus ministry.

3. Lay Membership. All lay members of the annual conference shall conform to the requirements for membership of
the 2016 Book of Discipline in § 602.4, and consist of the following (or designated alternate), if lay persons:

a. a professing member elected by each charge; except that each charge served by more than one clergy member
under appointment (including deacons in full connection for whom this is their primary appointment) shall be
entitled to as many lay members as there are clergy members under appointment. (§ 32, 2016 Book of Discipline)

b. diaconal ministers;

c. the active deaconesses and home missionaries under episcopal appointment within the bounds of the annual con-
ference;

o

the conference president of United Methodist Women (hereinafter “United Women in Faith”);
the conference president of United Methodist Men;
the conference lay leader;

district lay leaders;

= oo

the president of the conference young adult organization;
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i. a member of the conference youth organization;

j. the chair of the annual conference college student organization;
k. the conference secretary of global ministries;

. the conference director of lay servant ministries;

m. one youth between the ages of 12 and 18 and one young person between the ages of 18 and 30 from each district,
to be selected as set forth in 2016 Book of Discipline, 4602.4.

n. at least three additional youth between the ages of 12 and 18 and at least three additional young adults between
the ages of 18 and 30 from each district, to be selected by the District Council on Ministries or equivalent body.

the conference Treasurer;

e

the Chancellor(s) of the annual conference;

Q2 9

the Director of Connectional Ministries;

=

lay members of general boards, councils and commissions, and lay members who serve on agencies related to the
general church and are mandated by the Discipline because of their office to serve on related annual conference
agencies, who are members of such as of August 31 of the previous year;

. district presidents of United Methodist Men;
. district presidents of United Women in Faith;
u. conference Scouting coordinator;

v. the president or chairperson of the following annual conference agencies: Commission on Archives and History;
Board of Church and Society; Church Development Team; Commission on Disabilities; Board of Discipleship;
Commission on Equitable Compensation; Commission on Ethnic Minority Concerns and Advocacy; Council on
Finance and Administration; Missional Ministries Board; Board of Higher Education and Campus Ministries;
Board of Ordained Ministry; Rules Committee; Site Selection Committee; Commission on Status and Role of
Women; Virginia United Methodist Pensions, Inc.; Trustees of the Virginia Annual Conference, Inc.; and Virginia
Conference Board of Communications and Virginia United Methodist Foundation.

w. And by annual conference formula to equalize the number of lay and clergy membership of the annual confer-
ence (Y 32, 2016 Book of Discipline) additional lay members to be elected by the lay members of the district
conference of each district in such numbers as to provide that the total number of lay members from that district
shall bear the same ratio to the total lay membership of the annual conference as the church membership of that
district bears to the total church membership of the annual conference. Each district conference shall also elect
alternates to those elected under this paragraph in number to equal at least one-third of the numbers provided
under this subparagraph. The computations that form the basis for the determination of the additional lay mem-
bership to be elected by each district hereunder shall be based on the various membership categories as of the
adjournment of the preceding annual conference. In making these computations, a lay person shall not be count-
ed in more than one membership position. The Director of Connectional Ministries shall furnish to the Bishop
by September 1 of each year the totals of each category of members together with the number of additional lay
members to be elected by each district.

Members of Next Succeeding Annual Conference. By the adoption of Paragraphs 3. d-v, all lay persons holding
the positions enumerated in those subparagraphs are elected as lay members of the next succeeding annual confer-
ence. In the event of a change in the persons holding a position in 9 [.B.3. between sessions of the annual confer-
ence, the person holding the position at the time of the next succeeding annual conference shall be the member of
the annual conference.

Expenses. Unless otherwise covered by a local charge, expenses of attending annual conference shall be born as
follows:
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a. By the districts:

i.  two youth between the ages of 12 and 18;

ii. two young adults between the ages of 18 and 30;
iii. the district lay leaders;

iv. the district president of the United Methodist Men;
v.  the district president of the United Women in Faith;
vi. additional district members at large;

b. By the annual conference:

i.  the Director of Connectional Ministries

ii.  the Conference Director of Lay Servant Ministries;

iii. the president of the conference young adult organization;

iv. amember of the conference youth organization;

v. the conference Treasurer;

vi. the conference Chancellor(s);

vii. lay members of general boards, councils and commissions, and lay members who serve on agencies related
to the general church and are mandated by the Discipline because of their office to serve on related annual
conference agencies, who are members of such as of August 31 of the previous year;

viii. the chair of the annual conference college student organization;

ix. the conference scouting coordinator

c. By annual conference boards or agencies:

i.  the Conference Lay Leader

ii.  the conference president of the United Methodist Men;

iii. the conference president of the United Women in Faith;

iv.  the Conference Secretary of Global Ministries

v.  the president or chairperson, of the following annual conference agencies: Commission on Archives and
History; Board of Church and Society; Church Development Team; Commission on Disabilities; Board
of Discipleship, Commission on Equitable Compensation; Commission on Ethnic Minority Concerns and
Advocacy; Council on Finance and Administration; United Methodist Foundation; Missional Ministries
Board; Board of Higher Education and Campus Ministries; Board of Ordained Ministry; Rules Committee;
Site Selection Committee; Commission on Status and Role of Women; Virginia United Methodist Pensions;
Inc., Trustees of the Virginia Annual Conference, Inc.; and Virginia Conference Board of Communications.

6. Right to Floor and Right to Vote. With the exception of provisional members, associate members, and local
pastors serving full time and part-time appointments, those members of the conference listed in § I.B.1.,2., and
3. shall be full members of the conference with the right to the floor and the right to vote. Provisional members,
associate members, and local pastors serving full time and part-time appointments have the right to the floor and
the right to vote on all matters except the following:

a. Constitutional amendments.

b. Matters of ordination, character and conference relations of clergy. These shall be the sole responsibility of cler-
gy members in full connection.

For the election of delegates to the General and the Jurisdictional conference the following clergy are eligible to
vote:

a. Active and retired members (elders and deacons)
b. Active and retired provisional members
c. Active and retired associate members

d. Part-time and full-time local pastors who have completed the educational requirements and have been under
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7.

uninterrupted appointment for two years (2016 Book of Discipline §316.6).

e. Retired local pastors (including those under appointment) are NOT eligible to vote for the election of delegates
(2016 Book of Discipline 4320.5).

Roll of Conference. The roll of the conference shall be the official registration signed by the members of the con-
ference.

Privilege of Floor Without Vote. The following shall be seated in the annual conference and shall be given the
privilege of the floor without vote: official representatives from other denominations, especially from member
churches of Churches Uniting In Christ, invited by the annual conference; missionaries regularly assigned by the
General Board of Global Ministries and serving within the bounds of the annual conference; lay missionaries reg-
ularly appointed by the General Board of Global Ministries in nations other than the United States and certified lay
missionaries from nations other than the United States serving within the bounds of the annual conference (quoting
2016 Book of Discipline ¥ 602.9).

C.ANNUAL CONFERENCE OFFICIALS

1.

The Presiding Officer. The resident Bishop of the conference shall preside at all sessions of the conference but
shall have the privilege of appointing a presiding officer to preside in his or her stead in the event of illness or tem-
porary absence from the annual conference floor.

Annual Conference Secretary. The secretary of the annual conference shall be elected quadrennially by the annu-
al conference upon nominations arising from the floor at annual conference following each regular General Con-

ference of The United Methodist Church. In the event a vacancy occurs between sessions of the annual conference,
the Bishop, after consultation with the District Superintendents, shall appoint a person to act until the next session.

Assistant Secretaries. The secretary shall annually nominate a sufficient number of assistant secretaries who shall
be elected by the annual conference to handle properly the work of the annual conference.

Treasurer. The annual conference Treasurer shall be nominated by the Council on Finance and Administration. He
or she shall be elected by the annual conference at the first session of the annual conference following the regular
General Conference. He or she shall be elected for the quadrennium or until his or her successor has been elected
and qualifies. If a vacancy should occur during the quadrennium, the Council on Finance and Administration shall
fill the vacancy until the next session of the annual conference.

Statistician. The annual conference statistician shall be elected by the annual conference on nomination by the
Cabinet at the annual conference following each regular General Conference of The United Methodist Church.
In the event a vacancy occurs between sessions of the annual conference, the Bishop, after consultation with the
District Superintendents, shall appoint a person to act until the next session of the annual conference.

Assistant Statisticians. The annual conference statistician shall annually nominate a sufficient number of assistant
statisticians who shall be elected by the annual conference for the annual conference year.

Editor of the Annual Conference Journal. The annual conference secretary shall nominate annually the editor of
the conference Journal, who shall be elected by the annual conference for the next calendar year. He or she shall
be responsible for editing and printing the Journal of the Virginia Annual Conference and shall be amenable to the
conference secretary.

Conference Parliamentarian. The Bishop may appoint a conference parliamentarian whose duty shall be to ad-
vise and counsel concerning rules of order and procedure.

D. NOMINATION AND ELECTION OF BOARDS, COUNCILS, COMMISSIONS, AND COMMITTEES

1.

10

The Conference Nominations Team: There shall be a Conference Nominations Team. The team shall meet at

least quarterly. The Director of Connectional Ministries and the Conference Lay Leader shall serve as co-chairs.
The Conference Nominations Team shall consist of 18 members in addition to the co-chairs. Two members (one
clergy, one lay) shall be appointed by the Bishop to ensure appropriate age, ethnic and gender representation on
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the Conference Nominations Team. The Bishop will make replacement appointments in a manner that continues

to ensure appropriate age, ethnic and gender representation and in a manner that maintains the clergy/laity balance
on the Conference Nominations Team. Of the remaining 16 members, eight shall be clergy and eight shall be lay.
Each district of the Virginia Annual Conference shall be represented. Representatives of the Commission on the
Status and Role of Women, the Commission on Disabilities, and the Commission on Ethnic Minority Concerns and
Advocacy shall monitor and have voice at these meetings.

All persons shall serve terms of four years, and no person shall serve for more than four consecutive years. As
terms of district representatives expire, each District Nominations Facilitation Committee will name one replace-
ment individual to serve on the Conference Nominations Team, clergy to replace lay, lay to replace clergy. In the
event that a member moves from the district, resigns, or dies during his/her term, a replacement shall be selected in
the manner which was applicable to the departing member, with the replacement only serving until the end of the
original term.

Each District Nominations Facilitation Committee shall designate one of its members as an alternate to its Dis-
trict Representative on the Conference Nominations Team.

District Nominations Facilitation Committee. There shall be on each district a Nominations Facilitation Com-
mittee composed of the District Superintendent as chair; the district lay leader; president of United Methodist
Men; president of United Women in Faith; a representative of United Methodist Youth; a college chaplain or a
campus minister (applies only to districts with Wesley Foundation or ecumenical campus ministry programs), the
district representative to the Conference Nominations Team, plus one to three persons (lay and clergy) elected by
the district council on ministries. The committee shall meet on the call of the chair at least twice a year between
annual conference and March 1. The committee shall develop and maintain a talent bank of lay and clergy persons
from the district who could be qualified nominees for the various boards and agencies of the annual conference.
The committee shall prepare a profile on each person nominated and upon having a person nominated to a board
or agency of the conference, will provide a copy of that profile, including address and phone number, conference
boards or agencies the individual is already serving, and the person’s willingness to serve, to the co-chairs of the
Conference Nominations Team.

Information to Be Furnished to Each District Nominations Facilitation Committee. Each board, council,
commission and committee of the annual conference shall furnish to the co-chairs of the Conference Nominations
Team on a timely basis for the use of the District Nominations Facilitation Committees:

a. A summary of its responsibilities and the specific division/committee for which a vacancy exists;
b. Alist of the gifts and talents desired;
c. Length of service expected;

d. Demographic information about its current makeup (e.g., number of men, women, ethnic representation, district
representation, etc.); and

e. Schedule of times and locations of its meetings during the year.
It may also suggest names and profiles to the Conference Nominations Team through its co-chairs.

When Conference Nominations Team Should Make Nominations. The Conference Nominations Team shall
annually or quadrennially, as set forth by Disciplinary provision or Virginia Annual Conference Rules and Policies,
nominate the membership of the boards, councils, commissions, and committees of the annual conference. Nomi-
nees for boards and other agencies shall be published in the Book of Reports.

Removal Due to Absences. Any member of any board, council, commission or committee who is absent from
two meetings of such board, council, commission or committee without excuse, or from three consecutive agency
meetings for any reason, shall automatically cease to be a member of such board, council, commission or commit-
tee. The secretary of each board, council, commission or committee shall notify the co-chairs of the Conference
Nominations Team of vacancies. Any vacancy shall be filled by action of the board, council, commission or com-

11
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10.

11.

12.

13.

14.

mittee until the next annual conference session, at which time the annual conference shall fill the vacancy.

Request at Annual Charge Conferences for Names to be Given to District Nominations Facilitation Commit-
tee. At each annual charge conference the elder presiding at the charge conference shall ask if the Lay Leadership
Committee has any names to recommend for conference boards, councils, commissions or committees. Such names
shall be given to the district Nominations Facilitation Committee.

Multicultural Inclusiveness. The Conference Nominations Team shall strive to insure multicultural inclusiveness.

Normal Term Of Service Is Four Years. Unless otherwise specified in these rules or in the Book of Discipline,

a person elected to a board, council, commission or committee of the annual conference is elected for a four-year
term of service and is eligible for re-election to an additional four-year term. However, if one is first elected to fill an
unexpired term of two years or less, that person is eligible for re-election to two full terms. A person completing two
consecutive full terms is eligible for re-election to that agency after an interim of one year. In the case of a board or
agency with an eight-year term, members elected to fill unexpired terms of three years or less shall be eligible for
re-election to one full term of eight years. Program boards and agencies other than the Board of Ordained Ministry
may co-opt specific persons for specific projects for short periods of time as consultants, without vote. Any combi-
nation of continuous service as either a regular or co-opted member shall count on the eight-year time limit for con-
secutive service. The term of office of members of conference boards and agencies shall begin with the adjournment
of the Annual Conference at which said members are elected and shall extend until their successors are elected.

Ex-Officia Members. Members of general boards or agencies shall be members ex-officio of the corresponding
conference board or agency.

Nomination or Election to Only One Board, Council, Commission, or Standing Committee with Limited
Exceptions. No person is eligible for nomination, election, or interim appointment to more than one board, council,
commission, or standing committee, except where permitted by the Discipline and/or conference structure.

District Superintendent Not Eligible to be Chairperson or President of Board, Council, Commission, or
Standing Committee. No District Superintendent shall be eligible to serve as a chairperson or president of any
board, council, commission, or committee of the annual conference. The Bishop may appoint a representative of the
Cabinet to any board, council, commission, or committee which is not program related of which a member of the
Cabinet is not already an elected member. The appointment of District Superintendents to boards, councils, commis-
sions, or committees which are program related shall be made annually.

Officers of Quadrennially Elected Boards, Councils, Commissions or Committees. Officers of boards, councils,
commissions, and committees whose members are required to be elected quadrennially shall be elected by the rep-
resentative agency at the session of the annual conference at which new members are elected or within ninety days
after adjournment. Nominations shall come from a nominating committee appointed by the outgoing president of
the agency and/or from the floor. The organizational or first meeting of each agency shall be convened by a person
designated by the Bishop.

Officers of Other Boards, Councils, Commissions and Committees. Officers of other boards, councils, commis-
sions and committees shall be elected by the representative agency at the agency’s last regular meeting prior to each
annual conference. Nominations shall come from a nominating committee appointed by the outgoing president of
the agency and/or from the floor.

Tellers. For those sessions of the annual conference where there is no election of delegates to General Conference
and the jurisdictional conference, the Conference Nominations Team shall, as necessary, appoint a chief teller, who
shall be ineligible to serve again for a quadrennium. It shall additionally appoint a team of tellers composed of four
persons, twoclergy and two lay, from each district. Each time a count vote is called for in the annual conference ses-
sion, the chief teller shall have the tellers ready to count the vote, having previously trained them to accurately and
efficiently perform their duties.
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Il. REPORTS, PRESENTATIONS, PETITIONS, PROPOSALS AND CONSENT AGENDA

A.REPORTS

1.

Submission of Annual Reports and Publishing of Book of Reports. Agencies shall submit annual reports to the

designated person before the date set annually by the Common Table for Church Vitality. The Director of Connec-
tional Ministries shall make available the Book of Reports to each clergy and lay member of annual conference at

least 30 days before the opening session of annual conference.

Reporting At Annual Conference. For reports printed in the Book of Reports, verbal introductions shall not
exceed five minutes, and there shall be no further reading of reports, unless requested for clarification or requested
by a majority vote of the annual conference. The presiding Bishop may amend the Annual Conference agenda or
schedule as needed.

Amendments to be Submitted in Writing. Persons proposing amendments to any report must submit them in
writing to the secretary upon presentation to the annual conference.

Submission of New Reports, Changes, or Additions to Printed Report. Persons proposing new reports, changes
or additions to the printed report of an agency in the Book of Reports must submit them in writing for delivery to
members of the annual conference at or before the opening session, but not to be considered by the annual confer-
ence before the morning session of the second day of annual conference, or at such time as directed by the resident
Bishop or presiding officer for consideration.

Presiding Officer of Agency giving Report has Privilege of Floor, without Vote, for that Report. When the
annual conference has before it the report of any agency, or a matter concerning any agency, the presiding officer of
that group, if not a member of the conference, shall have the privilege of the floor, without vote, for that report.

B. PRESENTATIONS

Requests for inclusion of presentations for the annual conference agenda shall be submitted to the Director of Connec-
tional Ministries by the due date for the publication of the Book of Reports. The author or originating agency must be
identified if other than the submitter(s) of the proposal.

C.PETITIONS

An area designated by the annual conference planning committee shall be determined for receiving signatures for
petitions.

D. PROPOSALS

1.

4,

Proposals Requiring Publication of Materials. Proposed annual conference action that includes publication
or dissemination of information shall be referred to the Print Media Committee of Virginia Conference Board of
Communications for its consideration and report on the proposed action, including the financial consequences,
prior to conference action. The committee may act through its chairperson, the Virginia Conference Director of
Communications, or other representatives to make its report and recommendation.

Proposals Requiring Funding. Proposals or amendments which may require expenditure of funds, which have
not been considered by the Council on Finance and Administration (CFA), must be submitted by the conclusion of
the afternoon session preceding the concluding day of annual conference, or at such time as directed by the resident
Bishop, presiding officer, or the CFA. Such proposals of amendments which may require expenditure of funds shall
be referred to CFA for its consideration and recommendation prior to final annual conference action.

Proposals Requiring Addition to Agenda. During the first business session of annual conference, the agenda shall
include time to introduce items in addition to the printed agenda. Any such items not referred to conference agen-
cies under the preceding paragraphs shall be referred to the Rules Committee for its consideration and recommen-
dation prior to adjournment of annual conference.

Proposals from the Floor. A motion is a formal proposal. Anytime the Annual Conference is in session and there

13
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is no business on the floor of the Annual Conference, a proposal from the floor may be made. This proposal will
need to be placed in writing and in conjunction with the rules as stated in VII K.

E. CONSENT AGENDA

Agenda items and reports not requiring action by the Annual Conference other than a vote to receive said items for
publication in the Journal shall be placed on a Consent Agenda. For any item or report to be eligible for placement
on the Consent Agenda, it must have been distributed in the pre-Conference materials. Determination of items to be
placed on the Consent Agenda shall be made annually by the Bishop in consultation with the Consent Agenda Com-
mittee. This committee shall be composed of the Conference Secretary, the Conference Lay Leader, the Chair of the
Conference Rules Committee, and the Director of Connectional Ministries. An individual item may be removed from
the Consent Agenda at the request of no less than 30 members of the annual conference. The process for making that
request will be determined by the Consent Agenda Committee, and the deadline for such requests will not be prior

to ten minutes after the call to order of the annual conference session. The Consent Agenda will be made available
electronically one week prior to the annual conference. When an individual item has been removed from the Consent
Agenda, it shall be placed into the regular agenda

lll. ELECTION OF DELEGATES TO GENERAL CONFERENCE
AND THE JURISDICTIONAL CONFERENCE

A. AN INCLUSIVE CHURCH

We are an inclusive church. We desire to have a delegation that will capably represent the annual conference. The del-
egation should be representative of the annual conference considering such factors as sex, age, race, disability, ethnic
background, economic conditions and geographical locations.

B. ELECTION PROCEDURES

Clergy and lay delegates to General Conference and the jurisdictional conference shall be elected in a fair and open
process at the session of the annual conference held not more than two years preceding the session of General Confer-
ence.

1. Special Sessions. Clergy and lay delegates elected to the preceding General Conference and the jurisdictional con-
ference shall be the delegates to special sessions of the respective conferences.

2. Number of Delegates. The number of clergy and lay delegates to the General Conference and the jurisdictional
conference shall be that number of delegates to such conferences respectively as furnished by the secretary of the
General Conference.

3. Election of General Conference and jurisdictional conference Delegates. The number of General Conference
delegates authorized by the secretary of the General Conference shall be first elected, followed by balloting on the
authorized number of the jurisdictional conference delegates who shall be reserves to General Conference in the
order of their election. After the authorized numbers of the jurisdictional conference delegates have been elected,
10 clergy and 10 lay reserve delegates to the jurisdictional conference shall be elected on a single ballot with the 10
persons receiving the greatest number of votes in each category being elected in the order of the number of votes
received.

4. Speeches/Printed Materials. No speeches may be made or printed materials distributed at the site of the Annual
Conference on behalf of any nominee.

5. Nominee Participation. Nothing herein shall prevent any nominee from
a. appearing and speaking, once recognized, for the purpose of conducting Conference business

b. fully participating in activities of the Conference including the debate over budgets or proposals pending before
the Conference. This shall include the right to bring petitions or amendments to the Conference and encourage
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votes for or against the same.

c. conducting one-on-one conversations about the election of delegates to the General Conference and the jurisdic-
tional conference including how that nominee proposes to represent the Conference at such events. Nominees are
reminded to respect the need of the Conference to conduct business and are asked to take such conversations off
the floor of the Conference.

C.CLERGY NOMINATIONS

1. Eligibility
a. To be nominated. All clergy members in full connection and those who are recommended by the Board of Or-

dained Ministry to full membership in the connection are eligible to be nominated (2016 Book of Discipline 935),
except as provided in 2016 Book of Discipline §354.8.

b. To vote

i. The following clergy are eligible to vote:
a) Active and retired members (elders and deacons)
b) Active and retired provisional members
¢) Active and retired associate members
d) Part-time and full-time local pastors who have completed the educational requirements and have been
under uninterrupted appointment for two years (2016 Book of Discipline 4316.6)

ii.Retired local pastors (including those under appointment) are NOT eligible to vote (2016 Book of Disci-
pline, §320.5).

2. Nomination Process.

a. All eligible clergy have the opportunity to serve as delegates to General Conference and jurisdictional
conference. Clergy persons desiring nomination/election as delegates to General and jurisdictional must follow
the process outlined below. No exceptions to the process, including deadline dates, will be granted except as
mandated by changes in The Book of Discipline of The United Methodist Church and/or the Annual Conference
in changing these rules.

Those who consent to or desire nomination are asked to commit to the following expectations:

1) Pray for God’s guidance in decision-making;

2) Commit the time needed to read and study the issues;

3) Attend the meetings of the Virginia Conference delegations;
4) Attend both General Conference and jurisdictional conference.

Each clergy nomination shall be submitted on a clergy nomination form. Clergy nomination forms will be posted on
the conference web site in January preceding the Annual Conference session of delegate elections. The form shall
include the names one clergy who is eligible to vote who is making the nomination. Alternatively, any clergy who de-
sires nomination must complete a clergy nomination form. All nominations shall include the nominee’s name, picture
not to exceed 1 1/2” by 2 1/2” unless nominated from the floor of the Annual Conference, address, phone number,
e-mail address if available, church, district, and should include a personal statement no to exceed 150 words in which
may be indicated the nominee’s experience, qualifications, and reasons for wanting to serve. There shall be a box to be
checked stating: “Nominee is aware of nomination and agrees to serve if elected.”, and a line for the signature of the
nominee. The completed nomination form or facsimile thereof must be returned to the Director of Connectional Min-
istries no later than March 1 preceding the Annual Conference session of delegate elections. The deadline is non-nego-
tiable.

b. Clergy Nominations from the Floor. After the convening of the Annual Conference session, prior to entering
block voting, the presiding Bishop will ask for any nominations from the floor. Any nominations made from the
floor must be made by eligible clergy (III.C.1.b.i) and the nominee must be present to accept or decline the nomi-
nation. Nominations from the floor shall be closed by the presiding Bishop.

15



16

STANDING RULES

c. Clergy Nomination Review Committee. The committee shall be composed of two persons appointed by the
bishop plus one clergy member of the Rules Committee designated by that committee. The Director of Clergy
Excellence shall serve as an ex-officio member. The committee shall review and compile all nomination forms
alphabetically according to the last name of the nominee. This clergy nomination booklet will be available on the
conference web site. Printed copies will be available at cost from the office of the Director of Connectional Min-
istries. An alphabetical listing will be included in the clergy Book of Reports packet. This committee will also be
responsible for reviewing and validating any nominations made from the floor of the Annual Conference.

D. LAY NOMINATIONS

1.

Lay Nominations from Districts. Nominations for lay delegates to General Conference and the jurisdictional
conference shall be made by the lay members of the district conference of each district from names submitted by
the District Council on Ministries and/or from names of all persons given by any member of The United Methodist
Churches of the district to the District Superintendent. These names shall be submitted by the superintendent to the
District Conference. Additional nominations at the district conference may be made from the floor, provided that
no nomination may be made without the agreement of the nominee to serve if elected. In the event of a tie for the
final nominee(s), the nominee(s) shall be selected by lot.

Each district may nominate up to one person for each 2,000 members of The United Methodist Church or major
fraction thereof in that district, based upon figures reported at the preceding annual conference. District nominees
need not be from the district which nominates them

Agency Nominations. The lay members of the following agencies of the annual conference may also nominate
one additional lay delegate: Board of Church and Society; Commission on Disabilities; Board of Discipleship;
Commission on Ethnic Minority Concerns and Advocacy; Council on Finance and Administration; Missional Min-
istries Board; Board of Higher Education and Campus Ministries; Board of Laity; Commission on the Status and
Role of Women; United Methodist Men; United Women in Faith; Virginia Conference Board of Communications;
and Virginia United Methodist Pensions, Inc. In addition to the aforementioned nominees, the Conference Council
on Youth Ministries, and the Virginia United Methodist Student Movement each may nominate one delegate.

Church Membership. All nominees shall have been professing members of The United Methodist Church for at
least two years preceding their nomination and must be members of churches in the Virginia Annual Conference
and shall have been active participants in The United Methodist Church for at least four years preceding their
election. They also must be active members within The United Methodist Church at the time of holding General
Conference and jurisdictional conference. The four-year participation and two-year membership requirements may
be waived for young persons under twenty-five years of age. Such persons must be members of The United Meth-
odist Church and active participants at the time of election.

Nomination Forms. All nominations shall include the nominee’s name, picture not to exceed 1%4” x 2% (unless
nominated from, the floor of the Annual Conference), address, phone number, e-mail address if available, church,
district, and should include a personal statement not to exceed 150 words in which the nominee may indicate his

or her experience, qualifications and reasons for wanting to serve. There shall be a box to be checked stating:
“Nominee is aware of nomination and agrees to serve if elected.”, and a line for the signature of the nominee. The
nominations shall be on a form or facsimile thereof furnished by the Director of Connectional Ministries. It is
recommended that the nomination forms for persons to be voted upon by the district conference be circulated to the
members of the district conference in advance of the district conference at which voting is to take place.

Lay Nominations from the Floor. After the convening of the Annual Conference session, prior to entering block
voting, the presiding Bishop will ask for any nominations from the floor. Any nominations made from the floor
must be made by lay members of the Annual Conference (I.B.3) and the nominee must be present to accept or
decline the nomination. Nominations from the floor shall be closed by the presiding Bishop.

Conference committee on lay delegate nominations.

a. Membership. The committee shall be composed of two persons appointed by the Bishop plus one member of
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the Rules Committee designated by that committee.

b. Function. Each District Superintendent shall by January 15 of the year of election submit to this committee in
care of the Director of Connectional Ministries completed forms for all nominees from the district. The com-
mittee shall then forward a list of all nominees to the agencies named in q II1I.D.2. Each agency of the annual
conference shall be responsible for forwarding to the committee any completed nomination form no later than
March 1. The committee shall review and compile all nomination forms alphabetically according to the last
name of the nominee. This lay nomination booklet will be made available on the conference website. Printed
copies will be available at cost from the office of the Director of Connectional Ministries. An alphabetical list-
ing will be included in the Book of Reports. This committee will also be responsible for reviewing and validat-
ing any nomination forms made from the floor of the Annual Conference.

c. List of Nominees. The lay nominees shall be those persons named on the nomination forms and nominated
from the floor.

E. BALLOTING PROCEDURES

1.

Separate Voting Areas. Following the convening of Annual Conference, clergy and laity will separate to elect Gen-
eral and jurisdictional delegates and alternates, allowing five (5) hours to complete the process.

Ballots Shall be Counted Electronically. The Rules Committee shall determine the electronic equipment and pro-
cedures to be used and shall do so in consultation with the chief lay and clergy tellers.

Valid Ballots. To be valid, a ballot:
(a)must be cast on the ballot bearing the number designated by the presiding officer for that particular ballot; and
(b)must be voted for the number of delegates and/or alternates to be elected on that ballot, no more and no less.

Voting Area. The presiding officer shall designate the areas for Lay and Clergy voting. Ballots shall be cast from
only those present and seated within the voting areas of the annual conference and displaying the proper credentials.

Ballot Reporting. After a ballot has been counted, the chief teller, either clergy or lay, shall furnish a written report
to the Bishop which shall contain (a) number of ballots cast; (b) number of invalid ballots; (c) number of ballots
counted; (d) number of ballots necessary to elect; and (e) list of names of persons voted for, including the number of
votes received by each, beginning with the largest number of votes.

Conditions for a Revote. After the ballots have been counted and reported, if the number of collective invalid bal-
lots exceeds 15%, the Bishop shall declare the prior ballot invalid and shall order a revote.

Majority Required for Election. On every ballot, a majority of the valid votes cast shall be necessary for the elec-
tion of a delegate, except on the ballot to elect reserve delegates to the jurisdictional conference.

Reading or Distributing Names. On the first ballot for General Conference, the presiding officer shall read or dis-
play all names receiving votes with the number of votes cast for each. After the first ballot, the 25 nominees receiv-
ing the highest number of votes shall be read or displayed, according to the highest number of votes received. In the
event of a tie between two or more nominees for the last available position on the General or jurisdictional dele-
gation, a run-off election will be ordered by the bishop to select the person to fill that position. Only the names of
those in the run-off are open for votes. The names will be read in order of their election. The person with the highest
number of votes cast will be seated with the appropriate delegation.

When all General Conference delegates have been elected, the same procedure shall be followed for jurisdictional
conference delegates

Handling of Ballots after Counting and Recording. Upon completion of the counting and recording of a ballot,
the chief teller shall seal the ballot results and deliver them to the annual conference secretary. The annual confer-
ence secretary shall retain all ballot results until the adjournment of the annual conference after which they shall be
destroyed.

F. TELLERS
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1. Appointment of Chief Tellers, Assistant Chief Tellers and Tellers. The Conference Nominations Team shall ap-
point a chief teller and an assistant chief teller for the clergy tellers and a chief teller and an assistant chief teller for
the lay tellers. The chief tellers shall not be eligible to serve in the year of the next election of delegates to General
Conference and jurisdictional conference. The Conference Nominations Team shall additionally appoint four (4)
clergy and four (4) lay members of the annual conference from each district to form a pool of tellers from which as
many teams shall be formed as the chief tellers deem advisable. One member of each team shall be designated as
the captain for that team.

2. Expenses for Balloting. All expenses incident to the balloting for and election of delegates to General Conference
and the jurisdictional conference shall be borne by the annual conference.

G.EXPENSES OF CLERGY AND LAY ALTERNATES

The expenses of two clergy and two lay alternates to General Conference and to the jurisdictional conference shall
be borne by the annual conference. Such expense allowances shall not exceed the expense allowances, per diem and
travel, as are paid to the regular delegates.

H. DELEGATES UNDER THE AGE OF 18

When a General Conference or jurisdictional conference delegate will be under the age of 18 at the time of General
Conference and/or jurisdictional conference, the Virginia Conference Child Protection Policy will be observed for this
person. The leader of the General Conference Delegation will be responsible for implementation of the Child Protec-
tion Policy.

IV. NOMINATIONS FOR EPISCOPAL ELECTION

At the annual conference immediately preceding the jurisdictional conference, nominations for the office of
Bishop may be made by submitting the name of an elder and a biographical sketch of not more than 100 words to the
secretary of the conference signed by not fewer than 50 members of the annual conference. To be eligible for nomination
the person must not have attained his or her 68th birthday prior to the first day of the month in which the jurisdictional
conference is held. Nominations shall cease at the close of the afternoon session of the first day of the annual conference.

The conference secretary shall cause copies of each sketch to be prepared and distributed to the members of
the annual conference. Ballots shall be prepared containing the name of each nominee and, beside each name, a square
followed by the word “yes.” The ballots shall be distributed to the members of the annual conference immediately before
they are to be cast. A member of the annual conference may vote for one or more nominees, but not more than the num-
ber of episcopal vacancies to be filled, or may choose not to vote for any of the nominees. To be nominated to the juris-
dictional conference, a nominee must receive an affirmative vote of not less than 60 percent of the total ballots cast.

V. ANNUAL CONFERENCE PROGRAMS —
COMMON TABLE FOR CHURCH VITALITY, BOARDS AND AGENCIES

A. THE COMMON TABLE FOR CHURCH VITALITY. The Common Table for Church Vitality (“Common Ta-
ble”) exists to resource mission and ministry to fulfill the conference mission and vision. As a diverse body of represen-
tatives, the Common Table coordinates with Boards and Agencies, assists in the disbursement of ministry and program
grants, and oversees the personnel of the Annual Conference offices that are under its guidance. The Common Table
supports the Director of Connectional Ministries to fulfill the requirements of Paragraph 208 in the Book of Discipline.
The mission, values, membership, officers, committees, meetings, finances, as well as the responsibilities of the Di-
rector of Connectional Ministries are set forth in the Charter for the Common Table for Church Vitality. This Charter
is an Appendix to these Standing Rules of Order and Procedure for ease of reference but is not incorporated into these
Standing Rules.

B. ANNUAL CONFERENCE PROGRAM BOARDS AND AGENCIES
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The following are defined as program boards and agencies: The Board of Church and Society, the Church Development
Team, the Board of Discipleship, the Missional Ministries Board, the Board of Higher Education and Campus Ministries,
and the Board of Laity. Each board and agency shall meet at least annually.

1.

Membership. All program board and agency members shall be elected for a four-year term by the annual confer-
ence. So far as possible, board membership shall be composed of an equal number of clergy and laity. No elected
member may serve more than eight consecutive years except as authorized by the Discipline or in § 1.D.8 of the
Virginia Annual Conference Rules and Policies. The bishop shall annually appoint for one year terms at least one
District Superintendent to each board, agency or commission. Except for the Board of Ordained Ministry, the
presiding bishop and the Director of Connectional Ministries are members of all boards, agencies and commissions
with vote unless otherwise provided for by the Book of Discipline.

Organization. The boards shall organize in the several divisions or equivalent structure listed below to carry

out their respective functions. Each member of a board shall serve on one division or equivalent structure. There
shall be an executive committee of each board whose duties and responsibilities shall be determined by the board.
A board may develop such additional structure, including the election of division members at large, as it deems
necessary to discharge its assigned responsibilities, provided, however, that where additional funding is required
for such structure, prior approval of the Common Table for Church Vitality shall be obtained by the board. Division
members at large are not members of the board.

Function. The conference boards will provide consultative services and resources to the local church, the District
Councils on Ministries, the annual conference and the Common Table for Church Vitality. Each board will make
program recommendations to the Common Table for Church Vitality, will be responsible for the essential functions
of the area of concern assigned by the Common Table for Church Vitality, or by the Book of Discipline, and will be
related to the objectives and scope of work set forth by its General Board. Each board is amenable to the Common
Table for Church Vitality.

Responsibilities.

a. Church and Society. The Board of Church and Society, in cooperation with the General Board of Church and
Society and the Common Table for Church Vitality, shall develop programs on Christian social concern within
the bounds of the annual conference. To discharge its responsibilities it shall divide its membership into commit-
tees, which so far as practical shall be patterned after the divisions of the General Board of Church and Society.
The total membership shall be 20 (10 lay and 10 clergy).

b. Church Development Team. There shall be a Church Development Team dedicated to working on strategies
for and implementation of church development and new faith communities in the annual conference. This team/
board will consist of a minimum of 12 and up to 16 persons: six nominated by the bishop and Cabinet, six nomi-
nated by the Conference Nominations Team, and up to four additional persons who may be co-opted by the team
for expertise and diversity. The membership of this team will be placed in four classes to ensure continuity. The
team is amenable to the Common Table for Church Vitality.

c. Discipleship. TThe Board of Discipleship in cooperation with the General Board of Discipleship and the Com-
mon Table for Church Vitality shall create partnerships by providing a network of experience, knowledge and
coaching through intentional connection to enhance or create effective disciple making processes. These part-
nerships are created by: (1) coaching at local levels and pulling in identified district and conference resources as
needed, (2) training at district or regional levels, (3) drawing on best practices gathered locally, jurisdictionally,
nationally and globally, (4) connecting mentor/resource churches with those who request assistance and informa-
tion, (5) organizing in regional teams, and (6) raising vision, visibility and possibility during Annual Conference
sessions and inviting people to connect with a congregational coach. The Board of Discipleship shall consist of a
directing board to set the vision for disciple-making ministries in the annual conference and to support research
on best practices, gathered and distributed by a Conference Awareness Team at events and through all other
forms of communication.

The Directing Board will consist of the following eight (8) members: three officers (chair, vice-chair, and secre-
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tary)

to be elected by the Annual Conference, the chair of the Disciple Resource Team, and four (4) Regional Net-
work Leads. In addition, the Bishops’ Foundation will be represented by one person with voice but no vote. The
Directing Board will select individuals to serve as leads of the Regional Network Teams. The Regional Network
Leads will be ex-officio members of the Directing Board with voice and vote.

The Disciple Resource Team will consist of eight (8) members, Four classes of two, one laity and one clergy
per class. Members of the Disciple Resource Team will be nominated from the Conference Nominations Team
(CLDDT) and elected by the Annual Conference.

Members of the Regional Network Teams will be selected by the Regional Network Leads, in consultation with
the Directing Board, based upon best practices research.

Each age-level council will meet at least annually as the conference council for the respective ministry areas
(with additional members as required by conference Rules and the Book of Discipline, if any) for: (a) sharing of
the best practices in their regions, (b) training which will enhance their service to the faith communities within
each region, (¢) coordinating of conference programs and initiatives as appropriate, and (d) serving as resources
to the Regional Network Teams.

The Youth Council and Young Adult Council (ages 18 — 35) will consist of members as mandated in the
appropriate sections of The Book of Discipline.

The Youth Council shall have one youth representative (grade 7 — 12) elected by each District Youth Council or
equivalent. Six adults shall be elected to the Youth Council: three adults elected by the Youth Council or equiva-
lent and three elected by the Annual Conference.

The Young Adult Council shall have three additional young adult members at-large elected by the Annual Con-
ference.

The Older Adult Council shall have six members elected by the Annual Conference.

d. Missional Ministries. The Missional Ministries Board in cooperation with the General Board of Global Min-
istries and the Common Table for Church Vitality shall develop programs to assist and invite districts and local
churches to carry out all phases of the work of the church in mission and of church extension within the annual
conference. The Associate Director of Serving Ministries shall serve as the Conference Secretary of Global Min-
istries (CSGM), fulfilling the responsibilities outlined in § 633.3 of the 2016 Book of Discipline. To discharge its
responsibilities it shall divide into three (3) mission teams: (1) Missional Discipleship and Engagement and (2)
Missional Connection and (3) Partnership of Hope. The position of Conference Coordinator of Christian Unity
and Interreligious Concerns (CUIC) shall be appointed by the Bishop and shall be an ex-officio member of the
Mission Connection Team of the Conference Missional Ministries Board, as outlined in 9 633.2 of the 2016 Book
of Discipline.

The membership of the board shall be 20, with 6 or 4 persons (one-half lay and one-half clergy) elected each
year to replace outgoing classes.

. Higher Education and Campus Ministries. The Board of Higher Education and Campus Ministries in coop-

eration with the General Board of Higher Education and Campus Ministries and the Common Table for Church
Vitality, shall develop programs to provide for higher education and ministry objectives as set forth in § 1405 of
the 2016 Book of Discipline, and to perform the responsibilities in regard to education and professional campus
ministries as set forth in § 634 of the 2016 Book of Discipline.

Membership: With an effort to maintain a balance of clergy and laity, the Board of Higher Education and
Campus Ministries shall have 12 Conference elected members (placed in four classes): a current campus minis-
ter, a current Campus Ministry Local Board Chairperson, a current local church pastor with passion for campus
ministry, a current United Methodist College or University President (or their designee), a young adult/student,
a member with expertise in property management, and six general members (with a preference for expertise in
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executive leadership, finance, communication, and marketing). The member who has expertise in the area of
property management shall also serve as the chairperson of the Conference Board of Property Managers of the
Wesley Foundation, Inc. Ex officio members shall be: the Director of Connectional Ministries, a Liaison District
Superintendent (liaison between the BHECM and the Cabinet), the Conference Treasurer, and any Virginia Con-
ference member to the General Board of Higher Education and Campus Ministries. The designated conference
staff person will serve as members with voice but no vote. The term for chairperson shall be four years and terms
for members shall also be four years and follow section [.D.8 of the Conference Rules and Policies. Nominations
and election of the chairperson shall follow section I.D.11 of the Conference Rules and Policies. The Executive
Committee of the BHECM shall consist of the chairperson, the Liaison District Superintendent, the current cam-
pus minister, the member with expertise in property management and three general members.

Organization: The BHECM will meet a minimum of every other month. The Executive Committee will meet as
needed. The BHECM will also be responsible for a minimum of one annual meeting for the following: Effective-
ness Training Forums for Local Campus Ministry Boards, Effectiveness Training Forums for Campus Ministers/
Chaplains, and Effectiveness Discussion Forums for District Superintendents. The incorporated entities of the
board are the Wesley Foundation, Inc., and Francis Asbury Loan Fund, Inc. The conference board of property
managers is a sub-group of the Wesley Foundation, Inc. The Executive Committee of the Board shall function as
the board of directors of both the Wesley Foundation, Inc., and Francis Asbury Loan Fund, Inc

f. Laity. The Board of Laity shall act as an advocate for the Virginia Annual Conference laity in all forums of the

annual conference. The purpose of the Board of Laity is to fulfill the mission of making disciples of Jesus Christ
for the transformation of the world; and carry out the vision of the Annual Conference. Membership of the Board
of Laity shall be composed of the conference lay leader, four associate conference lay leaders, the Conference
Director(s) of Lay Servant Ministries, the presidents of the conference organizations of United Methodist Men
and United Women in Faith or their designees, Young People’s Representative selected by the ~ Youth or Young
Adult Council, district lay leaders, one Connectional Ministries staff representative, one District Superintendent
appointed by the Bishop, and the Bishop. No more than three clergy who model excellence in the lay-clergy
partnership for ministry will be appointed by the Executive Committee. The Conference Director of Scouting
Ministries is to be appointed by the President and approved by the Board with voice representation. The Board of
Laity shall nominate to the annual conference for election a layperson to be the conference lay leader for the en-
suing four (4) years. Any person elected to the office of conference lay leader shall not be eligible to serve more
than two consecutive terms, or a total of eight (8) years.

C. ADMINISTRATIVE AGENCIES

The following agencies having administrative responsibilities are grouped together under the general title “Adminis-
tration” with duties and responsibilities as indicated.

1.

Archives and History, Commission on. There shall be a Commission on Archives and History and a Virginia
Conference Historical Society. The duties and responsibilities of the commission shall be as set forth in the 2016
Book of Discipline (See  641). Members of the annual conference shall be members of the Virginia Conference
Historical Society, which will elect 48 members to the commission who will also serve as the directors of the Vir-
ginia Conference Historical Society. The officers of the commission and the society shall be the same.

Bishops’ Foundation. There shall be a Bishops’ Foundation whose purpose is to provide funding for leadership
development of both lay and clergypersons of the Virginia Conference of The United Methodist Church in the
areas of evangelism and preaching in the Wesleyan spirit, and whose Board of Directors shall consist of nine (9) di-
rectors nominated by the Cabinet of the Virginia Conference and elected by the Annual Conference: five (5) clergy
members and four (4) lay members serving for staggered terms of three (3) years after the initial term of 1, 2, and

3 years. The director of Connectional Ministries of the Virginia Conference or his/her designee will serve as an ex
officio member of the Board of Directors.

Communications, Virginia Conference Board of. There shall be a Conference Board of Communications which
is to serve all of the agencies of the annual conference in the area of communication. It shall be administratively
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related to and amenable to the Common Table for Church Vitality. The board and/or its subunits may be incorporat-
ed.

a. Function: The mission of Virginia United Methodist Communications is to assist faith communities in commu-
nications and related technologies, empowering their mission to make disciples of Jesus Christ.

b. Membership: Virginia Conference Board of Communications shall consist of 24 persons, 14 of whom (half lay
and half clergy) shall be elected by the annual conference. The 14 members thus elected and ex officio mem-
bers shall elect 10 additional members at large selected with regard to professional expertise, nonprofessional
objectivity, and media representation. The ex officio members shall be the Director of Connectional Ministries,
a Cabinet representative, Director of Communications for the Virginia Conference, the Conference Manager of
Technology, and any member of United Methodist Communications, the United Methodist Publishing House,
and any other general board or agency whose purpose or function is included with the purposes and functions of
this organization, or their successors, who is a member of a local charge in the Virginia Annual Conference or a
clergy member of the Virginia Annual Conference. There shall be a president, vice president and secretary.

¢. Organization: There shall be the following committees:

1. Executive Committee. shall consist of the elected officers of the board, the conference Director of Communi-
cations and one additional member of the board. The non-officer member of the Executive Committee shall
be elected quadrennially by the Board of Directors and shall hold office until the successor is elected and
qualified. Vacancies may be filled at any meeting of the Board of Directors. All non-officer members of the
Executive Committee shall be chosen from among the directors. The Executive Committee shall include both
laypersons and clergypersons. The president shall act as chair of the Executive Committee. The Executive
Committee shall also serve as the committee on Nominations, with the board vice president overseeing the
business of nominations. The Executive Committee shall review board membership annually and recommend
changes in membership to the board.

ii. Project Committees. As needs arise, project committees may be appointed by the president to function on be-
half of specific projects or activities of the board. Any two (2) members of a project committee shall consti-
tute a quorum for the transaction of the committee’s business. The president shall be an ex-officio of all such
project committees. It is strongly encouraged that all board members serve on a project.

.Finance. The Director of Communications for the Virginia Conference shall be designated as the person who
can authorize expenditures on behalf of the corporation under the direction of the Board of Directors.

—_

ii

iv..Budget. The Director of Communications for the Virginia Conference, working closely with the board presi-
dent, committee chairs, and communications staff will annually develop the various communication budgets
and submit them to the board for approval and will regularly review expenditures to insure compliance with
the adopted budgets. The Board of Directors, prior to the budget deadline of the annual conference Connec-
tional Ministries office each year, shall recommend an income and expense budget covering all activities for
the next fiscal year, including capital improvements or expenditures.

Conference Nominations Team. (See q I.D.1. for composition and function of the Conference Nominations
Team.)

Disabilities, Commission on. The commission shall consist of 18 members, half clergy and half lay. Membership
shall include persons with physical disabilities and persons with intellectual disabilities. The Bishop may appoint
to the commission a District Superintendent to serve as Cabinet representative with voice but not vote.

Episcopacy, Committee on the. There shall be a Committee on the Episcopacy, the membership and duties of
which shall be as prescribed in 9 637 of the 2016 Book of Discipline.

Equitable Compensation, Commission on. The Commission on Equitable Compensation shall be composed of
an equal number of lay and clergy persons including at least one lay and one clergy from churches of fewer than
200 members who are nominated by the Conference Nominations Team and elected by the annual conference. In



STANDING RULES

10.

11.

12.

13.

14.

addition, one District Superintendent named by the Cabinet shall be a member. It shall perform the duties assigned
to it by the 2016 Book of Discipline (See 9 625). It shall receive all requests from or on behalf of all pastoral
charges for aid to be used solely for clergy support. It shall administer the Equitable Compensation Fund and may
employ money from other agencies, including those which may be granted by the Missional Ministries Board, as
appropriate in each case, to meet these requests.

Ethnic Minority Concerns and Advocacy, Commission on. There shall be a Virginia Conference Commission
on Minority Concerns and Advocacy amenable to the Common Table for Church Vitality. The commission will
provide for the functions as outlined in the current Book of Discipline for the Committee on Ethnic Local Church
Concerns and Commission on Religion and Race. The basic membership of the commission shall consist of 10
clergy, 10 laypersons, and five members at-large elected upon nomination of the Conference Nominations Team.
A minimum of two members shall be youth and young adults between the ages of 12 - 35. The commission will be
constituted so that two-thirds of the membership be representative of people from diverse racial and ethnic back-
grounds. The district coordinators for Religion and Race shall be ex-officio members of the commission with both
voice and vote. The presidents or chairs of conference caucuses, fellowships, or associations for racial and ethnic
constituencies shall be ex-officio members of the commission with voice but not vote. The bishop may appoint to
the commission a district superintendent to serve as Cabinet representative with voice but not vote.

Finance and Administration, Conference Council on. There shall be a Conference Council on Finance and
Administration elected and organized with responsibilities as set forth in the 2016 Book of Discipline (See 4 611-
619), provided that membership of the council shall be composed of five clergy, five lay women, and five lay men
nominated by the Conference Nominations Team.

Foundation, United Methodist. There shall be a United Methodist Foundation organized with responsibilities

as set forth in the 2016 Book of Discipline Y2513 and pursuant to the Foundation charter the directors elected by
Annual Conference shall be no less than fourteen (14) or no less than 60% of the total Foundation Directors. As the
total number of Foundation directors can fluctuate from year to year, the Foundation will confirm annually with the
Director of Connectional ministries on the number necessary to meet the Annual Conference 60% requirement.

Clergy Medical Leave, Joint Committee on. There shall be a Joint Committee on Clergy Medical Leave con-
sisting of two representatives from the Board of Ordained Ministry, two representatives from the Virginia United
Methodist Pensions, Inc., one representative from the Cabinet and one representative of the General Board of
Pension and Health Benefits. Their duties shall be as prescribed by the 2016 Book of Discipline (See 9 652).

Investigation, Committee on. There shall be a Committee on Investigation nominated, elected, and with duties as
set forth in the 2016 Book of Discipline (See §2703.2).

Minutes, Committee on. There shall be a Committee on Minutes consisting of seven members nominated by the
Cabinet for a term of eight years, provided that the terms of four members shall expire at the end of one quadrenni-
um and terms of the other three shall expire at the end of the next quadrennium. At least three members shall be lay
persons and at least three shall be clergy. The chair shall be designated by the Cabinet. The committee shall review
the daily minutes of the annual conference proceedings and report at the next session. Within three weeks of the
close of the annual conference session, the committee will meet with the conference secretary to review and correct
the minutes of proceedings before submitting the same for printing in the conference Journal.

Ordained Ministry. The Board of Ordained Ministry in cooperation with the General Board of Higher Educa-
tion and Ministries and the Common Table for Church Vitality, shall develop programs to assist districts and local
churches in preparing and aiding persons to fulfill their ministry in Christ as historically understood by United
Methodism. The Board of Ordained Ministry shall perform all the duties and functions as set forth in the Book of
Discipline (2016 BOD 9635.2) and shall be directly amenable to the annual conference. The Board of Ordained
Ministry shall have no more than sixty-seven (67) persons nominated by the bishop, (2016 BOD 9635.1a) in
consultation with the Board Chair and Cabinet, and elected by the annual conference at the beginning of each
quadrennium. The Board shall elect from its membership officers deemed necessary to fulfill its duties (2016 BOD
9635 1c). The annual conference registrar and at least one District Superintendent appointed by the bishop shall
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15.

16.

also serve as members of the Board of Ordained Ministry. At least one person from each district shall be included
on the Board. If during the course of the quadrennium a district loses its representation on the Board, an additional
person shall be appointed ad interim to the Board by the bishop in consultation with the Board Chair and the Cab-
inet, ensuring inclusive representation from each district. Ad interim members will be voted on at the next annual
conference.

Pensions and Related Benefits, Virginia United Methodist, Inc. This agency, which is incorporated as Virginia
United Methodist Pensions, Inc., shall be composed of twenty-four (24) members serving eight-year terms, and
arranged into classes at the agency’s discretion. It is recommended that all classes consist of one-third laywomen,
one-third laymen, and one-third clergy. Any clergy member of the conference or lay member of a church within
the conference who is a member of the Wespath shall also be a member of the agency (2016 Book of Discipline
9639.2a) If no District Superintendent is a member of this agency the Bishop may name one to represent the Cabi-
net. He or she shall have a voice but not vote.

This agency shall perform the duties set forth in the 2016 Book of Discipline (see q 639). In addition, it shall ad-
minister the conference program for participant supplemental benefits including the various insurance programs,
shall study on a continuing basis the problems of participant disability, making recommendations relative to these
problems as needed, and shall provide for a continuing pastoral ministry to disabled participants.

Preachers’ Relief Society. This is an incorporated body with invested trust funds, the income from which is used
from time to time for the relief of needy members of the clergy and their families.

17. Professional Administrators of the United Methodist Connectional System. There shall be a Chapter of the Pro-

18.

19.

20.

fessional Association of United Methodist Secretaries (VAPAUMCS), which is to provide church secretaries and
other administrative professionals a supportive base for unity and fellowship so as to promote individual growth,
professional development, continuing education, and spiritual enrichment. There shall be an Executive Committee
consisting of a President, 1st Vice President, 2nd Vice President, Secretary, Membership Secretary, Treasurer and
the Standing Commiittees Chairs. There shall be standing committees: Communications composed of five mem-
bers; Finance composed of four members (the President, 1st Vice President, 2nd Vice President and Treasurer); and
Nominating composed of six members in classes of two for three-year terms.

Rules Committee. There shall be a Rules Committee consisting of nine members elected by the annual conference
on nomination of the Conference Nominations Team or from the floor for a term of eight years. The terms of four
members shall expire at the end of one quadrennium and the terms of the other five members shall expire at the end
of the next quadrennium. Five members of the committee shall be lay and four members shall be clergy. The chan-
cellor(s) of the annual conference shall be ex officio members of the Rules Committee. The Rules Committee shall
review the Virginia Annual Conference Rules and Policies between sessions of the annual conference, and make its
recommendations to the annual conference. Proposed amendments to the Virginia Annual Conference Rules and
Policies and any other matters of parliamentary order or procedure in the business of the annual conference shall be
referred to the Rules Committee. All members of the Rules Committee are encouraged to take a basic parliamen-
tary procedure course within 6 months of their election. However, those who wish to be parliamentarians of the
Annual Conference must take a more advanced course at the approval of the Rules Committee Chair. The cost of
these courses will be reimbursed upon the passing of the class.

Site Selection, Committee on. There shall be a Committee on Site Selection consisting of four members, one half
lay and one half clergy, elected on nomination of the Conference Nominations Team for a term of eight years. The
committee shall be divided into two classes with the terms of one class to expire at the end of one quadrennium and
the terms of the other class to expire at the end of the next quadrennium. This committee shall make arrangements
for the meeting of the annual conference and shall recommend a location for the meeting of the annual conference
a minimum of three years in advance.

Status and Role of Women in the Church, Commission on the. There shall be a Virginia Annual Conference
Commission on the Status and Role of Women in The United Methodist Church amenable to the Common Table
for Church Vitality. The membership shall consist of up to two representatives from each district plus six persons at
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large elected by the annual conference. In addition, the conference United Women in Faith shall name one member.
The Bishop may appoint to the commission a District Superintendent to serve as Cabinet representative with voice
but not vote. The majority of the commission, including both lay and clergy, shall be women. The chairperson shall
be a woman.

21. Trustees, Board of. There shall be a Board of Trustees consisting of 12 members, elected by the annual confer-
ence, organized and with responsibilities as set forth in the 2016 Book of Discipline ({4 2512-2517).

. TASK FORCES

A task force may be established to accomplish a specific objective. If it is organized by direction of the annual confer-
ence, the authorizing legislation shall contain a termination date for the task force. Such task force desiring continu-
ation beyond its termination date shall seek and receive their established termination dates (June or December). Task
forces should not as a general rule exist beyond a four year term. Task forces may request funding for conference proj-
ects, but no task force shall disburse funds unless so directed by its parent board or requested to do so by the Common
Table for Church Vitality and approved by the Council on Finance and Administration in its report to annual confer-
ence. A conference organized task force continuing beyond its first year shall annually request, in its report to annual
conference, funding to cover operational costs in the succeeding year.

. CHANGING STRUCTURE OF PROGRAM BOARD OR AGENCY

Any proposal to the annual conference to amend or change the structure of any program board or agency at the division
level or above may originate (1) upon recommendation of the board or agency itself and shall be submitted to the Com-
mon Table for Church Vitality for its recommendation; (2) upon recommendation of the Common Table for Church
Vitality, provided such proposal shall have been submitted to the board itself for its recommendation; or (3) on petition
of a member or members of the annual conference if such a petition has been previously submitted to the Common Ta-
ble for Church Vitality and the board or agency for their recommendations, or if not previously so submitted in time for
consideration by these organizations, such petition shall be referred to the Common Table for Church Vitality and the
board or agency for their recommendations prior to action by the annual conference. Internal change below the division
level shall be the responsibility of each board.

. MEETINGS OF THE COMMON TABLE, BOARDS, COUNCILS, COMMISSIONS, FOUNDATIONS
AND COMMITTEES

For the Common Table for Church Vitality, and all District, Board, Council, Commission, Foundation and Committee
sessions or meetings, the terms “meet” and “meeting” shall include meetings where members are physically present in
one room or area (“in-person” meetings), and when deemed necessary by the presiding Chairperson, may also include
meetings held through electronic means such as the Internet or by telephone.

VI. THE DISTRICT CONFERENCE

. DISTRICT CONFERENCE SHALL MEET AT LEAST ONCE A YEAR

Each district within the Virginia Conference shall hold a session of the district conference in the manner designated by
the District Superintendent at least once during the annual conference year (in accordance with the 2016 Book of Disci-
pline, 4658).

. AGENDA

The district superintendent, in consultation with the district lay leader, shall set the agenda for the district conference. The
agenda shall include a report from the district committee on ordained ministry.

Members of the district conference shall elect the district lay leader (§660.2) to serve a four-year term, not to exceed two
consecutive terms. The district conference shall also elect the committee on the district superintendency (4669.1,2), the
district trustees (42518.2) and such other officers as it deems appropriate. The district committee on ordained ministry
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(4/666.1) and the district board of church location and building (42519) are approved or elected by the annual conference.
C.MEMBERSHIP

The membership of each district conference shall be composed of the following: all ordained and commissioned clergy,
licensed local pastors, lay supply pastors, certified lay ministers, diaconal ministers, and deaconesses and home mis-
sioners related to that district; a church lay leader, chairperson of the church council*, church school superintendent,
president of the United Women in Faith, and president of the chartered United Methodist Men from each local church in
the district; the district steward from each charge; the lay member of the annual conference from each charge; and three
members at large, one of whom shall be a youth, elected by each charge conference:;.

District officers who are members of the district conference include*: the chairperson of the district Council on Min-
istries*, the district trustees, the district treasurer, the district lay leader and associate lay leaders, the president of the
district United Women in Faith, the president of the district United Methodist Men, a representative of the district youth
council*, the president of the district United Methodist Young Adults*, the district coordinators of children, youth, young
adult, adult, and family ministries, other district coordinators and directors, five youth members elected by the district
youth council and five young adult members* elected by the District Council on Ministries*. Special attention shall be
given to inclusiveness. *Designates or equivalent body.

D. ELECTION OF DISTRICT LAY MEMBERS AT LARGE OF ANNUAL CONFERENCE

District members at large of the annual conference shall be elected by the lay members of the district conference. No-
minations may be made in whatever manner the district determines, but provision shall always be made for nomination
from the floor. Districts are encouraged to include members-at-large from non-chartered faith communities being served
by clergy with voting rights at Annual Conference, provided that they meet the provisions of the 2016 Book of Discipline
4602.4. Election shall be by written ballot, and those nominees receiving the most votes shall be the members at large,
and the rest shall be alternates in order of the votes received up to the number of members at large and alternates allotted
to each district by the annual conference.

E. RECORD OF DISTRICT CONFERENCE

The secretary of the district conference shall keep an accurate record of the proceedings and send a copy to the secretary
of the annual conference within 30 days following the district conference.

VII. RULES OF ORDER AND PARLIAMENTARY PROCEDURE

A.RULES THAT APPLY WHEN THE CHAIRPERSON STANDS

When the chairperson stands and calls the conference to order, no member shall speak, address the chair, or stand while
the chairperson stands.

B. VOTING AREA

The annual conference shall fix the voting area of the conference at the opening business session and voting on all annual
conference matters must take place within the prescribed area. The voting area of the conference shall be separated

from other areas at the meeting site. All entrances to the voting area shall be staffed by ushers and admission shall be by
official badge only. All members of the conference within the voting area when the vote is taken shall be entitled to vote
except such persons as otherwise are ineligible to vote.

C. SUFFICIENT SEATS SHALL BE PROVIDED

Sufficient seats shall be provided for all lay, clergy, provisional, and associate members and all youth members, members
on special assignment, and all other persons entitled by the Virginia Annual Conference Rules and Policies to be within
the voting area of the conference.

D. VOTERS TO DISPLAY PROPER CREDENTIALS



STANDING RULES

Members of the conference and others entitled to be seated within the voting area of the conference shall be furnished
proper credentials as set forth in Appendix “A” (attached). During balloting, ballots will be distributed to and collected
from only those persons displaying the proper credentials.

E. METHOD OF VOTING

Method of voting shall be determined by the presiding officer. A count vote may be ordered on call of any member sup-
ported by one third of the members present and voting, in which case the members shall arise as they are able from their
seats and stand until counted.

F. ELECTRONIC VOTING PROCEDURE

Anytime the presider opens the floor, during an electronic meeting, whether for questions, discussions, motions, and/or
amendments he or she shall wait at least 3 minutes before putting the question, motion, report or amendment to a vote.

G. EXCEPTIONS TO THE NO INTERRUPTION RULE

No member who has the floor may be interrupted except for a question on the matter under consideration, a breach of
order, a misrepresentation, to direct the attention of the conference to the fact that the time has arrived for a special order,
or to raise a very urgent question of high privilege.

H.LIMITS ON SPEAKING

No member shall speak: 1. more than once on the same question if any member who has not spoken desires the floor;
2. more than twice on the same subject under the same motion; 3. any longer than two minutes, unless this two minute
period may be limited or extended by a two thirds vote of the conference.

I. HIGH PRIVILEGE

A member claiming the floor for a very urgent question of high privilege shall be allowed to indicate briefly the nature of
the question, and if it be adjudged by the chair to be such, he or she may proceed until the chairperson judges that he or
she has exhausted the privilege.

J. CALL FOR DIVISION OF ANY QUESTION

Before a vote is taken any member shall have the right to call for a division of any question, if it is subject to such divi-
sion as he or she indicates. If no member objects, the division shall be made; but if there is objection, the chair shall put
the question of division to vote, not waiting for a second.

K. MOTIONS TO BE PRESENTED IN WRITING

For the benefit of the secretary, and for the sake of clarification, motions, including amendments, shall be presented
in writing. If an approved motion is requested to be sent to entities, the maker of the motion shall provide names and
addresses to the Secretary of the Virginia Annual Conference.

L. SUSPENSION OF THE RULES

The operation of any of the provisions of the Virginia Annual Conference Rules and Policies or of these Rules of Order
and Procedure may be suspended at any time by a two thirds vote of the conference.

M. CHANGE OR AMENDMENT OF THE RULES

The Virginia Annual Conference Standing Rules of Order and Procedure, including these Rules of Order and Parliamen-
tary Procedure, may be amended or changed by a two thirds vote of the conference; provided the proposed change or
amendment has originated in the Rules Committee, or has been presented to the conference in writing and referred to the
Rules Committee, which committee shall report as soon as practicable taking into account all of the facts and circums-
tances of the proposed rule change.

N. ROBERTS RULES OF ORDER APPLIES

The current edition of Robert’s Rules of Order Newly Revised shall apply to any and all situations not covered elsewhere
by these rules.
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NAME BADGE COLORS

NAME BADGE COLORS

GREEN (lay vote with full lay voting rights, 602.4)

Lay Members

At-Large District Lay Members

District and Conference Lay Leaders

Conference President of United Methodist Men

Conference President of United Women in Faith

Conference Director of Lay Servant Ministries

Conference Scouting Coordinator

President or equivalent of Conference Young Adult Organization

President of Conference Youth Organization

Chair, Conference College Student Organization

District Youth and Young Adult Members (one of each from each district)

Diaconal Ministers

Retired Diaconal Ministers

Deaconesses (see also 1314.5)

Home Missioners
WHITE (ordained deacons and elders in full connection with full voting rights, 4602.1a)

FE Elder in Full Connection (334.1)

FD Deacon in Full Connection (9329.2)
Note: Clergy on voluntary leaves of absence (personal, family, transitional) may vote for other clergy delegates to
general or jurisdictional conferences and may be elected to serve as delegates themselves (4354.7). Clergy on invol-
untary leave of absence may not vote on or be elected as delegates to general or jurisdictional conference (4355.7).

RM & RD Retired Full Member (9602.1a)

WHITE (May vote on all matters except constitutional amendments and clergy matters)

AM  Associate Members (435 and 4602.1c)

PM Probationary Member under 1992 Discipline (Y413.2, 1992 Discipline)

PD Provisional Deacon (435, 4327.2 and 9602.1b)

PE Provisional Elder (435, 9327.2 and 4602.1b)

EP Full member other denomination serving as a UM Provisional Elder (435, 4347.3b, 4327.2)

DP Deacon recognized from other denomination serving as a UM Provisional Deacon (35, 9347.3b and

1327.2)

RA Retired Associate Member (935, 9602.1c)

RP Retired Probationary/Provisional Member (435, 4327.2)
And the following who have completed the educational requirements (Five Year Course of Study, equivalency for the
Five Year Course of Study based on approval of GBHEM and VA Conference BOM, or an M.Div. from an approved
seminary) and have been under uninterrupted appointment for two years at the time of voting (see 435 and Judicial
Council ruling 1181):

FL Full-time Local Pastor (4316.6 and 602.1d)
PL Part-time Local Pastor (4316.6 and 602.1d)
RL Retired Local Pastor serving an appointment (§320.5 and 4316.6)

WHITE (May vote on all matters except constitutional amendments, delegates to General and Jurisdictional Confer-
ence, and clergy matters)
OF Full member of another denomination (4346.2)
And the following who have not met the requirements in the section above:
FL Full-time Local Pastor (316.6 and 4602.1d)
PL Part-time Local Pastor (316.6 and 4602.1d)
RL Retired Local Pastor serving an appointment (4320.5 and 4316.6)
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WHITE (voice but no vote)

AF Affiliate Member, non-voting (4334.5)
RL Retired Local Pastor (4320.5)
OE Elder Member of other Annual Conference (9346.1)
OD Deacon Member of other Annual Conference (4346.1)
OA Associate Member of other Annual Conference (4346.1)
oP Provisional Member of other Annual Conference (4346.1)
RAF  Retired Affiliate Member, non-voting (334.5)
RED (no voice or vote)
SY Lay Supply
LM Certified Lay Minister
HL Honorable Location (359)
RHL Retired — Honorable Location (4359.3)
MOD Minister of Another Denomination Serving an Ecumenical Parish in VA
G Official Guest
ROC Retired full member, other annual conference
BROWN (not official)
All others
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CHARTER FOR THE COMMON TABLE FOR CHURCH VITALITY

CHARTER FOR THE COMMON TABLE FOR CHURCH VITALITY

Effective Jan. 1, 2006
Approved as Amended June 18, 2021

I. PURPOSE

The Common Table for Church Vitality exists to resource mission and ministry to fulfill the conference mission and
vision. As a diverse body of representatives, the Common Table coordinates with Boards and Agencies, assists in the
disbursement of ministry and program grants, and oversees the personnel of the Annual Conference offices that are under
its guidance. The Common Table supports the Director of Connectional Ministries to fulfill the requirements of the Book
of Discipline.

A. MISSION

The mission of the Virginia Annual Conference is to make disciples of Jesus Christ for the transformation of the world.
B. VALUES

< Integrity in the work.

< Good communication.

< Diversity of voices at the table.

< Creative thinking to benefit the whole.

% Advocate for justice and non-discrimination for all.

II. MEMBERSHIP

The Common Table provides spiritual leadership for the Conference to carry out the Purpose of this Charter. It is both
desirable and consistent with our Conference values that the members of the Common Table represent the diversity of
our Conference. The Common Table includes the following 12 voting positions and 3 non-voting positions:

A. VOTING MEMBERS
1. Presiding Bishop
2. Conference Lay Leader
3. Director of Connectional Ministries
4. Cabinet representative assigned by the bishop
5

. Commission on Ethnic Minority Concerns and Advocacy representative (in accordance with The Book of
Discipline)

6. Chair of Board of Higher Education and Campus Ministries (in accordance with The Book of Discipline)

7. Six at-large members equally divided between clergy and laity in annual classes, including two young adult/
youth representatives, as elected in I11

B. NON-VOTING MEMBERS

1. Representative from Council on Finance and Administration assigned by the Council on Finance and
Administration

2. The elected Secretary of the Annual Conference shall serve as Secretary for the Common Table.

3. Representative from contributors such as the United Methodist Women to Grants committee only.

III. SELECTION OF AT-LARGE COMMON TABLE MEMBERS

All Members of the Common Table at-large (3 clergy and 3 laity) are nominated by the Conference Nominations Team
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in consultation with the Bishop and elected by the annual conference. Two of these at-large members must be young
adult/youth representatives.

IV. TERMS OF SERVICE FOR AT-LARGE MEMBERS

At-large members serve up to two four-year terms and are placed in annual classes. If a person is elected to fill an

un- expired term of two years or less, that person is eligible for reelection to a full four-year term. In the event that a
member resigns or dies during his/her term, a replacement shall be nominated by the Conference Nominations Team
or the Bishop, according to method of nomination, and elected by the Annual Conference with the replacement serving
until the end of the original term. Any at-large member of the Common Table who is absent from two meetings
without excuse or from three consecutive meetings for any reason shall automatically cease to be a member of the
Common Table.

V. MEETINGS

Common Table will prioritize the work that needs to be accomplished in a timely manner. We plan to meet as often as
we need to complete this work, meeting at least quarterly. Quarterly meetings would include a time for team building
and operational issues. Meetings shall be open, consistent with the provisions of The Book of Discipline. In the event
it is determined that the Common Table will meet electronically, the Director of Connectional Ministries shall use

all reasonable means to ensure the opportunity for participation by all interested individuals. Non-members of the
Common Table may attend without voice and vote unless granted voice by the meeting presider.

The Common Table will move to closed executive meetings to discuss confidential information when deemed
necessary by a majority vote of the Common Table. Approved Common Table minutes will be on the conference
website for public viewing.

VI. OFFICERS

The Bishop, Conference Lay Leader and Director of Connectional Ministries will lead the Common Table in
interpreting the Conference vision. The Director of Connectional Ministries is the Chairperson. The Conference Lay
Leader is the Vice Chairperson. Meetings may be led by the Chairperson, Vice-Chairperson, or a designated meeting
presider. The Secretary of the Annual Conference is the Secretary of the Common Table, without vote.

VII. COMMITTEES
A. PERSONNEL COMMITTEE

The Common Table shall appoint a Personnel Committee annually from within its members to assist with the selection
and employment of all Conference program staff, both lay and clergy. The Common Table shall appoint the chair of
the Personnel Committee from within its members. The Director of Connectional Ministries shall serve as an ex officio
member of this committee without vote.

B. GRANTS COMMITTEE

The Common Table may appoint a Grants Committee annually from among the members of the Conference to
advise the Common Table on the following:

1. Grants for connectional ministries beyond the local level, funded through the Conference Benevolence
apportionment, and

2. Program grants for local ministry projects funded through the Conference Benevolence apportionment, the
United Methodist Women, and the Church Extension Fund.

3. Ministry programs that advance the conference vision, funded through Conference apportionment.
C. OTHER COMMITTEES

The Common Table may designate such other committees as are necessary for its functioning.
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VIII. SELECTION OF DIRECTOR OF CONNECTIONAL MINISTRIES AND STAFF

A. The Annual Conference shall elect annually upon nomination of the Bishop, and in consultation with the Common
Table an executive officer to be known as the Director of Connectional Ministries. The Director shall serve a
maximum tenure of eight years in keeping with the Appointive Cabinet practice. The responsibilities of the
Director of Connectional Ministries shall be but are not limited to the following:

1. To serve as the Chairperson of the Common Table and Co-chairperson, with the Conference Lay Leader, of the
Conference Nominations Team.

2. To be a communication link between the Conference program agencies and Jurisdictional and General
Conference program agencies.

3. To facilitate communication among the Conference program agencies, laity, clergy and the local churches.

4. To serve as a resource person Virginia Conference Appointive Cabinet, Districts, clergy, laity, local churches and
Conference ministries to include program planning, ministry evaluation and Conference vision implementation.

5. To serve on other Conference agencies as determined by the Annual Conference, Bishop and/or by the Common
Table.

B. Each staff person shall be nominated annually by Common Table in consultation with the Bishop and appropriate
resourced Boards and Agencies.

C. The Business Manager/Treasurer of the Annual Conference shall serve the Common Table in direct support of
their work and shall have oversight of financial operations of the Common Table. In that capacity, the Business
Manager/Treasurer shall coordinate this work with the Director of Connectional Ministries.

D. All Connectional Ministries program staff shall be employed by and amenable to the Common Table. The Director
of Connectional Ministries shall be responsible for the oversight and supervision of the program staff.

E. Administrative/Technical/Professional Staff of the Common Table shall be employed by the Director of
Connectional Ministries. The Director of Connectional Ministries will give oversight to and supervise the
Administrative/Technical/Professional staff in accordance with the personnel policies and the staff manual.

IX. FINANCES

The Common Table shall present a budget to the Council on Finance and Administration to cover the expenses for the
work of the Common Table and the boards and agencies, committees, commissions, task forces and other groups for
which it is responsible. The right of the Annual Conference boards and agencies to be heard by the Council on Finance
and Administration shall not be denied, as provided by The Book of Discipline.

X. MEETINGS OF BOARD AND COMMISSION CHAIRS

Semi-annual (or as often as necessary) meetings of Chairs (or designated representatives) of Conference Program
Boards and Commissions that are under the oversight of Common Table will be held for the purpose of aligning
conference program and mission with the vision of the Conference. A report of the Chairs’ meetings will be provided
to Common Table to assist in its responsibilities for its purpose of coordinating and prioritizing the ministries and
resources of the Virginia Conference. The boards and commissions that are amenable to Common Table are:

2
0‘0

Board of Church and Society

Q2
0‘0

Board of Communications

Q2
0‘0

Board of Discipleship
Board of Global Ministries

R
0.0

R
0.0

Board of Higher Education and Campus Ministries

Board of Laity

R
0.0

R
0’0

Church Development Team
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+« Commission on Disabilities

+« Commission on Ethnic Minority Concerns and Advocacy
+ Commission on Status and Role of Women

OTHER ATTENDEES

a. Conference Staff serving as primary staff resource to these boards and commissions will attend these meetings with
voice but without vote.

b. The Presidents (or designated representatives) of the Conference United Methodist Men and United Methodist
Women will be encouraged to participate in these meetings.

c. Chairs (or designated representatives) of Conference Administrative Boards that are not under the purview of the
Common Table will be encouraged to participate in these meetings.

The Director of Connectional Ministries shall chair these meetings.

XI. AMENDMENTS

Amendments to the charter not in conflict with The Book of Discipline may be made by a majority vote of the Annual
Conference and originate as follows:

1. upon recommendation of the Common Table, or
2. upon petition of a member of the Annual Conference at least 60 days prior to the next annual conference session.
The Common Table shall review the petition(s) and submit its recommendations to the Annual Conference together
with the proposed amendment.

XII. EFFECTIVE DATE OF CHARTER
The Charter for the Common Table for Church Vitality shall become effective June 18, 2021.
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The Rules Committee met numerous times over the past year to discuss several proposed amendments, as well as to
study and draft the necessary rules to once again provide under the Virginia Conference Standing Rules of Order and
Procedure a process for the submission and consideration of resolutions during annual conference. This year’s proposed
amendments and the rationale for each amendment follow:

A. RECOMMENDATIONS

Proposed amendments to the Standing Rules of Order and Procedure as recommended by the Rules Committee:

Technical Changes —
Rule IV — First paragraph, change “68th” to “68th”
Rule IV — Second paragraph, change “con-ference” to “conference”

Rule V.A — Correct the citation to the Book of Discipline from “Paragraph 208 to “Paragraph 608”

Rationale: The Standing Rules referenced above require these minor technical changes due to past inadvertent
oversight in not revising cross-references to the BOD or due to other typographical errors.

Rule V.C.8 — alter the subheading to “Ethnic Local Church Concerns, Committee on” from “Ethnic
Minority Concerns and Advocacy, Commission on.” Thereafter, revise the committee name accordingly in
the remainder of Rule V.C.8. In the sentence citing the Book of Discipline, insert (4 632) for the appropriate
citation to the BOD. Remove the five members elected at-large, so that membership on the committee
consists of only 10 clergy and 10 laypersons. Strike the sentence beginning, “The district coordinators for
Religion and Race shall be ...”

As a result, the proposed new text for Rule V.C.8 is:

Ethnic Local Church Concerns, Committee on. There shall be a Virginia Conference Committee on Ethnic Local
Church Concerns amenable to the Common Table for Church Vitality. The committee will provide for the functions
as outlined in the current Book of Discipline for the Committee on Ethnic Local Church Concerns (] 632).

The membership of the committee shall consist of 10 clergy and 10 laypersons elected upon nomination of the
Conference Nominations Team. A minimum of two members shall be youth and young adults between the ages of
12 - 35. The committee will be constituted so that two-thirds of the membership be representative of people from
diverse racial and ethnic backgrounds. The presidents or chairs of conference caucuses, fellowships, or associations
for racial and ethnic constituencies shall be ex-officio members of the committee with voice but not vote. The
bishop may appoint to the committee a district superintendent to serve as Cabinet representative with voice but not
vote.

Rule V.C.23 — add the following new rule for the Commission on Religion and Race:

Religion and Race, Commission on. There shall be a Virginia Conference Commission on Religion and Race
as outlined in the Book of Discipline (§ 643). The membership of the Commission shall comprise 5 laity and
5 clergy nominated by the Nominations Team. The commission will be constituted so that two-thirds of

the membership be representative of people from diverse racial and ethnic backgrounds. The bishop may
appoint to the commission a district superintendent to serve as Cabinet representative with voice but not
vote.

Rationale: CEMCA formed as the combination of the Conference Commission on Religion and Race and the
Conference Committee on Ethnic Local Church Concerns. In an effort to provide more focused support for ethnic local
churches, and to allow more concentrated efforts on systemic issues within the conference, these proposed changes

to the Standing Rules for Rule V.C.8 and Rule V.C.23 will allow the annual conference to reinstate the two separate
teams, as they are distinctly outlined in The Book of Discipline.
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* Rule V.C.19 — modify the final sentence to strike “three years” and insert “one year” for the Site Selection
Committee. Thus, the sentence would read: This committee shall make arrangements for the meeting of the
annual conference and shall recommend a location for the meeting of the annual conference a minimum of
one year in advance.

Rationale: The Site Selection Committee has indicated that it is constrained in terms of negotiating contracts
for facilities, and the desire to find more cost-effective locations that might provide better support. This proposed
amendment would provide more flexibility.

Proposed amendments to the Standing Rules of Order and Procedure as recommended by the Rules Committee for the
reimplementation of resolutions:

* Rule L.B.3.v — add the chairperson of the Resolutions Committee to this list of Lay Membership.

* Rule I.B.5.b — add the chairperson of the Resolutions Committee to this list for payment of expenses at
annual conference.

* Rule II - amend the title to read, “REPORTS, RESOLUTIONS, PRESENTATIONS, PETITIONS,
PROPOSALS AD CONSENT AGENDA.”

* Rule II.A.2 — add to the first sentence “... or resolutions, ...” so that this sentence reads, “For reports printed
in the Book of Reports, verbal introductions shall not exceed five minutes, and there shall be no further reading of
reports or resolutions, unless requested for clarification or requested by a majority vote of the annual conference.”

* Rule II.B — insert the below text to reinsert into the Standing Rules procedures for the submission and
consideration of resolutions.

B. RESOLUTIONS

1. Resolutions. Resolutions proposed for presentation to the annual conference shall be submitted to the Resolutions
Committee no later than January 31 each year for consideration at that year’s annual conference. The Resolutions
Committee shall meet as necessary throughout the year in order to review and process submitted resolutions in a
timely manner. All properly submitted resolutions shall be organized by the Resolutions Committee for submission
to the Conference Secretary, or the Conference Secretary’s designee, along with a Resolution Committee report, for
publication in the Book of Reports.

a. The Resolutions Committee will determine if the below requirements under Rule 11.B.2 and 3 have been met for
any and all submitted resolutions. If a resolution is deemed to have been properly submitted, it will be further
reviewed and prepared for presentation and consideration by the annual conference. If a resolution is deemed to
not have been properly submitted under the below requirements, the Resolutions Committee shall timely return
it to the person(s) who submitted it for revision; however, all revisions must be resubmitted by the January 31
deadline to be properly considered for presentation to the annual conference. Upon the January 31 final deadline
for submission, the Resolutions Committee shall meet within two weeks in order to review, process and, if
necessary, refer a resolution to an appropriate board, agency or committee for consideration and input.

b. Aresolution may be submitted for consideration after January 31 only if the resolution concerns an issue that has
clearly arisen after the January 31 deadline. Such resolutions must be submitted to the Resolutions Committee as
soon as possible after the triggering event regarding the issue and no later than 14 days prior to the opening session
of the annual conference.

c. The Resolutions Committee shall be the final arbiter to determine if the subject of the proposed resolution arose
after the formal submission deadline. Such resolutions, if considered by the Committee, will be distributed via all
conference e-mail groups, and the submitter of any such resolutions shall provide sufficient copies for all members
attending annual conference, with the costs of such copies borne by the submitter, and submit such copies to the
Conference Secretary for inclusion in the member packets prior to the opening session of the annual conference.
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2. Who May Submit a Resolution. The following persons and entities may submit a resolution before the annual
conference:

a. Any conference board, agency or committee;

Any group of at least ten (10) conference clergy members (full connection, provisional, or local pastor,
including retired pastors) and/or conference lay members; or,

. Any layperson who is a member of a local church within the conference and whose church council, or

equivalent governing body, has endorsed the resolution.

3. Submission of Resolutions. To submit a resolution for consideration by the annual conference, the document must
be properly formatted and submitted to the Resolutions Committee at an email address provided by the conference.
The following process must be followed:

a.

All resolutions shall be limited to one issue. If the Book of Discipline is affected, each resolution must address
only one paragraph of the Discipline; except that, if two or more paragraphs in the Discipline are so closely
related that a change in one affects the others, the resolution may call for the amendment of those paragraphs to
make them consistent with one another (§507.2. The Book of Discipline);

All resolutions must be accompanied by a statement of: (i) any estimated financial impact; (ii) an estimate of
any conference staff resources and time required; and (iii) the source(s) of funding required to implement its
provisions, if any;

All resolutions are to be written in the following format: “Whereas, ... Whereas, ... Whereas, ... Therefore, be
it resolved, ... Be it further resolved ...” structure;

All resolutions must be submitted electronically in Microsoft Word format, in 12 point, Times New Roman
font, single spaced, with the following margins: top 1.25”; bottom 17; left 1”; right 1.25”. Handwritten or
submissions in .pdf format will not be accepted;

All resolutions shall be limited to no more than 1,000 words; and

Each resolution must be signed by the person(s) submitting it, and accompanied by appropriate identifying
information, including the name(s), title(s), phone number(s), and email address(s) and conference district of
the person(s) must be included with the resolution. Electronic signatures will be accepted in accordance with
common business practices.

4. Committee Actions. The Resolutions Committee shall meet as necessary throughout the year to timely take the
following actions upon properly receiving and considering resolutions:

a. Accept the resolutions as presented with no changes and recommend it for consideration at annual conference;

Accept the resolutions after working with the submitter regarding formatting and to comply with the Standing
Rules and the Book of Discipline, and recommend it for consideration at annual conference;

Refer a resolution to another annual conference board, agency or committee for consideration and possible
inclusion in that body’s report if the subject of the resolution involves the work of that conference body. Should
the board, agency or committee to which a resolution is referred choose not to include the resolution in its
report, then the Resolutions Committee shall be timely informed of this decision so that resolution may be
included in the Resolution Committee’s report.

Refer a resolution to the Council on Finance and Administration (CFA) for review and to obtain an opinion or
comment when such a resolution has a potential financial impact on the conference; or,

Refer a resolution to the conference Chancellor for review and to obtain an opinion or comment when such a
resolution has a potential legal impact on the conference.
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5.

Scheduling and Debate of Resolutions.

a. The Resolutions Committee shall determine the order for debate of all properly submitted resolutions included
in the Resolutions Committee report for consideration by the annual conference.

b. For resolutions that have come from or been referred to a conference board, agency or committee, the
chairperson of that body will be entitled to speak once before the annual conference (prior to floor debate) to
share any comments of the board, agency or committee concerning the resolution. This speech will not count
against any time limitations.

c. Forresolutions that have been referred to the CFA or the conference Chancellor, the chairperson of the CFA
or the Chancellor will be entitled to speak once before the annual conference (prior to floor debate) to share
comments germane to the financial or legal impact concerning the resolution. This speech will not count against
any time limitations.

d. Debate on each resolution will begin with the submitter, or a representative of the submitter if submitted by a
group of individuals speaking for a maximum of two (2) minutes. The resolution shall then be subject to floor
debate and the speaking limits set forth under Standing Rule VII.LH. Two speeches for concurrence and two
speeches for non-concurrence shall be permitted.

e. After debate has concluded, and prior to voting, the submitter of the resolution may offer to modify the
resolution as referenced in Rule 6.b, below, or may withdraw the resolution from consideration.

Voting on Resolutions.

a. Voting on resolutions shall be on each individual resolution, not on a recommendation of any conference board,
agency, committee, the CFA or the Chancellor to which a resolution may have been referred to for review.
Submitters proposing resolutions may submit supporting documentation or rationale with the resolution, and
appropriate conference boards, agencies, and committees, as well as the CFA and Chancellor may provide
opinions or comments regarding the resolution.

b. The annual conference shall vote on the resolution, including the “whereas” language. The “whereas” language
is not amendable during debate, although the submitter of the resolution may modify or strike the language
of any “whereas” statements at any time prior to a vote on the resolution or during the debate. Any such
modifications will not be subject to further debate.

c. As deemed necessary by the presiding chairperson during consideration of resolutions, if the outcome of any
voice or standing vote on a resolution is deemed inconclusive, a recorded vote may be taken with the assistance
of the Chief Teller. Every resolution upon which a recorded vote has been taken shall have the vote count
attached to it in all distributions of that resolution.

Time Limit of Resolutions. Every resolution passed by the annual conference shall be valid for the lesser of one
year, or until the resolution is specifically rescinded, amended, or superseded by action of subsequent session of
the annual conference. If the intent of a resolution is to be binding upon the annual conference for more than one
year, the resolution must provide the appropriate language to amend the Standing Rules to allow for the indefinite
implementation of the resolution. Such indefinite implementation must pass by a separate 2/3 vote majority of the
annual conference; failing such a vote the resolution shall be valid under the one year time limit.

8. Conference Secretary Recordkeeping. The Conference Secretary shall maintain a list of resolutions passed
by the annual conference and the list shall be published in each year’s Journal and such other places as may be
helpful.

NOTE: All other rules under Rule II would be adjusted with the insertion of the above text on resolutions.
Thus, Rule I1.C — Presentations, Rule II.D — Petitions, Rule II.E — Proposals, and Rule IL.LF — Consent
Agenda.
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¢ Rule IIL.B.5.b — add the text “... or resolutions ...” in two instances so that these sentences read,

“fully participating in activities of the Conference including the debate over budgets, proposals or resolutions
pending before the Conference. This shall include the right to bring petitions, amendments, or resolutions to the
Conference and encourage votes for or against the same.”

* Rule V.C.22 — add the following new rule for the Committee on Resolutions:

o Resolutions. Committee on. There shall be a Resolutions Committee consisting of up to eleven (11) members,
with no less than six (6) at-large members elected by the annual conference on nomination of the Conference
Nominations Team or from the floor, with three being lay members and three being clergy. Other appointed
members shall be (i) the Director of Connectional Ministries; (ii) a member of the Rules Committee; (iii) a
member of the Board of Church and Society; (iv) the Conference Secretary or the Conference Secretary’s
designee; and, (v) upon appointment by the Bishop, a representative of the Cabinet. The Resolutions Committee
shall review and process each proposed resolution to determine if it can properly come before the annual
conference; make revisions as needed in consultation with the submitter of the resolution; ensure consistency
and adherence with The Book of Discipline and the Annual Conference’s Standing Rules of Order and
Procedure; and present approved resolutions to the annual conference. Proposed resolutions for consideration by
the annual conference shall be referred to the Resolutions Committee and handled pursuant to the procedures set
forth under Standing Rule I1.B.

Rationale: At the 2024 annual conference, a motion was adopted to restore resolutions as part of annual conference
proceedings. As a result, the Rules Committee met numerous times in the past year to consider the best manner in
which to amend the Standing Rules in order to do so. Members of the Committee reviewed our Virginia Conference’s
past rules on resolutions and had discussions with both clergy and laity who were previously involved on past
Resolution Committees. The Rules Committee also reviewed and considered text from other United Methodist

Church conferences’ Standing Rules concerning the membership of a Resolutions Committee, various processes and
procedures for submitting proposed resolutions, and for their consideration before the annual conference. The result of
this in-depth analysis and discussion by the Rules Committee is the above proposed amendment.

In offering this amendment, the Rules Committee realizes that drafting such rules is one of two important steps, with
the other step being successful implementation. Should the annual conference adopt these proposed amendments to
restore resolutions to our Standing Rules and as part of annual conference proceedings, it is the Rules Committee’s
recommendation that, following the 2025 annual conference proceedings where resolutions would again be considered,
the leadership of the Rules and Resolutions Committees meet to confer on the process and determine if further
adjustments to these rules are needed.

—Scott Diamond, Chair
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This conference year has been a fruitful one for the 8 districts of the Virginia Annual Conference. We completed our tran-
sitions into new leadership structures to maximize our support of local church mission and ministry, while also exploring
innovative avenues of reaching into communities with the love of Christ.

Coastal Virginia District — Rev. Dr. C.R. Brooks, District Superintendent

The Coastal VA District made disciples! Under Dr. C. R. Brooks’, (PhD) leadership, CVD has one of the largest groups of
young adult clergy breathing new life into our District, including Jessie, a 16-year-old evangelist. In 2023, over 170 youth
and young adults were baptized by profession of faith in our churches and camps and over 500 new adult members joined
Coastal VA churches. Praise God! The DCOM became a diverse group practicing our theological tasks. Congratulations
to Dr. Jason Stanley, our new Doctor of Ministry (DMIN), who revised NLI for small churches and spread the gospel of
Simplified Accountable Structure (SAS) across the District. We welcome our new Administrative Manager, Jeri Burtchell.

Living Waters District — Rev. Jay Carey, District Superintendent

The Living Waters District Churches are now operating in 7 “regions” geographically to be nimbler in ministry togeth-
er. Five of our monthly district “REFRESH” revival meetings were held, with strong attendance and support from local
churches. Safer Sanctuaries classes have been offered by our four trained leaders. District Developer Tim Beck meets
regularly with local churches to help develop community ministry and outreach strategies. District Youth ministry contin-
ues to grow with 100+ attending retreats and 10-15 youth delegates attending Annual Conference. The repurpose Ettrick
church work team continues to develop plans for a ministry hub in that community.

Mission Rivers District — Rev. Dr. Charles Ledlum-Bates, District Superintendent

Our primary focus is to offer a vision of hope, healing, and reconciliation for our churches. Our strategy includes a
commitment to improving communications that allow our laity and clergy to provide feedback and participate in all the
district initiatives. Through SAS training, we have guided our churches in discerning whether this model fits their ministry
contexts. We continue to support our churches in their efforts to improve their online presence and help them engage in
collaborative missions and ministry. We have a system that supports, equips, and guides our churches through the work of
our District Directors of Connectional Ministry. We invite each laity to utilize their expertise by joining their clergy in a
shared ministry endeavor to fulfill our goal.

Mountain View District — Rev. Denise Bates, District Superintendent

The Mountain View District continues to develop contextual community ministries that connect people and share the love
of Christ in real, authentic and tangible ways. Realizing that even within the district, there are many different contexts,

we have organized into 3 regions, and within in those regions into 11 community groups of laity and clergy. Community
groups of churches are sharing ministry, such as Worship in the Park, PubTheology, Food Pantries, Community Meals,
Home Repair and Mission Trips. The clergy of Peaks View Region (Lynchburg area) are sharing the book “The Art of
Neighboring” in their clergy peer groups, who then will share it in their churches. We continue to support Kaleidoscope
-A Gathering Place, Henry Fork Service Center and Park View Community Mission as a district. We are excited to deploy
the learning of 27 laity and clergy who have participated in Fresh Expressions training, as we discover God’s new thing
among us! We are excited for the future!

Northern Virginia District — Rev. Dr. Sarah Calvert, District Superintendent

The Northern Virginia District is living into the new SAS model along with our four regions and regional connectors. We
are living out our vision to inspire fruitful disciple-making in local communities by returning to in-person training and
intentionally focusing on lay evangelism. We returned in-person for Training Day and included a hybrid training day. We
continue to see partnerships and cohorts developing between churches in youth ministry, worship, community outreach
and communications as the transition to regions continues. We were excited to welcome Bishop Sue and share some of the
exciting ministry in NoVa!
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Shenandoah River District — Rev. Dr. Victor Gomez, District Superintendent

The Discipleship Board of the Shenandoah River District had a retreat this year at Camp Overlook, and it is working
diligently to engage the district in mission and ministries for the sake of the kingdom of God. We are committed to engage
our churches to making disciples of Jesus Christ for the transformation of the Shenandoah River District, and consequent-
ly for the transformation of the world. We recognize that it is time to get back to our Wesleyan roots and share God’s love
to all God’s children.

Three Notch'd District - Rev. Dr. Hyo Lee, District Superintendent

Despite the many challenges we have faced, the laity and clergy of the Three Notch’D District have been bold and faith-
ful to the mission of Christ. To do so, we applied three strategies. First, we sought to support local churches by providing
Vitality resources such as SAS, Shift, NLI, Faithful Discernment, and others. Secondly, we enabled local churches to

be innovative in reaching out to new people by providing resources for new ministries like Fresh Expressions, Dinner
Church, Messy Church, and by starting new congregations. Thirdly, we offered support through Cluster ministries where
mutual learning, encouragement, and collaboration like youth ministry and serving ministry happen. With these strategies,
we aim faithfully make disciples in the coming years.

Valley Ridge District — Rev. Doug Forrester, District Superintendent

It has been another exciting year on the Valley Ridge District! The year 2023 saw great signs of hope, including a bold
church merger and a nascent public-private partnership as we have prepared to launch our second Embrace Center for
Community to serve Allegheny and Bath Counties as well as the city of Covington. In 2024, we launched nine geographic
“guilds” to assist clergy and laity in community mission, programming, and fellowship. We continue to strive to equip the
laity of our district as we pursue our goal of having a lay servant in each of our congregations.

On behalf of your District Superintendents, we give God thanks for the faithfulness of the laity and clergy in each of our
districts, and their commitment to being the hands and feet of Christ, sharing God’s love in transforming ways. This is our
witness to the abundant love graciously given to each of us and all of us together. We are blessed to be a blessing to all!

On a personal note, it has been a deep blessing in my life to serve as a District Superintendent for these last 5 years. As

I embrace this next chapter in my ministry, [ am deeply thankful for the friendship of my Cabinet colleagues, and am
blessed by all of the laity and clergy of the Mountain View District, as well as the former Farmville District. The work of
ministry continues with God’s help, and your faithfulness!

—Denise P. Bates, Dean

SITE SELECTION COMMITTEE

The Site Selection Committee is responsible for making the arrangements for the meeting of the Virginia Annual Confer-
ence. By Annual Conference rules, the Committee recommends the location for the Annual Conference three (3) years in
advance. The Annual Conference Session date is set by Bishop Sue Haupert-Johnson.

By previous Annual Conference action, the following locations have been approved for the site of the Annual Conference:
Roanoke June 12-14, 2025
Hampton June 18-20, 2026

The Site Selection Committee recommends the 2027 Virginia Annual Conference be held in:
Harrisonburg June 17-19, 2027

The Committee, along with the Director of Connectional Ministries and the Annual Conference Event Planner, continues
to consider locations for holding Annual Conference across the Commonwealth. After careful evaluation of venues around
Virginia, we are pleased to recommend holding the 2027 Annual Conference at the Atlantic Union Bank Center at James
Madison University in Harrisonburg, Virginia.
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For your reference, the following criteria is used in evaluating potential Annual Conference sites:

< Venue to accommodate 3,000 people

1,300 to 1,500 hotel rooms in the area

R
0‘0

R
0.0

Headquarters hotel in close proximity to Conference site

Parking for 2,000 cars

R
0'0

R
0’0

Meeting space for the Clergy Session of 1,500 people

R
0’0

Meeting space for the Laity Session of 1,500 people

R
0’0

Additional meeting spaces adjacent to the Conference floor

R
0’0

Two (2) banquet areas to accommodate 500 people each
< Additional banquet locations accessible to Conference
+ Restaurants to accommodate 2,500 patrons within 1% - 2 hour timeframe

+ 10,000 sq. ft. of special events space

—Neal E. Wise, Chair
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EQUITABLE COMPENSATION COMMISSION

The Equitable Compensation Commission continues to provide financial aid to those churches requiring supplementation to
strengthen their ministries in the communities in which they are located and to provide minimum salary or salary supplementa-
tion for the pastors. Equitable Compensation support in the amount of $168,545 was provided to 27 charges in 2023.

There were 4 charges receiving salary support in 2022 that did not require salary support in 2023. These are Bethel Belle
Haven (Coastal Virginia), New Mission (Coastal Virginia), Toms Brook (Shenandoah River), and Pembroke (Valley Ridge).
These charges and their superintendents are commended for their success in providing a ministry in the communities they
serve that has enabled them to grow spiritually in their stewardship.

District Superintendents and charges setting salaries for 2025 that may require supplementation are advised that the “floor”
must come from sources other than the Commission on Equitable Compensation.

The Conference Average Compensation (CAC) for 2025 is $69,518, which is an increase of 2.5% percent from 2024. The
Commission recommends the Minimum Compensation and the Floor Schedule for 2025 be approved as outlined below:

RECOMMENDATIONS:

1. The Minimum Compensation Schedule:

a. Full Connection Pastors
b. Provisional and Associate Members
c. Local Pastors
2. The Floor Schedule:
a. Full Connection Pastors
b. Provisional and Associate Members

c. Local Pastors

2025 Proposed 2024 Approved
$47,000 $46,000
$42,700 $41,500
$40,200 $39,000
$30,000 $30,000
$27,000 $27,000
$25,000 $25,000

The Equitable Compensation Financial Report for 2022-2023 is provided below:

Equitable Compensation Financial Report

Apportioned
Uncollected Apportionment

Apportionment Income
\ercent Collecred

Grants

Total Expenses

Receipts Over (Under) Expenses

Year Ending Year Ending
2022 2023

200,000 210,000
(33,250) (45,586)
166,750 164,414

83.38% 78.29%
160437 168,545
160437 168,545

6,313 (a,131)

—Rev. Tom Durrance, Chair
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REPORT FROM THE JUST COMPENSATION TASK FORCE 2024

Why this Task Force was Created?

At the 2023 Virginia Annual Conference session, a lay member named Ms. Terrie Chaplin (MV) expressed genuine concern
about the financial well-being of our clergy, which led the Conference to adopt the amended motion to:

“Amend the report from the Equitable Compensation Committee to increase the minimum salary by $1,000 for full-time
clergy in each category for 2024.”

Out of that same concern, a motion by Rev. Dr. Janine Howard (NV) followed and was passed by the 2023 Conference to
create our Task Force when she moved that: “A work group be created by the Annual Conference to study housing allowances
for clergy and make recommendations to create consistent and equitable practices for setting the allowances, further suggest
that conference commissions related to advocacy, Clergy Excellence/Board of Ordained Ministry, Equitable Compensation,
CFA (and other as deemed necessary) be included in the study.”

The Challenge

Clergy housing allowances range greatly due to the following factors:
- Geographic location/cost of living

- Years of service

- Salary range

- Finances available within each local church

- Lack of standardization across the Conference and across districts

Our Goal

To review our current housing allowance practices and recommend a new way forward which is equitable to both local
churches and clergy.

Our Work

We met seven times this past year to study all the factors that go into creating a housing allowance. Our research included
housing allowances as well as the totality of clergy compensation in the Virginia Conference, focusing on years of service,
age, gender, and race/ethnicity. For the purpose of statistical clarity, we primarily reviewed Full Time Elders, knowing that we
also need to make sure we are not ignoring other clergy statuses in our discussions and recommendations. We also studied the
policies and procedures around clergy compensation in other UMC conferences.

We also are keenly aware that our Conference has called upon us to study these concerns during a season of significant
shortfall in income due to disaffiliations. Local churches are struggling financially, and creative solutions need to be well re-
searched. On March 2, 2024, we presented our initial findings to the Board of Laity, whose input has been added to this report.

At the Board of Laity meeting, Rev. Bill Davidson (TN) (a task force member) shared the handout “Pastor Leontine” (see
attachment pages 8-11) which describes the finances of a clergy person who is at the minimum salary. The Board of Laity re-
sponded that they had no idea that many pastors at minimum salaries (due to their other fiscal responsibilities as laid out within
the handout) are barely getting by financially. This was an eye-opening exercise on both sides of the conversation, which
speaks to why more education on clergy housing and salaries is needed for both clergy and laity.

Our Research (Outside of our Conference Comparisons):

The task force reached out to other Annual Conferences to see how they created their housing allowance policies and
included the following Conferences: Baltimore-Washington Conference UMC (BWCUMC), California-Pacific Con-
ference UMC (CALPACUMC), Western North Carolina Conference UMC (WNCCUMC), North Carolina Conference
UMC (NCCUMC), and the Florida Annual Conference UMC (FLUMC).

Our Findings:

Each Annual Conference does this process differently. The Baltimore-Washington Conference and California-Pacif-
ic Conference have a set minimum number for housing. The Florida Annual Conference minimum housing allowance
varies by geographic location (i.e. urban, oceanfront, and rural). In the North Carolina Conference, the following equa-
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tion is followed: “Churches/charges providing a housing allowance in lieu of a parsonage should follow the Conference
requirement, paying no less than 20% and not more than 40% of the Conference Average Compensation (CAC)” (“2023
Compensation and Personnel Policies for Pastors of The NC Conference of the United Methodist Church). The West-
ern North Carolina Conference does not set a minimum amount for housing allowances and states that “the local church
shall determine how best to provide adequate housing for their pastors...in consultation with the District Superintendent
(Clergy Housing: Parsonages & Housing Allowances Guidelines & Policies Western North Carolina Conference The
United Methodist Church revised 2020).

Some of these Annual Conferences include utilities (on top of housing allowances) within their equitable compensa-
tion report that local churches are required to pay, including: - Heat, water/sewer, trash pick-up, local telephone, cable
and internet access (NCCUMC, CALPACUMC)

- Climate control, both heating and cooling (FLUMC)

- Travel allowance & auto expense (CALPACUMC)

Our Current Practice

99

In the Virginia Conference, our practice is much like the Western North Carolina Conference. As stated in The Virginia
Annual Conference Clergy Housing Policy: “housing allowances shall be based on the fair rental value for a 3-bedroom,
1.5 bath home in the community (zip code) in which the church is located.”

Our Research (Inside the Virginia Conference UMC):

The task force looked at the data from the Virginia Conference UMC Unity database for the 2024 conference year
(July 1, 2023-present) which includes the housing allowance information for clergy utilizing a housing allowance. For the
purpose of these statistics we used ordained elders. Those in extension ministry, deacons, and lay supply were taken out.

Below you will find the housing allowance district statistics based off of ordained elders.

District Elders Reside in Collect Min Max Average
Parsonage Housing Housing Housing Housing
Allowance Allowance Allowance Allowance
Coastal Virginia 40 22 16 $15,000.00 $30,000.00 $22,696.91
Living Waters 18 12 5 $12,000.00 $18,000.00 $14,800.00
Mission Rivers 40 25 14 $10,800.00 $33,620.00 $20,202.14
Mountain View 14 8 5 $11,400.00 $22,200.00 $17,720.00
Northern Virginia 74 39 33 $15,000.00 $42,600.00 $30,182.30
Shenandoah River 32 11 16 $15,000.00 $36,270.00 $21,579.38
Three Notch’d 53 15 36 $12,000.00 $36,000.00 $19,799.53
Valley Ridge 28 9 15 $14,000.00 $23,000.00 $17,888.00
Total 299 141 140 $13,150.00 $30,211.25 $20,608.53

The statistics above show that there is a great range both within each district and between districts.

The task force spent a lot of time talking about whether a minimum housing allowance and maximum housing allow-
ance would be helpful and possible to use on every district. After looking at the cost of living within and between dis-
tricts, the task force did not think it was possible to find an equitable number that would work across all the districts.

A Study on Clergy Salaries

While the Just Compensation Task Force was tasked to look at clergy housing, we noticed a wide gap in housing
allowances and wanted to study the effects of housing on total compensation. The housing allowance could be lowered or
raised as a means of lowering or raising the overall compensation package. Our study of the salaries also showed a gap in
pay between male and female clergy. The pay gap became wider between genders as we looked at racial factors. This is
an area of concern that we would like to explore further.

The task force also examined housing allowances by district and found that the allowances varied widely across dis-
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tricts with the varied cost of living across our large districts. Because of this, the task force decided not to recommend set-
ting housing allowances by districts and instead moved to a contextual housing allowance model adopted by the cabinet
in their “Virginia Annual Conference Clergy Housing Policy” updated 2/2024, see pages 14-15).

Findings on Virginia Conference 2024 Salaries

Just as the housing allowances varied within and between districts, the task force found that salaries varied as well,
due to race, ethnicity, gender, and years of service. For a full report view the “Data Analysis of Virginia Conference Cler-
gy Compensation Trends” on pages 12-13.

Summary of Results of 2024 VAUMC Salary Study

The data reveal that the highest salaries for full elders are going to male elders, who are compensated at an average of
$64,757 compared to $60,251 for female elders when we look in aggregate at all elders across ethnic groups and years
of experience. As stated above, it is important to note that these data also include, in some places, very small subgroups
which can create outliers.

It is clear that our Conference has significant work to do in terms of recruiting and sustaining full elders who are in
the subgroups of Hispanic/Latino Male, Hispanic/Latino Female, as well as Multi-Racial Male and Female elders and
African-American/Black Female elders. In the report, the cells marked #N/A are subgroups where, at various levels of
experience, we are lacking full elders (see the following link: https://vaumc.org/jctfreport2024/).

Within the provisional status, the data are particularly telling, as they reveal subgroups where diversity is lacking
amongst those in the ordination process in the Virginia Conference. These data also show disparities between men and
women at various points in the provisional process in each ethnic group.

When comparing the data for full-time local pastors across years of experience, the average salary for men outpaces
women $43,855 to $42,970. It is also noteworthy that the data indicate that even with 25+ years of experience, the aver-
age salary for a licensed local pastor across all ethnic groups ($45,291) falls just below the average salary for all clergy in
the Conference at 5-9 years of experience ($47,792). There is a dearth of African-American/Black Female local pastors
with experience above 9 years. The same is the case for Asian Female local pastors, as Asian Females who are licensed
local pastors only fall into the range of 5-9 years of service. It is also important to note that the data reveal that our
Conference lacks full-time local pastors who are Hispanic/Latino Females, as well as lacks Hispanic/Latino Male local
pastors with service in the Conference other than those who have served in the 5-9-year range.

It is crucial to note that while these figures tell a very important story about where we are as a Conference in regard to
clergy compensation, they cannot tell the complete story, as they do not reflect elements of the work of our clergy, such as
effectiveness in ministry, variations in costs of living across the geographic regions of the Conference, and clergy who are
limited in their ability to itinerate at various stages of their life and ministry.

In order to better understand this condensed summary, it must be accompanied by the full report which is available in
the spreadsheet linked below. It is our hope that these two resources can spark holy conversations around clergy compen-
sation in the Virginia Conference at all levels of our life together: Conference, District, and local church, and that these
holy conversations will serve as touchpoints that will lead the people called United Methodists in the Virginia Conference
to compensation for all of our clergy shepherds that is fair, equitable, and just.

See the full statistical table here: https://vaumc.org/jctfreport2024/

Collaboration between the Cabinet and the Task Force

The Cabinet will annually review “The Virginia Annual Conference Clergy Housing Policy” and has worked in collab-
oration with the Just Compensation Task Force to make the following updates and additions (see pages 14-15 highlighted
items). The main changes and additions include the following:

- Clergy couples: when it comes to housing allowances, clergy couples are now treated individually. For instance, our
current policy now states that even if a parsonage is provided by one church, “the other church will provide a full allow-
ance” to the other member of the clergy couple (“The Virginia Annual Conference Clergy Housing Policy”). It also states:
“If both appointments provide a housing allowance, each church provides a full housing allowance to both appointed
pastors.”

- Accessibility needs: in order to support pastors and their family who may have accessibility needs, the following
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statement was added to the policy: “If a parsonage is not accessible for persons with disabilities and the pastor or pastoral
family requires accessible housing, either the parsonage shall be made appropriately accessible or a housing allowance
shall be paid” (“The Virginia Annual Conference Clergy Housing Policy™).

- “The Virginia Conference Annual Housing Review Worksheet” was created by the Task Force and passed by the
Cabinet for churches to use as they calculate housing allowances (see pages 16-17) and what is highlighted in “The Vir-
ginia Annual Conference Clergy Housing Policy” bullet number three). This fillable worksheet helps churches calculate
just and equitable housing for their pastors and includes calculating the fair rental value of five homes in the same zip
code where the church is located. It then eliminates the highest and lowest outliers. Finally, it adds the annual cost of heat
and air conditioning.

Collaboration with the Equitable Compensation Commission

In conjunction with our work, the Equitable Compensation Commission also established long term goals for the set-
ting of the minimum salary (see their report within The Book of Reports), which includes projecting minimum salaries
for the next five years. This projection will be helpful to both pastors and local churches as they plan for the future.

Our Recommendations:

1. Most notably our task force created a new “Virginia Conference Annual Housing Review Worksheet” (see pages
16-17) to be used by Staff Parish Relations Committees in consultation with their District Superintendent to calcu-
late clergy housing allowance. This worksheet is now being phased in to be used as part of “The Virginia Annual
Conference Clergy Housing Policy.”

As the Cabinet Clergy Housing Policy states: housing “shall be based on the fair rental value of 3- bedroom, 1.5
bath home in the community in which the church is located.” In setting the housing allowance, there should be a
comparison of five homes that meet the above defined criteria identified by a realtor (or other appropriate profes-
sional) within the same zip code in which the church is located. This worksheet also adds in the utility cost of heat
and air conditioning.

2. Our task force is dedicated to increasing education around clergy compensation issues. To that end, we are work-
ing with the Office of Clergy Excellence, the Board of Ordained Ministry, the Office of Pensions and Benefits, and
other willing partners to prepare and offer resources for clergy and laity on the following topics:

a) Unique clergy tax regulations and maximizing clergy tax benefits
b) Clergy debt reduction and financial wellness

3. Given the scope of the perceived needs and injustices around clergy compensation in the Virginia Conference, it
is essential that this work continue to determine what additional variables might contribute to just, equitable, and
adequate clergy compensation for all.

We recommend that:

The Just Compensation Task Force continue its work for another year to study clergy compensation in the Virginia
Conference in its totality and present its findings and recommendations pertaining to this topic to the 2025 Virginia
Annual Conference.

Topics that the task force would study include, but will not be limited to, the following: - Salary statistics including
documented inequities with regard to clergy status, district, gender, race, ethnicity, years of service.

- Minimum parsonage standards.

In conclusion, our data confirm that the Conference’s concern regarding these issues is well-founded. The 2023 An-
nual Conference decision to increase the minimum salary recommendation and the recent actions of the Cabinet and the
Equitable Compensation Committee are significant first steps in addressing these issues of justice, adequacy, and equity.
We are confident that further research will reveal additional strategies.
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We seek your assistance in identifying meaningful and creative solutions. If you or someone you
know has a story to tell, suggestions to offer, comments to make, or resources to share that address
these concerns of the Conference, please email the chair, Rev. Jessie Colwell at jessiecolwell@
vaumc.org or use this QR code.

Just Compensation Task Force

Bishop Sue Haupert-Johnson, Resident Bishop

Steve Summers, Assistant to the Bishop

Tom Durrance, Equitable Compensation Chair

Doug Forrester, Cabinet Representative

David Dommisse, Treasurer, VAUMC

Jessie Colwell, Director of Clergy Excellence, VAUMC

Tammy Estep, Board of Ordained Ministry, Chair

George Warner, Cross Cultural/Cross Racial Committee Chair
Eduardo Carrillo, Commission on Ethnic Minority Concerns Chair
Mark Ogren, CFA Committee Representative, Retired Elder

Jenny Day, Commission on the Status and Role of Women, Co-Chair
John Fuller, Pensions and Benefits, Director

Bill Davidson, Clergy Taxes, EA, Retired Elder

Chris Malak, Director of Data Management, VAUMC

Timothy Barth, Commission on Disabilities, Chair

Christy Haga, Turner VAUMC pastor

Marcela Jarman, VAUMC pastor, Provisional Elder

Laura Stratton, VAUMC pastor, young woman clergy

Donna Kellam, Lay Member

Resources

“2023 Compensation and Personnel Policies for Pastors of the NC Conference of the United Methodist Church: Effective
January 1, 2023.” https://nccumc.org. January 1, 2023. Accessed August 1, 2023. https://nccumc.org/treasurer/wp-con-
tent/uploads/sites/5/Compensation-and Personnel-Policies-for-Pastors-2023.pdf.

“Baltimore-Washington Conference Commission on Equitable Compensation 2024 Recommendations.” https://www.
bwcumc.org/. Accessed August 1, 2023. https://s3.amazonaws.com/account

media/19721/uploaded/e/0e15952525 1685479394 equitable-comp-sllides.pdf.

“California-Pacific Conference Charge Conference Appendix C 2023 Minimum Compensation Standards.” https://www.
calpacumc.org/. Accessed January 1, 2024.

https://www.calpacumc.org/wp-content/uploads/2023/11/AppC
MinimumCompensationStandards-2024.pdf

“Clergy Housing: Parsonages & Housing Allowance Guidelines & Policies Western NC Conference The United Method-
ist Church Revised 2020.” https://www.wnccumc.org/. Accessed August 1, 2023.

https://www.wnccumc.org/files/tables/content/11730247/fields/files/b514c8d181ac47a9f48367¢ t846716¢e/2020+cler-
gy+housing.pdf.

“Florida Annual Conference North East District Housing Allowance.” https://www.flumc.org. Accessed August 1, 2023.
https://www.flumc.org/files/ne+directory/district+clergy-+housing.pdf.
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Section I: Reports

B Report 1: Role & Responsibilities of Virginia United Methodist Pensions, Inc.

The Book of Discipline of The United Methodist Church directs each annual conference to establish a conference board
of pension, auxiliary to Wespath Benefits and Investments (Wespath), to have charge of the interests and work of provid-
ing for and contributing to the support, relief, assistance, and pensioning of clergy and their families, other church work-
ers, and lay employees of the United Methodist Church, its institutions, organizations, and agencies within each annual
conference except as otherwise provided for by Wespath.

On June 22, 1965, the Virginia Annual Conference (VAUMC) established and incorporated the Virginia Methodist
Pensions, Incorporation, (subsequently renamed on February 2, 1971 to Virginia United Methodist Pensions, Inc., or
“VUMPL,”) as its conference board of pension.

VUMPI, in conjunction with Wespath, develops and administers the numerous employee pension and benefit plans
sponsored by the Virginia Conference. Some plans are employer-paid, while others are voluntary and 100 percent partici-
pant-paid:

VUMPI Plans Wespath Plans

Health Ministers Reserve Pension Fund (Pre-82)

Prescription Ministerial Pension Plan (MPP)

Dental Clergy Retirement Security Program — Defined Benefit (CRSP-DB)
Vision Clergy Retirement Security Program — Defined Contribution (CRSP-DC)
Supplemental Life United Methodist Personal Investment Plan (UMPIP)

Voluntary Life Comprehensive Protection Plan (CPP)

Long Term Care

Healthcare Flexible Spending Account

Dependent Care Flexible Spending Account

B Report 2: Virginia Conference-Sponsored Health Plans

VUMPI administers health plans for full time clergy of the Virginia Conference, as well as retired clergy who meet
eligibility requirements based on years of ministry in the Virginia Conference. Details of the Conference-sponsored health
plans follow:

Active Clergy Health Plans
Health plans recommended to be made available in 2025 are unchanged from the plans offered in 2024. Health plans

available to clergy serving in full time appointments in the Virginia Conference include the following:
«  PPO Core: $1,000 individual deductible, $2,500 family deductible, 20% coinsurance

»  PPO Buy-Up: $750 individual deductible, $1,875 family deductible, and 20% coinsurance

» HSA plan: a plan with a higher deductible ($2,250 individual, $4,500 family) as required by Internal Revenue Ser-
vice rules for HSAs, a Conference contribution to the Health Savings Account ($750 for individual tier enrollees,
$1,500 for all other tier enrollees), 20% coinsurance

A fourth PPO health plan with a $500 deductible, which is made available only to clergy on medical leave with CPP
disability benefits and surviving spouses and children of clergy, will continue to be offered in 2025 with no plan design
changes.

The vision plan will continue to be offered in 2025, with no changes in the plan design.

The two dental plan options currently administered by VUMPI will also continue to be offered in 2025 with no plan
design changes.

The majority of the cost of the health plans made available to Virginia Conference clergy is funded through a Conference
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apportionment, as described in Recommendation 1. The remainder of the cost of the plans is funded by participant
contributions, as described in Recommendation 2.

Retired Clergy Health Plans
VUMPI administers health plans for eligible retired clergy of the Virginia Conference. The eligibility requirements

include a minimum of ten years of full time ministry in either Virginia Conference church appointments or Extension
Ministry appointments with enrollment in the Conference-sponsored health plans.

Plans made available to eligible retirees are coordinated with Medicare eligibility. Specific plans for retirees who are
not yet eligible for Medicare and the program for Medicare-eligible clergy are described below:

Conference-sponsored health plan for pre-Medicare-eligible retirees: retirees who are eligible to enroll in the
Conference-sponsored retired clergy health plan but who are not yet eligible to enroll in Medicare may enroll in
the self funded PPO Core or PPO Buy-Up plans administered by VUMPI. Pre-Medicare-eligible retirees may also
enroll in the self funded dental insurance program and the fully insured vision program made available to active
clergy. The majority of the cost of the health plans made available to Virginia Conference clergy is funded through
a Conference apportionment, as described in Recommendation 1. The remainder of the cost of the plans is funded
by participant contributions, as described in Recommendation 2.

Conference-sponsored health plan for Medicare-eligible retirees: retirees who are eligible to enroll in the Con-
ference-sponsored retired clergy health plan and who are also enrolled in Medicare have two options for retiree
medical coverage.

The first option is the Group Plan, which is a group Medicare Advantage plan created specifically for Virginia Con-
ference retirees. The Group Plan integrates the retiree’s Medicare benefit and includes prescription drug coverage. The
majority of the cost of the Group Plan is funded through a Conference apportionment, as described in Recommendation
1. The remainder of the cost of the plans is funded by participant contributions, as described in Recommendation 2.

The second option made available to eligible retirees who are enrolled in Medicare is the Connector option. Under the
Connector option, Medicare-eligible retirees are able to select any Medicare Supplement plan or Medicare Advantage
plan, and any Part D prescription drug plan, offered by United Healthcare. The Conference will provide funding through
a Retiree Reimbursement Account (“RRA™), and those funds can be used to partially or fully offset the cost of the cov-
erage elected through the Connector option. The RRA funding made available to retirees who elect coverage through the
Connector option is funded through a Conference apportionment, as described in Recommendation 1. The remainder of
the cost of the elected health plan coverage, if any, is paid by the retiree directly to United Healthcare.

B Report 3: Pension Plan Structure
There are four components to the Clergy Retirement Security Program (CRSP):

A. Ministers Reserve Pension Fund (Pre-82) for service and benefits accrued on and/or prior to December 31, 1981.

B. Ministerial Pension Plan (MPP) for service and benefits accrued on and/or after January 1, 1982 through December
31, 2006.

C. Clergy Retirement Security Program - Defined Benefit Plan (CRSP-DB) for service and benefits accrued on and/or
after January 1, 2007.

D. Clergy Retirement Security Program - Defined Contribution Plan (CRSP-DC) for service and benefits accrued on
and/or after January 1, 2007.

Wespath refers to plans A — C above as defined benefit (“DB”’) pension plans. That is, each year an eligible clergy
member of the Virginia Conference served/serves and received/receives pension credit, the applicable plan will pay a
certain benefit, or “defined” monthly income during retirement. Hence, the term “defined benefit.” Defined benefit plans
do not maintain participant account balances since the employer, or in our case, Wespath, has the responsibility to manage
the funds in a manner sufficient to pay the monthly defined benefit.
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Simultaneous to Wespath calculating each participant’s defined benefit, it calculates each annual conference’s cost to
provide these defined benefits. Wespath bills each annual conference the amount due. Each annual conference, or in our
case, VUMPI, then bills our local churches for the cost of these plans.

In addition to these defined benefit plans, annual conferences provide their clergy pension benefits from the CRSP-DC,
a defined contribution (“DC”) plan. Each year an eligible clergy member of the Virginia Conference serves and receives
pension credit, the Virginia Conference determines how much pension contribution each clergy participant will receive in
his/her pension account. VUMPI bills local churches for the required amount of pension contribution, then makes month-
ly contributions into the clergy CRSP-DC accounts.

B Report 4: Welfare Plans Structure

The welfare plans made available to Virginia Conference clergy include the Comprehensive Protection Plan (“CPP”)
sponsored by Wespath, as well as supplemental benefits sponsored independently by VUMPI.
The CPP disability benefits are as follows:
»  For Clergy disabled on or after Jan. 1, 2002, the CPP disability benefit equals 70 percent of Plan Compensation,
with compensation capped at 200 percent of the DAC.

» For Clergy disabled prior to Jan. 1, 2002, they will continue to receive the same CPP disability benefit per the plan
document in-force at the time their disability claim originated.

The following generally describes the death benefit amounts payable under the CPP to eligible participants and their
beneficiaries:

Active Participant Death Benefits: payable upon the death of an eligible active CPP participant, as follows:

»  Participant: $50,000, payable in 12 monthly installments or one lump sum

*  Spouse of active participant: 20% of the Denominational Average Compensation (“DAC”) in the year of death

*  Surviving spouse of active participant: 15% of DAC in the year of death

*  Child of active participant: 10% of DAC in the year of death

*  Annual surviving spouse annuity benefit of 20% of DAC, less the annuity benefit payable from CRSP and other Church-relat-

ed sources

*  Annual surviving child benefit of 10% of DAC, payable in 12 monthly installments (for those age 17 and younger; benefits are
paid through the month in which the child attains age 18)

*  Annual surviving child educational benefit up to 20% of DAC, payable in equal installments (for those age 18 through 24 and
attending school full-time)

Retired Participant Death Benefits: to be eligible for death benefits in retirement, a clergyperson must have been cov-
ered in CPP for a specified number of years. The 2012 General Conference approved a change to the CPP program which
increases the length of service requirement for retirees. Retirees with 25 or more years of enrollment in CPP are eligible
for the death benefits in retirement, and the eligibility criteria for those with fewer than 25 years in CPP was phased in
with one-year increments, as detailed in the table below:

Retirement Year CPP Enrollment Requirement for
Death Benefit Eligibility
2013 6 of last 10 years
2014 7 of last 10 years
2015 8 of last 11 years
2016 9 of last 12 years
2017 10 of last 13 years
2018 11 of last 14 years
2019+ 12 of last 15 years
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The death benefit amounts associated with retired participants are detailed in the table below:

Plan Provision Clergy Who Retired Before Clergy Who Retire
Jan. 1, 2013 Jan. 1, 2013 or Later
Death of retired participant 30% of DAC in the year of death $21,400
Death of retiree’s spouse 20% of DAC in the year of death $16,100
Death of retiree’s surviving spouse 15% of DAC in the year of death $10,800
Death of retiree’s child 10% of DAC in the year of death $8,600
Annual surviving child benefit, 10% of DAC 10% of DAC
payable in 12 monthly installments
Annual surviving child educational 20% of DAC 20% of DAC
benefit, payable in installments

The Conference Supplemental Death Benefit for active eligible clergy under episcopal appointment, and who are
enrolled in CPP, is $25,000. The Conference Supplemental Death Benefit is payable in addition to the CPP death benefit.
During retirement, a $5,000 Conference Supplemental Death Benefit will be payable to CPP participants, in addition to
the CPP death benefit. The beneficiary will receive the Conference Supplemental Death Benefit payable in one lump sum.

In combination, the CPP and Conference Supplemental Death Benefit provide total death benefits as follows:
* $75,000 to beneficiaries of active clergy participants

*  $26,400 (or 30% of the DAC for clergy who retired prior to January 1, 2013 + $5,000) to beneficiaries of retired
clergy participants

Gift Benefit

VUMPI currently elects to provide a one time $1,500 gift at the time of retirement or disability (once awarded disabil-
ity benefits under the Comprehensive Protection Plan) to each clergyperson who has served at least ten years of service in
a full-time Virginia Annual Conference episcopal appointment in the Virginia Conference with pension credit. Further, a
gift to the family of each clergyperson meeting the eligibility criteria above who dies in active service is paid in the same
amount as the gift to retired or disabled clergypersons.

H Report 5: Denominational Average Compensation

Several of the pension and welfare plans incorporate the Denominational Average Compensation (“DAC”) into the
formula for determining the plan benefit. The formula VUMPI uses for funding those plans relies on the DAC, as well.
As reported by Wespath, the DAC is projected to increase from 2024 to 2025 as follows:

Denominational Average Compensation
2024 2025
$78,292 $80,297

51



VIRGINIA UNITED METHODIST PENSIONS, INC.

% o% o%
0‘0 0‘0 0‘0

Section Il: Recommendations for Annual Conference Approval

B Recommendation 1: 2025 Clergy Benefits Apportionment Recommendations

For 2025, VUMPI recommends total Clergy Benefits Apportionments of $14,400,000. This represents a ten percent
reduction from the 2024 clergy benefits apportionments. This reduction was enabled by the combination of lower than
projected health plan cost trends and a decline in health plan enrollment. The total benefits apportionment amount in-
cludes funding for the Active Clergy Health Plan (which includes health care coverage for eligible clergy on medical
leave and widowed spouses of active clergy) and the Retired Clergy Health Plan. The apportionment total is allocated
between these components as follows:

Clergy Benefits Apportionment Recommendations - 2025

Active Clergy Health $ 9,000,000
Retired Clergy Health 5,400,000
TOTAL CLERGY BENEFIT APPORTIONMENTS $ 14,400,000

VUMPI recommends the above Active Clergy Health and Retired Clergy Health apportionments as part of its broad
strategy focused on maintaining adequate health plans for Virginia Conference active and retired clergy, while moderating
the financial impact on local churches and individual participants to the extent possible.

VUMPI makes the Conference-sponsored health plans available to clergy serving in Conference-related extension
ministries that do not pay apportionments. For clergy appointed to such extension ministries who are enrolled in the
health plans in 2025, VUMPI will bill the Conference Health Plan Fee. The amount billed will be $988 per month for
each enrolled clergyperson, plus their applicable Participant Contributions for active clergy as noted in Recommendation
2: 2025 Participant Contribution Recommendations.

B Recommendation 2: 2025 Health Plan Participant Contribution Recommendations

In administering the Conference-sponsored self-insured health plans, an element of VUMPT’s strategy is to maintain
plans that are similar to national average employer-sponsored health plans. In addition, VUMPI recommends participant
contributions that are similar, as a percentage of the total health plan cost, to national employer-sponsored plan averages.
For 2025, VUMPI is recommending no changes from 2024 in health plan contributions across all medical, dental and
vision plan options.

Following are the 2025 participant contribution recommendations for the Conference-sponsored health plans:

Active Clergy:

Medical Plans Dental Plans
PPO Core PPO Core Major
Buy-Up

Clergyperson Only $109 $144 $84 $13 $34
Clergyperson + Spouse $330 $387 $276 $49 $98
Clergyperson + $334 $394 $282 $51 $100
Child(ren)

Family $349 $428 $294 $60 $109

Note: active clergy have the opportunity to earn a $15 reduction in the monthly participant contribution through

participation in the Virginia Conference wellness program. Clergy spouses who are enrolled in the Conference health

plans can also receive a $15 reduction in the monthly participant contribution, for a total potential monthly reduction of
52 330 in a non-individual coverage tier
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Clergy on Voluntary Leave, Sabbatical, or Retired Under 9358.2.a (With Twenty Years of Service) or 4358.3 (Prior
to Age 62 With Fewer Than Thirty Years of Service):

Medical Plans Dental Plans
PPO Core PPO Core Major
Buy-Up
Clergyperson Only $668 $774 $31 $60
Clergyperson + Spouse $1.487 $1,659 $51 $124
Clergyperson + Child(ren) $1.611 $1,797 $53 $126
Family $2,075 $2,315 $64 $137

Clergy on Medical Leave with CPP Benefits & Under Age 65 Surviving Spouses of Clergy

Medical Plans Dental Plans
PPO ($500 deductible) Core Major
Clergyperson Only $118 $13 $34
Clergyperson + Spouse $180 $49 $98
Clergyperson + Child(ren) $183 $51 $100
Family $194 $60 $109

Retired Clergy Under Age 65 — Retired Under 9358.1. 9358.2b. 9358.2¢. or {358.3

Years of Qualifying Virginia PPO Core PPO Buy-up

Conference Service Retiree Family Retiree Family
Only Only
10-14 $688 $1,714 $797 $2,096
15-19 $608 $1,387 $744 $1,697
20-24 $465 $1,062 $569 $1,298
25-29 $322 $735 $394 $898
30+ $179 $408 $219 $500
Years of Qualifying Virginia Dental Core Dental Major
Conference Service Retiree Family Retiree Family
Only Only
10-14 $31 $58 $60 $131
15-19 $31 $58 $60 $131
20-24 $31 $58 $60 $131
25-29 $31 $58 $60 $131
30+ $31 $58 $60 $131
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Optional Voluntary Vision Benefit Plan for Clergy and Lay Employees Enrolled in a Conference-sponsored
Anthem Medical Plan

Vision

Employee Only $8.34

Employee + Spouse $15.05

Employee + Child(ren) $15.05

Family $24.19
Retired Clergy Age 65 or Over — Retired Under 9358.1. 9358.2b, 9358.2¢. or 9358.3

Under the Conference-sponsored medical plan for Medicare-eligible retirees of the Virginia Conference, there will
continue to be two coverage options, as described below.

Group Plan Option: The group plan is a group Medicare Advantage plan. The group plan has a required participant
contribution based on full time years of service in the Virginia Conference. The recommended 2025 participant contribu-

tions for the group plan coverage option are as follows:

Medicare-eligible Retirees - Monthly Personal Contributions
Years of Service Individual Family
10-14 $394 $788
15-19 $326 $651
20-24 $257 $515
25-29 $189 $378
30+ $121 $242

Connector Option: The Connector option allows qualifying clergy to select any available Medicare Supplement or
Medicare Advantage plan, and any Part D prescription drug plan, offered by United Healthcare. Retirees electing cover-
age through this option receive Retiree Reimbursement Account (“RRA”) funding, which can be used to offset the cost
of the selected coverage. VUMPI recommends 2025 monthly RRA funding based on qualifying years of Virginia Confer-
ence service as follows:

Connector Option - Monthly RRA Funding

Years of Service

Retiree Only

Retiree and Spouse

20-24 $150 $300
25-29 $200 $400
30+ $250 $500

The monthly RRA funding amounts will be prorated for qualifying retirees and/or spouses of qualifying retirees who gain
Medicare eligibility or otherwise gain eligibility for retiree coverage within a calendar year. Any RRA funds remaining at the
end of a calendar year will roll over into the subsequent year for use by the enrolled retiree and/or spouse for qualifying medi-
cal expenses.

General Virginia Conference Health Plan Information

For participants enrolled in the Anthem health plans, either as active clergy or as a retiree not yet eligible for Medicare,
2025 health plan selections will be made during the open enrollment period in the fall of 2024. If an eligible clergyperson does
not elect coverage options during the annual open enrollment period, the default enrollment option is the prior year’s plan
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selections (except for Flexible Spending Account or Dependent Care Spending Account contributions), and enrollees will be
subject to the associated individual personal contribution rates.

If not selected during the open enrollment period, no Flexible Spending Account contributions can be made during 2025, in
accordance with federal laws.

All who are eligible to enroll in a Virginia Conference health plan are strongly encouraged to participate in online open
enrollment in the fall of 2024.

Virginia Conference clergy members earn a year of service towards his or her Total Years of VAUMC Service as indicated
in the coverage options above for each year that Virginia Annual Conference health plan eligibility is met.

Eligibility for the Conference-sponsored retiree medical plans requires a minimum of ten years of full time ministry in the
Virginia Conference. Virginia Conference clergy on approved leave or serving in an Extension Ministry appointment earn
credit towards retiree medical plan eligibility only if enrolled in the Conference-sponsored health plan while on leave or while
serving an Extension Ministry appointment.

Hl Recommendation 3: 2025 Pre-82 Pension Past Service Rate

The Pre-82 pension provides a benefit to all eligible clergy who have served in the Virginia Conference prior to 1982. This
program pays the greater of the following:

*  An annual benefit equal to the Past Service Rate (PSR) times years of pre-1982 service, or
*  An annuity amount based upon the participant’s cash balance in his or her Defined Benefit Service Money Account

The Virginia Annual Conference establishes the PSR each year. For 2025, VUMPI recommends that the PSR be increased
from $611 to $626.

B Recommendation 4: 2025 CRSP/CPP/Supplemental Plan Funding Recommendations
Clergy Retirement Security Program (CRSP

The 2025 CRSP Contribution from the local churches and/or salary-paying-units for each appointed eligible clergy member
under episcopal appointment at that location shall be:

»  For the Defined Contribution component of CRSP: Plan Compensation (base salary plus housing allowance or parson-
age rate in accordance with the Internal Revenue Service), times 3%.

*  For the Defined Benefit component of CRSP: Plan Compensation (base salary plus housing allowance or parsonage rate
in accordance with the Internal Revenue Service, up to 135% of the Denominational Average Compensation (“DAC”))
times 9%.

Local churches and salary-paying units are to make their monthly CRSP payments to VUMPI.

Comprehensive Protection Plan (CPP)

The 2025 CPP contribution from the local churches and/or salary-paying-units for each appointed eligible clergy member
under episcopal appointment at that location shall be:

Plan Compensation (base salary plus housing allowance or parsonage factor, up to 200% of the Denominational Average
Compensation) times 4.4%.

Local churches and salary-paying units are to make their monthly CPP payments to VUMPI.

If, for any reason, CPP contributions are more than 30 days in arrears, participation in the CPP is suspended. If contribu-
tions are more than six consecutive months in arrears, participation in the CPP is terminated. For terminated participants, read-
mission into the CPP requires payment of seven months of contributions and submission of medical statement of good health.

Erroneously enrolled clergy who are ineligible to participate in the CPP have no right to benefits under the CPP. Eligible
clergy who have not been properly enrolled in the CPP have no rights under the CPP until after proper enrollment.
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B Recommendation S: 2025 Housing Allowance/Exclusion

Resolutions Relating to Rental/Housing Allowances for Retired, Disabled,
or Former Clergypersons of the Virginia Conference

The Virginia Conference (the “Conference”) adopts the following resolutions relating to rental’/housing allowances for
active, retired, terminated, or disabled clergypersons of the Conference:

WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which this Conference
is a part, has in the past functioned and continues to function through ministers of the gospel (within the meaning of Internal
Revenue Code section 107) who were or are duly ordained, commissioned, or licensed ministers of the Church (“Clergyper-
sons”);

WHEREAS, the practice of the Church and of this Conference was and is to provide active Clergypersons with a parsonage
or a rental/housing allowance as part of their gross compensation;

WHEREAS, pensions or other amounts paid to active, retired, terminated, and disabled Clergypersons are considered to
be deferred compensation and are paid to active, retired, terminated, and disabled Clergypersons in consideration of previous
active service; and

WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as an appropriate organiza-
tion to designate a rental/housing allowance for Clergypersons who are or were members of this Conference and are eligible to
receive such deferred compensation;

NOW, THEREFORE, BE IT RESOLVED:

THAT an amount equal to 100% of the pension, severance, or disability payments received from plans authorized under
The Book of Discipline of The United Methodist Church (the “Discipline”), which includes all such payments from Wespath
Benefits and Investments, during the period January 1, 2025 through December 31, 2025 by each active, retired, terminated, or
disabled Clergyperson who is or was a member of the Conference, or its predecessors, be and hereby is designated as a rental/
housing allowance for each such Clergyperson; and

THAT the pension, severance, or disability payments to which this rental/housing allowance designation applies will be
any pension, severance, or disability payments from plans, annuities, or funds authorized under the Discipline, including such
payments from Wespath and from a commercial annuity company that provides an annuity arising from benefits accrued under
a Wespath plan, annuity, or fund authorized under the Discipline, that result from any service a Clergyperson rendered to
this Conference or that an active, a retired, a terminated, or a disabled Clergyperson of this Conference rendered to any local
church, annual conference of the Church, general agency of the Church, other institution of the Church, former denomination
that is now a part of the Church, or any other employer that employed the Clergyperson to perform services related to the
ministry of the Church, or its predecessors, and that elected to make contributions to, or accrue a benefit under, such a plan,
annuity, or fund for such an active, retired, terminated, or disabled Clergyperson’s pension, severance, or disability plan benefit
as part of his or her gross compensation.

NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any year for federal
(and, in most cases, state) income tax purposes is limited under Internal Revenue Code section 107(2), and regulations there-
under, to the least of: (a) the amount of the rental/housing allowance designated by the Clergyperson’s employer or other
appropriate body of the Church (such as this Conference in the foregoing resolutions) for such year; (b) the amount actually
expended by the Clergyperson to rent or provide a home in such year; or (c) the fair rental value of the home, including fur-
nishings and appurtenances (such as a garage), plus the cost of utilities in such year. Each clergyperson or former clergyperson
is urged to consult with his or her own tax advisor to determine what deferred compensation is eligible to be claimed as a
housing allowance exclusion.

— Stacey Anthony, Chair



REPORTS

COMMON TABLE FOR CHURCH VITALITY

As the Common Table for Church Vitality continues to live out its mission “to resource mission and ministry to fulfill
the conference mission and vision” and to partner with the Directors of Connectional Ministries in implementing the
vision of the annual conference, the team continues to adapt to the changing landscape of church leadership.

Beginning in January 2024, Bishop Sue Haupert-Johnson invited members of the Common Table, the executive com-
mittee of the Board of Ordained Ministry, and additional conference staff to meet with the Extended Cabinet monthly for
the spring. These leaders have held focused conversations about the values of the annual conference, and new ways to
enhance collaboration and coordination across departments and agencies within the conference.

For 2024, the Common Table has awarded $72,500 in special and sustaining grants to support local churches in
ministry in their communities, and $131,000 in benevolence grants to support ministry partners beyond the local church
level. The Grants Committee will anticipate coordinating their efforts with a larger initiative in the Annual Conference to
simplify grant applications and ensure funding is available most readily for efforts that make large scale impact in com-
munities around the Virginia Annual Conference.

As the annual conference has shifted to professional human resource management, the Common Table has recognized
the need to rethink the role of its Personnel Committee. The Personnel Committee will continue to provide support and
encouragement for staff, and will take part in the hiring of new staff, without additional responsibility related to human
resource management.

The Connectional Ministries staff continues to provide support for local churches and their ministries as we live into
a culture of innovation. The offices of Missional Engagement and Discipleship and Congregational Vitality continue
to connect with local churches as they seek new ways of serving the Kingdom by strengthening local church ministry.
Additionally, we are looking forward to working alongside the Conference Commission on Religion and Race to imagine
a new office in the Annual Conference around Intersectional Justice. The Common Table is grateful for the dedication,
faithfulness, creativity, and nimbleness of the Connectional Ministries staff.

Moving into the 2024-25 appointment year, the Common Table for Church Vitality will be in a space of continued
discernment around the role this team is called to play in concert with other leadership entities in the Annual Conference.
This is underway in an effort to ensure that local churches are served most effectively and that the Annual Conference is
as collaborative in it’s resourcing work as possible.

The following reports, from page 58 to page 76, fall under the umbrella of the Common Table for Church Vitality.
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BOARD OF CHURCH AND SOCIETY

The VA Conference Board has been organized following the issue areas developed by the UM Council of Bishops in
their Letter to the Church (2009.) At that time in a document called “Hope and Action”, the Bishops identified 3 inter-
twined crises facing the world: 1. Proliferation of Violence and Weapons of Violence; 2. Pollution threatening Creation
itself, and 3. Persistent Poverty and Discrimination facing people around the world. The Virginia Conference Board of
Church and Society studied the Bishops’ letter, and is using this structure to organize and implement here in Virginia.

We partner with the General Board of Church and Society (GBCS) as it celebrates the 100th anniversary of the United
Methodist Building on Capitol Hill in Washington DC. Two of our board members serve on the General Board. Our Co-
chairs and Peace with Justice Coordinator meet regularly with staff of the GBCS, also.

Another partner of the Conference Board is United Women in Faith (Formerly United Methodist Women.) We join
them in leading the annual United Methodist Day at the General Assembly to educate both our members and the elected
members of the General Assembly.

We anticipate many changes in Social Principles after the upcoming General Conference in Charlotte NC. We are
organizing our luncheon at the Annual Conference this year to be a report on the changes in Church and Society policies
determined at the General Conference. We are inviting Virginia delegates serving on the relevant General Conference
committees to be our luncheon speakers.

Please read carefully the following brief reports from our committees. We appreciate their work and that of the Staff
who assist us- the Rev. JoAnne Batteiger and Rev. Amanda Garber.

—Jaydee Hanson, Lay Co-Chair, Ellen Comstock, Clergy Co-chair,
Amanda Lynn Holmes, Vice Chair, and Suzanne Shrader, Secretary

Peace & Non-Violence (P&NV) Committee | Kenn Speicher, Chair

Our faith calls us to model our lives on the Prince of Peace. The P&NV team supports initiatives and equips congrega-
tions to work for peace and end violence in our communities, country, and world. Following the Book of Discipline, we
have selected the following priorities for our activities: Gun Violence Prevention, Refugee & Immigrant Response, and
Peace in Israel and Palestine. Among our activities this year, we engaged United Methodists across the Conference to help
end gun violence and worked with the Virginia Interfaith Center for Public Policy to support the common sense gun safety
legislation introduced in the General Assembly. P&NV also took on the mission of the Refugee Response Team, support-
ing a Veterans Day fundraising campaign for FAMIL, which provides prosthetics for financially struggling Afghan allies
in Virginia, and advocated for legislation to provide a licensing pathway for qualified refugee doctors to practice medicine
in Virginia.

Goals for the year ahead: P&NV will continue to advocate for gun violence prevention (GVP) legislation, connect con-
gregations with faith-based and other GVP resources and information, and organize a conference-wide GVP training event
in conjunction with the UMC General Board of Church & Society.

Virginia United Methodists are encouraged to join our GVP Work Group. Following the Bible’s call to welcome the
stranger, P&NV will share information and resources with congregations about forced migrants: how to welcome and
assist them in finding better lives and becoming contributing members of their new communities. There are many opportu-
nities for sponsoring refugee families and volunteering to assist with resettlement.

P&NV will also support peace and humanitarian efforts in Palestine-Israel and Ukraine. While we agree that those
guilty of war crimes and atrocities be brought to justice, we encourage our congregations to learn about and support efforts
to bring food and other humanitarian aid to civilians trapped in the conflict.

Finally, we will update the P&NYV section of the Conference website to reflect our priorities and share resources and
information with congregations. For information, please contact P&NV Chair, Kenn Speicher.
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Peace With Justice Special Sunday and Grant Program

Our Social Principles call us to love our enemies, seek justice, and serve as reconcilers of conflict. This is why United
Methodists celebrate Peace with Justice Sunday with a special offering on the First Sunday after Pentecost. 50 % of the re-
ceived offering supports programs and ministries to educate, equip and mobilize networks to work for peace, resolve con-
flicts, and end violence in our Conference and 50% supports ministries through the General Board of Church and Society.

Grants. Congregations, conferences, and other UMC groups can apply for both Virginia Annual Conference and
General Board of Church and Society Peace With Justice grants. Typical grant awards have supported: 1) a community
experience event in the West Ohio Conference to improve services and support for people reentering society from in-
carceration, 2) expenses for a Susquehanna Conference group receiving gun violence prevention advocacy training with
GBCS in Washington, DC, 3) meeting urgent needs of newly arriving refugee families in the Virginia Conference, and 4)
Community Legal Clinics for low-income immigrants through Justice for Our Neighbors in the North and Central Texas
Conferences. For information, please contact VAUMC Peace With Justice Coordinator, Kenn Speicher.

Creation Justice Committee | Brian Christoffersen, Chair

The Conference Creation Justice team is excited about the many opportunities God has provided for us to celebrate,
educate, and advocate the beauty and integrity of all of God’s creation over this past year.

In 2023, at Annual Conference, we awarded the Green Church Awards and Sustaining Green Church Awards to five
congregations. We hosted the Church and Society Luncheon at Annual Conference (Roanoke) focusing on climate and
racial justice. Additionally a prayer walk was held near the Mountain Valley Pipeline (MVP) We founded the Northern
Virginia District Green Team and reached out to other Districts to help establish district teams. We have continued the
work assigned to us by the Annual Conference to develop green churches across the Conference and we are working to
develop Green Teams for each District. We have also continued our assigned work on fracking and are partnering with Mt
Olivet-Newport in Giles County to oppose the Mountain Valley Pipeline which is cutting through the mountains of West
Virginia and Virginia to deliver fracked gas to overseas markets, ignoring the destruction being wrought here in Virginia.

The Creation Justice Committee held the first-ever webinar, From Energy Efficiency to Energy Justice to educate the
Conference to demonstrate how faith communities can be part of the clean energy transition and work for climate justice
from their congregations to their capitols. At this event, Faith Harris, Executive Director Virginia Interfaith Power and
Light, Joshua Long, Congregational Organizer, DC. MD. NoVA Interfaith Power and Light, and Scott Peterson, Board
Chair & Acting Executive Director of Faith Alliance for Climate Solutions spoke. Plans are to hold additional webinar op-
portunities in 2024 on topics such as: 1. Becoming an Advocate for Creation Justice 2. Greening the Conference and Your
Congregation and 3. From Environmental Racism to Environmental Justice.

The Creation Justice Committee participated in listening sessions with Bishop Sue Haupert-Johnson and continued
conversations with Conference staff regarding hosting a Conference wide event on the intersectionality of Climate Jus-
tice and Racial Justice with Boards and Agencies who are stakeholders. The Rev. Dr. Kip Bernard Banks, Sr. framed our
discussion at the November meeting. (Rev. Banks is the Senior Pastor of the East Washington Heights Baptist Church of
Washington, DC; working to build up an intergenerational family of disciples who love God, love neighbors, and work to
transform the community with the Gospel of Christ. He is the past General Secretary of the Progressive National Baptist
Churches (the denomination founded by Martin Luther King, Jr. Rev. Banks also serves on the board of Wesley Seminary
and teaches a course on environmental racism.)

We are partnering with the United Methodist Creation Justice Network to have a presence at the General Conference in
Charlotte, NC. with VA delegates and volunteers.
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Poverty and Human Rights Committee | Rev. Daniel Wray, Chair

The work of the Poverty and Human Rights Committee can be seen as a large umbrella with many different needs that
fall under its purview. These needs include work on poverty throughout our commonwealth as well as issues of discrim-
ination of all sorts. Guided by our United Methodist Social Principles we seek to address these needs through equipping
laity and clergy with education, resources, and advocacy.

The 2024 focus of our committee is the housing crisis in Virginia. This includes both affordable housing and home-
lessness. (The statistics in Virginia are staggering. On any given night 6000 people go homeless in our commonwealth. It
takes 2.1 people working at minimum wage to afford the average priced one-bedroom apartment in Virginia.) While our
work is in its infancy, our committee is gathering resources, educational material, and opportunities for advocacy to better
equip the Virginia Annual Conference of the United Methodist Church and its local churches to respond to the growing
crisis. We participated in the 2024 United Methodist Day at the General Assembly and met with our Commonwealth Dele-
gates and Senators to advocate for solutions to housing problems in Virginia.

THE CHURCH DEVELOPMENT TEAM

The Church Development Team (CDT) continues in its mission to fulfill the All Things New vision of the Virginia
Annual Conference. Using Conference resources, CDT provides grants, guidance, and accountability to new faith com-
munities and supports leadership opportunities that disciple more people, more young people, and more diverse people for
Jesus Christ in Virginia United Methodism.

During the Annual Conference of 2008 members voted to begin 250 new faith communities in 30 years. While we
are not on track to establish 250 new faith communities by 2036, to date we have begun 59. Of these, 76 percent are still
open. This is above the overall denominational average. Additionally, 25 of these are ethnic new faith communities that
have a robust record of vitality and growth in the Virginia Conference, and our three newest faith communities aim to be
multicultural.

CDT is supporting Crossroads (NV), and Good Shepherd (TN) with Leadership Grants. CDT is supporting St. Andrews
Korean Congregation (TN) with a new faith community grant. Crossroads will be establishing a staff position to help their
congregation engage in service opportunities in their community, and create a curriculum to engage those in service in dis-
cipleship. We look forward to learning from their experience. Good Shepherd is partnering with Anthem and Open Table
in providing community and a living environment for young adults aging out of foster care.

This year CDT is continuing to embrace Ministry Incubators as a way to foster innovation in our conference. We will
be partnering with Ministry Incubators to journey year-long with churches through innovative projects.

Rev. Michelle Matthews undertook a huge project of interviewing and compiling a Lessons Learned from church plants
that have been a part of All Things New. A huge thank you to Michelle and others on CDT who helped interview pastors,
as well as thanks to church planters and 2nd pastors for their honesty. We have already begun to implement the lessons
learned and have plans to update our matrix in the coming year for both new faith communities and leadership grants.

I want to thank the talented and gifted clergy and laity who serve on CDT. Their experiences and passion for church de-
velopment will continue to bear fruit in the Virginia Conference. Additionally, [ want to thank our Conference staff person,
Rev. Dr. Jonathan Page, Director of Connectional Ministries for Innovation and Creativity. Jonathan’s abilities, passion
and creative thinking serve CDT well. We are also excited that Rev. Amanda Garber, Director of Missional Engagement,
brings her church planting experience to the Annual Conference staff and to the work of CDT Finally, [ want to thank all
the local churches in the Conference. Apportionments paid through the sacrifices of local United Methodists provides the
funding that makes great things happen with Church Development in Virginia.

—Stephanie Kimec Parker, Chair
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THE BOARD OF COMMUNICATIONS

In 2023, the Board of Communications strived to find new ways to resource the churches in the Annual Conference
as both the conference Communications Office and the Board work together to communicate news, information, and
most importantly The Gospel. Together we continue to envision new ways church leaders can connect and communicate
with their communities. Last year we partnered with T-Mobile, to offer affordable 5G Business Internet and equipment
to churches around the conference. This helped many churches have internet and wireless access they may not otherwise
have had access to.

We continue to work with T-Mobile and Verizon to offer expanded wireless internet access for rural churches and
communicate information on how VAUMC churches can access these services. The churches across the Conference are
communication hubs that convey news and information to members in the local community. Internet access helps pastors
and leaders in churches receive information and pass it along, and it also gives reciprocal communication.

As a follow up to our 2023 Communications Webinar for small, rural church communications, the Board offered two
webinar opportunities that focused on Digital Communications and Church Websites in February 2024. Both webinars are
archived on the Virginia Conference YouTube Channel. We enjoy continuing to offer these webinar opportunities to devel-
op a communications knowledge base around the Annual Conference. If you have ideas about future educational topics,
please reach out to our Conference Communications staff.

Another area of growth we look at is a greater connection with the communication needs of our churches. The confer-
ence Communications Office sent out a survey in February 2024, to address communication needs across the Conference.
The staff will use this data to identify areas for improvement and make necessary changes to the conference website and
other communication channels.

The Board also continues to build out the Communications Resource page to have offers and help for local church-
es. You can find that page by going to https://vaumc.org/communications/. On that page you will see a help form where
you can request information about specific communication needs for your church and information about our Conference
Communications Staff and Board. You can also go to, https://vaumc.org/communications-resources/, for several resources
to help you as well.

Know that this Board is always trying to discern ways to aid and resource the Annual Conference and churches for
communication. Come by and visit the Communications display table during lunch to meet with some bboard members
and communicators in the Conference or reach out if you have questions.

—Andrew Ware, President

BOARD OF DISCIPLESHIP

This year the Board of Discipleship has continued its work of ‘transplanting’ itself into more fertile settings so that
it can best provide resources and training to local churches as they join Jesus in the making of disciples for the transfor-
mation of the world. As a part of our being transplanted, our teams continue to till the soil; the Operations Team under
the skillful leadership of Susan Schall has led a workshop for the entire board on the Six Types of Working Geniuses, the
Education Team is preparing coursework for this summer’s Lay Servant Academy, our Awards Team continues to seek
nominees for the Denman and One Matters Awards, the Evangelist Team is working on standards for the position of what
is called by the Discipline a General Evangelist, the Communications Team continues to effectively create and maintain
avenues for the dissemination of information with both the BOD’s teams and our local churches through our board’s web-
site. We have also renamed our Regional Planters Team to Regional Cultivators.

— Dr. Timothy D. Hazlett, Chair
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CONFERENCE MISSIONAL MINISTRIES BOARD
General:

The Missional Ministries Board (MMB) invites local churches to be part of God’s mission through our connectional
system. In order to cover all dimensions of our Acts 1:8 mission, whether in the local community, beyond the community,
or the global community, the MMB operates using the following three teams — Missional Discipleship and Engagement,
Missional Connection, and Partnerships of Hope. The MMB endeavors to connect people called to serve with those in
need.

When I’m asked if the MMB has been involved in fruitful ministry during the 2023-24 conference year, my answer is
a resounding “YES”! Our local churches and districts are missionally engaged within their communities, our districts, our
Virginia Conference, the Southeast Jurisdiction, and the world - all to the glory of God! Needless to say, we are in a time
of some uncertainty; however, it’s also a time of great opportunity - Bishop Sue has a missional heart, our Connectional
Ministries staff has been reorganized, and our Missional Engagement Office is open to what lies ahead!

For the 2024-25 conference year, the MMB’s near-term focus will center on the following:

« Continue to support our missional partnerships

« Continue to plan for greater district and denominational mission impact
< Continue to assess the missional needs within our communities, districts, conference, and world

+ Go forth in missional ministry to the glory of God

Missional Discipleship and Engagement Team:

This team includes the following committees — Health & Welfare, Immigration Outreach, Mission Encounter, UM-
COR/Disaster Response, UMVIM, and United Women in Faith (UWIF).

2023-24 conference year highlights include United Methodist Volunteers in Mission (UMVIM) leader training; Ref-
ugee responses; In-person and hybrid Mission Encounter offerings (spring for youth, summer for adults to include a Ko-
rean offering and children, and fall for Spanish speakers; Humanitarian relief and recovery; Early Response Team (ERT)
certification training; and “Praying for & Celebrating” Ukrainian and Russian churches.

Missional Connection Team: (Advance Special List for 2024 at end of this report)

This team includes the following committees — Advance Specials & Initiatives, Conference Secretary of Global Minis-
tries, District & Local Church Influence, and Missionary Personnel.

During the 2023-2024 conference year, the Missional Engagement Office gave thanks for the ministry of Rev. Seung-
soo “RJ” Jun as he completed his time in office and moved back into the local church. The office welcomed both Rev. Jo
Ann Batteiger and Rev. Amanda Miller-Garber as the Assistant Director and Director of Missional Engagement, respec-
tively. This year has been full of listening, learning, and discerning where God is calling local churches and extension
ministries within the Virginia Conference to best serve and be in relationship with their communities, as relationships are
central to the work of mission. The Missional Engagement Office looks forward to being co-laborers in the vineyard with
the conference to further bring God’s kingdom into present reality.

Partnerships of Hope Team:

This team includes the following committees — In Mission Together, Missionary Itineration, POH Brazil, POH Cam-
bodia, POH Haiti, POH Mozambique, POH Native American, and POH Vietnam.

During the 2023-24 conference year, Partnerships of Hope (POH), the Overseas Mission Committee of the Virginia
Conference, went through a leadership transition. Rev. Seungsoo ‘RJ’ Jun followed the leadership of Rev. Dr. Clarence
Brown to facilitate the overseas mission effort of the conference. Currently, POH continues to partner with overseas mis-
sion projects through their six team leaders and members of the MMB board.
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First, the team would like to thank the support from the Virginia Conference for designating POH as one of the recip-
ients of the Annual Conference Offering. We also want to thank the support from the churches around the conference,
which established covenantal relationships with GBGM missionaries and projects. The insurmountable need requires
collaborative work for all our churches to be part of the mission to reach people to the ‘end of the world’ (Acts 1:8).

For the conference to continue our effort to engage and support overseas missions, we ask you to keep the six partner
countries in your prayers. We also invite you to be part of the Special Sunday for Partnerships of Hope in September as
we continue to invite churches to be part of the overarching mission. If you have a mission country that requires collabo-
rative support, please do not hesitate to contact the team members at poh@vaumc.org. We are blessed to be in partnership
with the Virginia Conference. For more information, please visit www.vaumc.org/poh

Ministries and stories from the past year:

Brazil: The POH Brazil Team is in search of a leader to become a liaison between mission partners in Brazil and the
Virginia Conference. Please contact Rev. Seungsoo ‘RJ’ Jun, seungsoojun@vaumc.org if you would like to nominate or
serve in this position.

Cambodia: The Cambodia Team of Partnerships of Hope has continued to promote our long-standing relationship
with the Methodist Church of Cambodia. Our team had a great loss this past year with the passing of Juanita Csontos.
Juanita was the driving force for the Virginia Conference relationship with Cambodia as the Cambodia Team coordinator
and primary liaison with the Methodist Church in Cambodia as it works to become an autonomous Methodist Conference
in 2025. The next opportunity to participate in a Virginia UMVIM team to Cambodia will be in January of 2025 as part of
a medical mission team. For information contact the office of Missional Engagement.

Haiti: The Virginia Conference has been in ministry with the Methodist Church of Haiti (Eglise Methodiste d’Haiti or
EMH) since the mid-1970’s, partnering in many United Methodist Volunteers in Mission (UMVIM) church, school and
clinic construction projects, supporting educational and medical programs, and providing relief in times of disaster and
political turmoil.

Since Haiti was added to Partnerships of Hope in 2023, the Virginia Conference has focused on providing substantial
food relief through the EMH and Food for the Poor, totaling over $30,000, which was raised through the Annual Con-
ference offering, local church and individual gifts. As the EMH struggles to remain in faithful ministry during a time of
devastating social and political turmoil, including widespread gang violence, hunger and disease, the Virginia Conference
is committed to providing spiritual and material support to our Haitian brothers and sisters, praying that peace will be
restored and abundant living can become a reality.

Mozambique: The Mozambique Team with Partnerships of Hope is reforming after some dormancy. If you or your
congregation would like to join in ministry with Mozambique Partnerships of Hope, please contact Joel Robinette at
joelrobinette@vaumc.org.

In 2023, missionary John NDay had two priorities for the Cambine Agriculture Ministry. The first priority was for ex-
panded irrigation for the farm. The second priority was for an egg incubator. Virginia Partnerships of Hope partnered with
local congregations, the New York Annual Conference, and Oklahoma Annual Conference to give $21,584 which made
the first priority possible. John NDay has shared his appreciation and shared that the added water has made children and
pastors happy at the Cambine schools as well as “happy crops and happy livestock on the farm!”

The Mozambique Team will consider the following ongoing projects: (1) agricultural ministry, (2) sewing ministries
to train young and at-risk teenage women, (3) solar panels for parsonages so pastors may have electricity, (4) scholarships
for students at Ricatla Seminary, Cambine Seminary, and Gondola Training Center, and (5) what ways congregations in
the Virginia Annual Conference may fruitfully connect with Mozambique ministries.

Native American Ministries:

Boarding School Memorials — This initiative grew out of international gatherings hosted in person and online by
Virginia Native American Ministries. Tribal elders and artisans are taking the lead in design and scope of this multi-media
project. Rev. Larry Jent, VNAM Chair, met with Tuscarora, Mohawk, and Cayuga artists in December, 2023 to discuss
next steps.

Generational Trauma — The Boarding School Experience is part of Native American generational trauma, resulting in
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the highest rates of suicide, addiction, and violence of any ethnic group in America. We are currently planning a July event
in Virginia to address these generational wounds with hope and healing. Leadership will be diverse and international.

Vietnam: The Virginia Conference celebrates the ministries of United Methodist missionaries Rev. J. Park and T. Park
based in Ho Chi Minh City. They were able to be in Virginia for our Annual Conference in 2023 and to make connections
with their five supporting churches and others. Their work includes support of the Vietnamese Methodist pastors in their
ministries, expanding Christian Education resources and supporting the development of new faith communities.

A visioning team plans to visit Vietnam later this year, with plans to connect the conference with the Vietnam Mission
Initiative and God’s mission in Vietnam. If you or your congregation feels led to partner with God’s mission in Vietnam,
you may contact Ann Klotz at jasnc5@gmail.com or Hieu Phan at hieuphan@vaumc.org.

Virginia

CHILDREN OUTREACH

Coastal Virginia District
Mountain View District
Valley Ridge District

IMMIGRATION
Northern Virginia District

Advance Special List for 2024

Agape Christian Children’s Community Center - #5020
Henry Fork Service Center - #5008
Kids Soar - #5004

English as Second Language & Immigrant Ministries - #5036
Just Neighbors Ministry Inc. - #803002
Caretakers of God’s Creation - #5016

COMMUNITY OUTREACH

Coastal Virginia District
Living Waters District

Northern Virginia District
Shenandoah River Dist.
Three Notch’d District

Valley Ridge District

Missional Engagement
Office

Wesley Community Service Center - #5025
Journey Community Center - #5009
Pathways - #5045

Rising Hope United Methodist Mission Church - #5043
Equipment for Caring - #5012

Belmont Community Resource Service - #5039 Central
Virginia Mission Hub - #5047

Heart Havens - #6442

Highland Support Project - #5007

Hope Beyond Bars - #5040

Open Table - #5042

Sherbourne UMC Food Pantry Ministry - #5011
Embrace Community Center - #5034

All God’s Children Camp - #5301

Camp Rainbow Connection - #6443

Virginia Conference Disaster Response - #5037
Virginia Conference UMVIM - #5038

Retired Clergy Housing Corporation - #5030

—John Meeuwissen, Chair
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PARTNERSHIP REPORTS

Heart Havens

As we reflect on the remarkable 25-year journey of Heart Havens, we are filled with profound gratitude and pride. We
celebrate a quarter century; this milestone is not just a measure of time but a testament to the countless lives transformed
through our commitment to empowering adults with developmental disabilities to live and thrive within their communities.

Founded on the vision of creating a world where parents have peace of mind knowing their children will be well cared for
and every person with a developmental disability feels valued, included, and empowered, Heart Havens has grown from a
single home in Virginia Beach into a robust network of supportive communities across Virginia. Our path has been shaped by
tireless efforts, steadfast support, and a shared belief in the inherent dignity and potential of those we serve.

February 2024 heralded a new chapter in our leadership. Jennifer Boyden, our esteemed CEO of 15 years, stepped down
to pursue new opportunities. Rebecca Huff, with nearly 8 years of dedicated service in program and leadership roles, assumed
the role of CEO, with Mary Harvey, bringing 5 years of service, stepping in as the Chief Operations Officer. This transition
is built on a foundation of mutual respect, deep understanding of our mission, and a shared history of navigating challenges,
including the pandemic, with resilience and dedication.

The past year showcased significant achievements, notably the opening of the Meadowbrook location in Glen Allen and
the securing of over $150,000 in grants and donations for its startup costs. Heart Havens mission grew to 8 four-bed group
homes and reached a census of 29 residents. These milestones have enabled us to expand our reach, providing a nurturing
environment for additional residents. Our progress reflects the generosity of our donors, volunteers, and community partners,
to whom we owe our heartfelt gratitude.

Looking ahead to 2024, we are thrilled to announce the introduction of Sponsored Residential Services. This expansion of
our mission offers a more personalized, family-like living experience, further supporting individuals with diverse medical and
social-emotional needs. We encourage our community to explore this exciting development and consider joining us in this
endeavor. For more information, please visit: https://hearthavens.org/services/sponsored-residential-services/

With the theme “Flourishing” guiding us into the new year, we are inspired to pursue greater growth, innovation, and
community engagement. We are embarking on a strategic planning process with our Board and stakeholders as we plan for
continued strategic growth. Your continued support is essential to our mission. Whether through financial contributions, vol-
unteering, or advocacy, your involvement is pivotal in empowering individuals to lead lives of joy, dignity, and belonging.

In closing, I extend my deepest appreciation for your role in our shared journey. Together, we are setting the stage for an
even more impactful future. As members of a compassionate and faith-driven community, we invite you to continue your
advocacy and support for Heart Havens and the individuals we serve.

—Rebecca Huff, CEO

Pinnacle Living

Records show that leadership of the Virginia Annual Conference of The Methodist Church became interested in a
“home for the aging” in the 1930s. Districts that had been part of the former Baltimore Conference had maintained a
relationship with a Methodist home in Maryland and pointed out the need in Virginia. A special committee was appointed,
including the Executive Committee of the Conference Board of Hospitals and Homes, to study the matter. The commit-
tee submitted its report to the 1944 Annual Conference meeting in Lynchburg, asking that Bishop William Walter Peele
appoint a committee with authority to incorporate a board for the “Home for the Aged” and to seek out gifts, bequests, and
offerings to support this mission.

Eighty years have passed since that Annual Conference vote. No one could have imagined at that time what senior liv-
ing would be like today. Pinnacle Living continues this long-standing Wesleyan based tradition of Enriching Life's Jour-
ney for seniors by the provision of housing, healthcare, and financial security at four communities in Virginia: Hermitage
Richmond, Hermitage Roanoke, Cedarfield and WindsorMeade. A keystone of our service is the Pathways to Wellness
Program that focuses on ten domains of healthy living including a healthy body, creative expression, intellectual growth,
and spirituality. Along with four senior living communities, Pinnacle Living manages the separate faith-based not-for-
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profit provider — Retired Clergy Housing Corporation — which provides independent housing for clergy with residential
needs and partners with a faith-based provider for home-health and home-care services through Affirmation Home Health.

Pinnacle Living remains committed to honoring our heritage and building upon our strong foundation as we create new
opportunities for adults to age faithfully and well. A few of our significant accomplishments during the past year include:

« More than 360 volunteers gave over 11, 500 hours of service to engage with residents, community outreach, and
organizational support. The number of volunteers and their gifts of time continue to rebound following the pandem-
ic. If you and/or your church would be interested in connecting with one of our communities, you can find contact
information for Volunteer Coordinators on the Pinnacle Living website at https://www.pinnacleliving.org/volun-
teer-coordinators.

< Residents, community volunteers, and team members in partnership with 130 local organizations continued to do
amazing work which impacted the broader community. From connections with local programs serving those who
are homeless to reading programs for elementary school students, from being clinical training sites for certified
nurse aide educational programs to packing backpacks for summer food programs, our residents and team members
positively touched citizens of all ages and backgrounds in their localities.

+« Pinnacle Living communities offered supervised internships, onsite training, and career exploration opportunities to
214 students last year, making a tremendous impact on the future workforce needed for aging services.

« Our Richmond communities — Cedarfield and Hermitage Richmond — along with the Pinnacle Living office were
recognized for the seventh year in a row as one of the Top Workplaces in the large size company category in the
Metro Richmond Region. The Richmond area program is sponsored by the Richmond Times Dispatch.

« WindsorMeade was named a top workplace in the midsize company category for the second year through the
Hampton Roads Inside Business Top Workplaces initiative.

« Efforts continue to enhance support for those living with Alzheimer’s and other dementias saw 233 new Dementia
Friends made in Virginia and nine new Dementia Friends Champions trained.

A primary commitment to Pinnacle Living residents is the Samaritan Program. This program offers support to those
Pinnacle Living residents who have been blessed with longevity and have outlived their financial resources. We extend
our deepest appreciation to all local churches that included the Samaritan Program in your second mile giving. Each year
we recognize the Virginia Conference top ten giving churches as Samaritan Award Churches. For Fiscal Year 2023, we are
pleased to acknowledge the following congregations.

« Trinity UMC, Richmond, Three Notch’d District
% Reveille UMC, Three Notch’d District

Rocky Mount UMC, Mountain View District

+ New Hope UMC, Mission Rivers District

7
0‘0

R
0’0

Fairfax, Northern Virginia District

Saint Mark’s UMC, Daleville, Valley Ridge District
Christ UMC, Newport News, Mission Rivers District
Walker Chapel UMC, Northern Virginia District
Gum Spring, Three Notch’d District

R R R R
°o o L4 L4

2
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Trinity, Lexington, Valley Ridge

Pinnacle Living is proud to be carrying on the tradition of advocacy and support for older adults that the Methodists of
Virginia began discussing at Annual Conferences in the 1930s. We ask for your continued advocacy for the needs of older
adults in your local community and across the Commonwealth. Together, as relationship partners in the mission outreach
of the Virginia Conference, we can enhance health, wellness, and faithful aging for all people as we strive for a culture in
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which age does not define the person. Thank you for your continued trust, hard work, prayer, and generosity in support of
the work of Pinnacle Living.
— Christopher P. Henderson, President and CEO
— Martha E. Stokes, Director of Church and Community Relations
— Charles W. Wickham, Director of Donor Development

2024 RECOMMENDATIONS FROM PINNACLE LIVING

We recognize these recommendations are the responsibility of the Missional Ministries Board and are traditionally included
as part of the Common Table report and Council on Finance and Administration report. However, we do not want them to be

forgotten.

1. The Relationship Agreement between the Virginia Annual Conference and Pinnacle Living be continued.

2. The period between Mother’s Day and Father’s Day be designated in support of the Pinnacle Living Samaritan
Program, and each church promote an offering during this time dedicated to this purpose.

UMFS - United Methodist Family Services of Virginia

In 2023, UMFS continued to live out our mission as unwavering champions for high-risk children and families, collaborating
with communities to help them reach their full potential. We serve children in foster care and children struggling with mental
health and behavioral challenges through foster and adoption programs, specialized education schools, and residential mental
health treatment programs. In 2023 we served 2,616 children and teens. We strive to support the entire family, helping us touch
the lives of 9,160 high-risk children and family members in 113 communities across Virginia.

Since our founding in 1900, the churches of the Virginia Conference have partnered with us as advocates for high-risk
children and families. Churches help recruit and support foster and adoptive families, serve as volunteers in UMFS programs,
provide much-needed financial support, and donate countless gifts-in-kind. Church partners and the UMFS Auxiliary are critical
resources for the children and families at UMFS.

In 2023, we celebrated the completion of the second phase of the UMFS Be a Champion capital campaign with the official
opening of the new addition to the UMFS Charterhouse School building. The addition includes 10 new classrooms, a recreation-
al therapy room, a cafeteria and a kitchen for our new dining program. We are grateful for the generous support of everyone who
helped make this possible.

The past year we have continued to form deeper partnerships with grassroots organizations who share our mission of empow-
ering high-risk children and families to achieve a brighter future. Our Generosity Partners include these organizations: Shalom
Farms, Happily Natural Day, UMA, VAISEF, Voices for Virginia’s Children, Virginia Kids Belong, Fit4Kids, Caring Closet and
Worthdays. These organizations can operate rent-free, while reaching more individuals and extending their mission. There is
power and strength in partnership.

We are grateful for the support of the Virginia Conference and for your partnership with us as unwavering champions for
high-risk children and families. We ask for your continued advocacy for high-risk children, youth, and families. Together, we can
create a world where caring, opportunity and generosity are passed on from generation to generation, empowering all children to
contribute to society as engaged citizens.

— Nancy Toscano, President and CEO

Wesley Housing

Wesley Housing’s (WH) vision is that everyone in the greater Washington, DC region has a safe, quality, affordable home,
serving as a foundation to thrive, and has a place of value in the community. This guides our mission of building up the lives of
our most vulnerable community members by creating and operating healthy, inclusive, stable, affordable housing communities
and providing supportive resident services. For 50 years, we have served over 25,000 residents in the Washington, D.C. met-
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ropolitan area. We currently manage 29 properties serving 3,800+ residents in Alexandria, Arlington, Manassas, Falls Church,
Fairfax County, Winchester, and the District. We also manage 13 Community Resource/Support Service Centers that offer a full
range of crucially needed programs and services to support children, adults, older adults, those with chronic disease, and those
with disabilities to regain their dignity and renew their lives.

REAL ESTATE DEVELOPMENT

Wesley Housing continued to move the needle in 202 by pushing forward critical affordable housing throughout the region.
We are on track to bring over 700 new units of affordable housing to the DC metro region over the next four years, including
new construction, acquisitions, and renovations. Recent pipeline updates include:

< WH, in partnership with First Christian Church of Falls Church plans to construct 95 affordable units of
independent senior living on the land immediately adjacent to the Church (6165 Leesburg Pike). The community, re-
cently named Kindred Crossing, received a $9.7M loan from the Fairfax County Redevelopment and Housing Authority
(FCRHA) in February 2024, providing essential leverage for a competitive 9% Low Income Housing Tax Credit (LIHTC)
application in March.

« In November 2023, Melwood, a leading employer, advocate, and preferred provider of services for people with disabil-
ities, announced that Wesley Housing will be its development partner for a new multi-functional building at 750 23rd
Street South in Arlington. The project will convert one of Melwood’s commercial buildings into affordable and inclusive
housing, responding to a critical need in Arlington County. In addition to creating up to 104 units of affordable housing,
Melwood will retain a portion of the space to continue offering on-site programs and services, including job skills training,
for people with disabilities.

« 1 Hawaii (70 units, Washington, DC [Ward 5]) is expected to close on financing in Summer 2024 with redevelopment of
the site to commence shortly thereafter.

+« Beacon Landing, a 54-unit permanent supportive housing (PSH) community in partnership with The Lamb Center, was
awarded $1.26M in low-income housing tax credits (LIHTC) from Virginia Housing in July 2023. The community for
previously homeless individuals expects to break ground in late 2024.

+ Following the acquisition of Holmead Apartments (100 units in Washington, DC [Ward 1]) in January 2023, we conducted
“life and safety” upgrades to the property and continue advancing plans for a substantial rehabilitation within the next few years.

+ Pre-development activities continue on ParcView II (200+ new units, Alexandria, VA).
« Acquisition activities continue on Virginia Village (Falls Church, VA), a 20-building, approximately 3.7-acre community.
RESIDENT SERVICES

+ Housing Stability Initiative: With some of the most cost-burdened renters in the country living in our area, our resi-
dent services team provides 3,800 of them with award-winning supportive services. In 2023, our resident services team
received 246 eviction prevention referrals from residents needing assistance with rent payments. Through their work,
99% of high priority referrals maintained their housing, 152 residents participated in employment coaching, 225 residents
participated in health and wellness offerings, 957 residents received material assistance (i.e. food/hygiene items), and 234
kids and teens participated in youth programs. In addition, through our annual Supplies for Success program, more than
350 K-12 students received new backpacks filled with supplies and 600 residents received holiday assistance through our
Holiday Help program.

OPERATIONS AND ADMINISTRATIVE

+ In November 2023, Wesley Housing’s Coppermine Place II received National Affordable Housing Management Associ-
ation’s NAHMA) Communities of Quality® recognition. The community met NAHMA's high standards in physical main-
tenance, financial management, programs and services, employee credentials, endorsements, and several other categories.

< Wesley Housing will celebrate its 50th anniversary July-December 2024.
RESOLUTIONS OR RECOMMENDATIONS: None —Kamilah McAfee, President/CEQO
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THE BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY (BHECM)

It has been another exciting and encouraging year for campus ministry and higher education in the Virginia Confer-
ence. We recognize the incredible work of our campus ministers, chaplains, student leaders, and local boards, and we
continue to celebrate their resilience as we lean into a new and joyful season of United Methodism!

Last year, I shared how every local church is responsible for putting forward names of high school graduates to our
campus ministries and schools. We cannot stress enough how important it is for these connections to take place. We hope
that students will find formative experiences that embody our theological values, a culture of inclusivity, and a place of
discernment and calling.

Through the diligent efforts of our campus ministers, our Board has been adapting and reshaping our evaluative pro-
cesses to measure leadership and fruitfulness. Our new process simplifies many of the previous reporting systems while
integrating more comprehensive storytelling and narrative reflection. We hope that this new model will pair well with the
reflection of values identified by our campus ministers: Welcome and Hospitality (Inclusion); Service (Mission), includ-
ing both works of compassion and justice; Student Leadership Development; Discipleship (Spiritual Growth including
worship).

The campus ministers have participated in gatherings with Bishop Sue and other extension clergy for times of conver-
sation and spiritual renewal. We appreciate Bishop Sue’s advocacy for campus ministry and look forward to ways we can
highlight ministries in future annual conference sessions. Additionally, our campus ministers have developed a strategic
and collaborative plan to address the pastoral response necessary in incidents of tragedy, crisis, or violence on campus.

Additionally, we are grateful to the Annual Conference and the Council on Finance and Administration for budgeting
funds for fundraising support. Our campus ministers and local board leadership teams have been meeting with a profes-
sional fundraiser to gain insights into best practices around capital campaigns, development, and strategies to support our
Wesley Foundation buildings in their journey toward self-sustainability.

In the coming year, our Board plans to vision how we might improve upon our relationships with our United Methodist
institutions beyond financial support. We want to ensure accountability with these relationship partners around staffing,
pre-ministerial programs, so that these institutions best reflect the values and vision of the Virginia Annual Conference and
the United Methodist Church.

We remain grateful for the prayers, leadership, and support of Dwayne Stinson and Becky Tate in the Connectional
Ministries office as we celebrate the Virginia Conference’s commitment and value of campus and collegiate ministry!

— Ryan LaRock, Board Chair

CAMPUS MINISTRY ASSOCIATION

This year, we are trying a new thing: sharing all of the information for campus ministries throughout the Virginia Con-
ference in a single report. There is no way to completely share the fantastic work done by the student leaders, the board
members, and the campus ministers in our Conference. The thirteen campus ministries are on the campuses of Longwood,
Hampden-Sydney College, Virginia State, James Madison, Eastern Mennonite, Bridgewater, Community Colleges of South-
western Virginia, Old Dominion, George Mason, NoVA Community Colleges, Christopher Newport, William and Mary,
Norfolk State, Virginia Tech, University of Virginia, Mary Washington, and Virginia Commonwealth Universities. This
report does not include reports from the chaplains of our United Methodist-related schools, but we are also connected and
supportive of their incredible ministries.

Throughout the year, we have been active in spiritually supporting students, feeding the hungry, serving our campuses
and the community, helping students with mental health crises, collaborating to call for social holiness, supporting student
and faculty health, and influencing policies on our campuses to be more just. Our campus ministries support student leaders,
give them opportunities to use their gifts, and help them remember God’s love for them. Your generosity enables all these
things to happen daily in our campus ministries.

Here is some data that only shows the immense impact you have had on the lives of our students.
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Nearly 500 unique students are involved in weekly spiritual growth opportunities. This includes worship, Bible studies,
small groups, and more.

R
0.0

Over 3300 unique students were recipients of our feeding ministries each semester.

R
0'0

129 student leaders, sharing their gifts and talents, leading groups, and serving others.

R
0’0

20 students exploring ordained ministry

These numbers only tell a part of the story, as big things are happening all over Virginia. Here are a few of those stories:

We are creatively meeting the needs of students. Norfolk State expanded its food ministry and is working to get ecumen-
ical grants to expand the services. Arise at George Mason gives out approximately 100 meals weekly for food-insecure stu-
dents. Wesley at William and Mary started a food ministry during spring break when students are in the dorms, but dining
services are closed. This spring break, student leaders and staff have fed over 75 students multiple times a day. Wesley ODU
is building community by providing weekly free lunches to assist our commuter students in having a healthy meal and are
working with the university to partner in addressing food insecurity on campus. Rise at JMU has started and expanded its
“Struggle Bus” ministry, which incorporates intentional play and mental health resources for students in need.

We prioritize student leadership. At VCU, the Pace Center returned its week-long Student Leadership Institute, high-
lighting some relation-based missions in the area. Wesley at Virginia Tech has seen people with no church background
become leaders in the community and find the transformative power of Jesus Christ. CCC at Mary Washington Universi-
ty, UCM at CNU, and Wesley at VSU are also seeing new students and experiencing growth!

We build community partnerships. Wesley at UVA has taken the lead in creating and cultivating interfaith relationships
that have included service projects and hosting an Iftar dinner for the Muslim students on campus. Wesley at Farmville is
also building relationships and doing interdenominational work. Every 3rd Saturday of the month, F.L.O.W., the campus
ministry at Virginia State University, partners with other student organizations to pack food boxes that provide meals for
over 4,500 families in the Petersburg community. Community College Ministries in SW Virginia has formed a partnership
with the Center for Truth, Racial Healing, and Transformation at Duke University. The program offers a model for changing
the narrative of race and offers new ways of thinking and relating in a diverse community.

It is also important to note that all of us are welcoming and valuing of all students. Many of our groups are the only
LGBTQ+-affirming Christian ministries on our campuses. Some of us are the only campus ministries recognizing and cele-
brating women'’s full ordination in the church at our universities.

There are a few ways you, the Virginia Annual Conference leaders, are supporting our denomination’s present and future
leaders. Thank you, and if you would like to learn more about any of our ministries, stop by our table. We are so thankful
for all you do and your massive impact on our college students. Your generosity brings health and wellness to students and
shares the transformative love of Jesus Christ on our campuses.

BOARD OF LAITY

The Board of Laity entered into a time of onboarding in November 2020 after the election of a new Conference Lay
Leader. To enter fully into our work together, the Board of Laity developed a covenant to guide our efforts. We begin each
board meeting by reviewing our commitments to one another to:

« pray for one another and for the work of the annual conference,

R
0.0

prepare for meetings,

R
0'0

listen openly and deeply,

R
0’0

speak the truth in love as we share information and ideas openly and frankly, and

R
0’0

communicate faithfully with each other and the laity of the Virginia Annual Conference.

It is our prayer that the laity of the Virginia Conference have found us to be faithful to this covenant as we have collab-
orated in ministry together.
One of the goals set from the onboarding was greater communication with the Bishop. This led to the establishment
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of the Lay Council, composed of the District Lay Leaders and Associates, which has met quarterly with the Bishop since
January 2021. The meetings have taken new direction with Bishop Sue Haupert-Johnson. Meeting monthly from last
September through January, the Lay Council read and discussed Faith Working Through Love: A Resource for United
Methodist Teaching. Written by the denominational Committee on Faith and Order, Faith Working Through Love invites
us to revisit and reclaim essential Christian beliefs and practices as United Methodist. The teaching resource is a proto-
type study based upon a report from the denominational Committee on Faith and Order to the 2024 General Conference.

As we entered the last six months of our traditional quadrennial cycle, evaluative work including discernment of lead-
ership was a priority. In February, the Board of Laity participated in an onboarding follow-up. While there is still much
work to be done, the board noted a growing understanding of the call of lay ministry within our conference. Discernment
will continue as to how the board can have the greatest impact with the local church as we focus on our roots as a lay
movement of renewal and revival in the church. Much of our conversation over the next year will center on hearing from
and collaborating with the Youth and Young Adult Councils as they are being reformed and revitalized. A task group con-
tinues to evaluate the role and work of the District Lay Leader as we seek to meet emerging needs. We continue to pursue
greater collaboration with other conference boards and district committees so that we can best utilize the gifts and talents
of our leaders serving beyond the local church. One of our Associate District Lay Leaders summarized the work ahead for
the Board of Laity well at our spring meeting.

« We are called to ACCEPT and acknowledge the realities before us.

« We must RESET — returning to our United Methodist roots and focusing on what God is doing in our lives and in
our churches today.

< We must see ourselves as equipped by the Holy Spirit to TRANSFORM individual lives, our local churches, our
communities, and the world.

The evaluative work of the board this year also included discernment of a recommendation for the role of the Confer-
ence Lay Leader for the next four-year quadrennial term. The recommendation will be offered during the Annual Confer-
ence session. Great appreciation is due to Keith Jordan, Karen McElfish, Bill and Linda Stead, Susan White, and Rachel
Zahradka for serving on the Nominating Committee.

To support laity as we discern our calls to ministry and continue growing in our knowledge and skills, The United
Methodist Church has established three categories for laypersons in the area of lay servant ministries to develop, prepare,
and engage principled Christian leaders: Certified Lay Servant, Certified Lay Speaker, and Certified Lay Minister. Cer-
tified lay servants who wish to develop their skills further may choose a track to become certified as lay speakers (those
who are called specifically to pulpit supply) or as lay ministers (those who are called to long-term, intentional ministry as
part of a ministry team). Our Conference Lay Servant Ministry (LSM) team under the direction of Richard Spiers, Con-
ference Director of LSM, coordinates these ministry opportunities. Highlights of this conference year include:

« Two conference-wide Lay Servant Academy sessions held in August and February, offering ten full courses (10-
hour courses) and four short courses (2- hours courses). A total of 310 participants took part in the learning sessions.
Several districts have held online and in-person training with over 350 individuals participating.

+« In August 2022, Rev. Joanna Dietz and Jenn Robinson-O’Brien started the first module of Certified Lay Minister
(CLM) training specifically for the Virginia Conference. There are currently four cohorts of students in the process
of completing the four required training modules. It is anticipated that there will be ten graduates from Cohort 4
recognized at this Annual Conference session. This movement takes us back to our Wesleyan roots. As with lay min-
istry in early Methodism, the certified lay minister expresses their gifts as evidence of God’s grace.

+ Richard Speirs, Joanna Dietz, and Jenn Robinson-O’Brien attended the national level conference of Certified Lay
Ministers. Jenn and Richard attended the meeting of Annual Conference Directors of Lay Servant Ministries (AC-
DLSM). These two conferences provided valuable learning and tools.

The Virginia Conference remains committed to being in an ongoing, fruitful relationship with Scouting Ministries. Bishop
Sue Haupert-Johnson and Assistant to the Bishop, Steve Summers, have had the blessing of meeting with several scouting exec-
utives in the last year to listen to one another and formulate plans to enhance our mutual support in the years to come.
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On behalf of the Board of Laity, thank you for the many and varied ways you live out your baptismal vows, equipped
by the Holy Spirit in the work of making disciples of Jesus Christ for the transformation of the world
— Martha E. Stokes, Conference Lay Leader

UNITED WOMEN IN FAITH

H-E-L-L-O Virginia Conference

from United Women in Faith. We are strong, bold, accomplished, savvy,

God-loving women who care about and for women, children, and youth near and far. We expose our hearts so that
others can thrive. We accomplish much and yet not enough for the world is aching. We see our sisters and the plights they
live every day, and we weep right along with Jesus. We pray, inspire, influence, and impact for we know that we are called
to serve. We asked for purpose and were given opportunities beyond our imagining.

Facing the same changes as all United Methodists, our numbers are reduced, but our hearts are warm. We encourage
the joining of all women to know God, experience freedom, develop fellowship, and expand mission through the Spiritual
Life Retreat, a day at Ferrum College, which our predecessors helped start, and we continue to support, Mission Encoun-
ter, Young Women’s Retreat, and the 51st Annual Meeting. The Southeastern Jurisdiction United Women in Faith Confer-
ence in April offers the opportunity to not only meet and greet but learn and share what and with our Jurisdictional sisters.

Ours is an exposure, a rethinking, and a forward-thinking gift. It is an experience like no other where we can lift hands
and hearts through the love of God.

We practice faith, hope, and love. We are United Women in Faith! Thanks be to God!

—Nancy Walsh, President

UNITED METHODIST MEN

I would like Thank all of the Men of the VAC UMM for the service provided me during these past four (4) years. My term
as Conference President will come to an end at the conclusion of this Annual Conference.

This year, | have had the Opportunity of attending the SE] BMCR Conference in Charlotte, NC; The SEJ UMM Confer-
ence for Conference Presidents in Durham, NC and finally, I attended the meeting for the National Association of Conference
Presidents along with the Vice President for Spiritual Growth, David Collins in Nashville, TN. We learned in all three Con-
ferences that Cooperative Involvement is required if we are to more forward as a United Methodist Church.

We thank Bishop Sue for allowing us to continue with our Healing Circles in the Virginia Conference. We thank DS.

Rev. Dr. Cecelia Brookes for having the foresight for us to bring the First Racial Healing Circle to the Coastal VA District;
and (Pastors) Tom Mercer of St. Paul’s UMC in Chesapeake, VA and Scott Rimer of Community of UMC in VA Beach for
allowing the VAC UMM bring this program to their Churches and congregations. The Past President of SEJ UMM, Andrew
Kissell and myself had only one Goal and that was to begin discussions on RACISM.

The Program of a Racial Healing Circle is the first step in having meaningful discussions on a very difficult subject. Our
Healing Circle met twice a Month for six (6) months. The Healing Circle led to Discernment. I session open with Prayer and
our Touchstones. This led us to Concernment. We were Black, White, Latino, and Native American all in one space. We were
mixed ethic married couples and folk from various walks of life all talking to each other and listening to the pain of fears of
each other. This led to Understanding. Finally, Understanding led to relationship Building and discipleship. We have new
Friends that would like to take this concept on the road. I do not know of any Greater measure of success that could been
achieved.

We, the VAC UMM, have survived the Change from 16 to 8 Districts and we have begun to move forward with our Goal
of Making Disciples for Jesus Christ. We have had various pastors from the different Districts to reached out to us (VAC
UMM) in an attempt to reinvigorate their UMM. We need to get more of our District leadership involved. We would like to
encourage the District Superintendents to get more of the Pastors to understand that the need for the Growth of the UMM
fellowships in the local Church.

The VAC UMM is to Setting new Goals and Objectives for 2024 — 2026. It is our Desires and Plans to build our Districts
and local Fellowships with the following Objectives:
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« Expanding outreach) - Improved race relations and understanding in cooperative settings to achieve mutually benefi-
cial objectives.

« Wesleyan Groups (AME; AMEZ; CME, etc.; and Campus Ministries (Younger Groups)

+« Encourage Individual Spiritual Development (. i.e., Software geared to the younger Men and the Church)
+ Welcoming Scouting

< Support for Clergy Women

« Advocacy for Environmental Issues and Creation Care

We are suggesting these Objectives, whereby we can set Goals that will be mission oriented and give each District and
Fellowship a Blueprint into a new view into Making Disciples for Jesus Christ.

I reiterate our request to collect our annual $10 per man in the Viriginia Annual Conference. We will be able to fund most
if not all of the Conference Activities and Ministries and support the District UMM functions throughout the Virginia Annual
Conference.

Finally, we are holding Elections this May for all positions of the VAC UMM. Nominations are being accepted by Andrew
Kissell (arkissell 78(@gmail.com) for the positions of: President, Vice President for Spirit Growth, Vice President for Mem-
bership; Secretary; Treasurer; and Chaplain.

—Albert S Weal Jr, President

OLDER ADULT COUNCIL

Paragraph 651 of the 2016 Book of Discipline tells us that “each annual conference may have a conference council on
older adult ministries”. It’s purpose “shall be to strengthen the older adult ministries in the local churches and districts of
the annual conference.”

The VAUMC Older Adult Council has met regularly throughout the 2023-2024 conference year, one time in-person at
the VAUMC Center. Some of our accomplishments have included:

1. Providing resources at the Annual Conference session in June 2023.

2. Offering a class at the 2023 Licensing School.

3. Updating our website presence on the VAUMC website to include added resources and a new logo. (Please check

it out.)

4. Offering leadership to and encouraging participation in The Festival of Wisdom and Grace offered annually at
Lake Junaluska, NC. (This year’s event is scheduled for August 21-24).

5. Participating in lunch and a discussion with Bishop Sue during our September in-person meeting. Members of the
council shared our goals and challenges and Bishop Sue shared her sense of mission and goals for the OAC.

6. Rev. Lisa Jean Hefner, new staff member for Older Adult Ministries at Discipleship Ministries, met with our coun-
cil over zoom in February, listening and hearing our needs and celebrations, as well as sharing resources and ideas
with us. (Resources from Rev. Hefner have been added to our web page, as well).

7.  Plans for the coming year include:

a. Continuing to build the council to include a more diverse membership.

b. Seeking ways to offer support to congregations and districts.

c. Continuing to update website resources.

d. Lifting up the needs and gifts of Older Adults in our congregations and communities.

We welcome and encourage more participation in our council.
—Denise M. Childers and Louise Miller, co-chairs

73



74

REPORTS

COMMISSION ON DISABILITIES

The Commission on Disabilities affirms that all people, regardless of ability or disability, are of sacred worth. Through
advocacy, education, and empowerment, we strive to fully include differently abled persons in the life of the church. We
are working on updating our website; we have worked closely with the Just Compensation Task Force, and we would love
to partner with you, too! This past year, the commission has focused on the charge conference required accessibility audit.
If you have not filled out an audit, we want to encourage all churches to take the time to do so. The audit is designed to
show you how to improve access to your building. While it might seem like an impossible task, I encourage you to pick
one or two items on the audit that your church can improve on. It could be as simple as a greeter who opens the door and
helps someone to their pew or cutting a pew to create wheelchair-accessible spaces throughout the sanctuary.

The Commission on Disability is working to implement a badge system designed by the Disabilities Ministry Commit-
tee of the United Methodist Church. Churches can earn four different badges that show how accessible they are: Hon-
orable Mentions — these churches completed their annual accessibility audit, set goals, and held a Disability Awareness
Sunday for two years. Bronze — The church is welcoming, offers basic amenities, trains ushers in disability etiquette,
and offers website information on access. Silver — Church has many accessible features and offers accommodations for
persons with disabilities, including hearing loss and limited vision, but some areas are not yet fully accessible. Gold —
goes beyond ADA and strives to provide full accessibility, inclusion, and accommodations such as accessible chancel and
automatic door openers. We hope you’ll join us by completing an accessibility audit as the first step in moving towards
becoming more inclusive of persons with disabilities.

While it is true one of the most significant barriers to full inclusion for persons with disabilities is our buildings, ac-
cessibility barriers are also found in our etiquette and communication with differently-abled persons. For example, when
speaking with a deaf or hard-of-hearing person, be sure you have the person’s attention before speaking. If the person
is facing you, gently tap them on the arm or elbow and make sure the person is looking at you before you speak. If the
person is not facing you, use a gentle tap on the shoulder. Always look at the person who is deaf or hard of hearing, not an
interpreter who may be working with them.

In the case of a person who is blind, deaf-blind, or has vision loss, it’s best to identify yourself when approaching a per-
son and say where you are standing in relation to that person. Then there are just “common sense things,” like using a nat-
ural conversational volume and ordinary tone and never touching, distracting, or offering food to a service animal unless
you have permission from the owner. If you would like to know more about the commission’s advocacy, programming,
accessibility grants, and resources, find us on the VAUMC website or reach out to the Missional Engagement Office. Our
commission members would love to connect with you!

— Timothy Joseph Barth, Chair

THE COMMISSION ON ETHNIC MINORITY CONCERNS AND ADVOCACY (CEMCA)

The Commission on Ethnic Minority Concerns and Advocacy (CEMCA), according to our stated mission, is called to
advocate for the full and equal participation of all ethnic and racial constituents in the life and mission of the Virginia An-
nual Conference, to be a voice to the church for their concerns, and to guide the Conference in its fight against all forms of
evil including racism.

In our meetings and ongoing work, we listen to and represent the voices of African American, Asian American, Hispan-
ic/Latinx, and Native-American Ministries. We continue to address our charge to voice the needs and concerns of ethnic
clergy, laity, and local congregations, communicating them to the Conference and its leadership. We provide a forum for
listening to ethnic minority concerns in our churches and our world, praying for guidance from the Holy Spirit to confront
the sin of racism in the church, the nation, and the world.

The United Methodist Church in Virginia is uniquely positioned to catalyze consciousness and reconciliation, given its
institutional resources and membership that crosses racial and cultural lines and includes grassroots and elites in its con-
gregations. The Commission has prioritized improving our organization by creating steering and communications com-
mittees. We have met with Bishop Sue Haupert-Johnson and are providing a voice for racial and ethnic concerns at the
Common Table, the Conference Nominating Committee, and the General Conference Delegation. One priority has been to



REPORTS

increase the participation of and support for ethnic members of our conference boards and agencies, where minorities are
widely underrepresented.

We continue our Annual Conference monitoring efforts in collaboration with COSROW to assess the degree to which
diverse voices are heard in our sessions. As you can see from the combined reports of monitors on Thursday and Friday
afternoon, few ethnic minority voices are included in our common deliberations.
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Table 2. 2023 Annual Conference - Friday Afternoon

Our conference has many spiritual gifts from diverse heritages, and we are trying to share them. In addition to prepar-
ing Pentecost devotions, we have distributed Lenten devotions from a Native American perspective, crafted by the Rev.
Larry Jent: Forty Days with Jesus: A Vision Quest

Our constituent ministries have made significant contributions this year:

African American Ministries:

Asian-American Ministries:

Latino Ministries: The Latino Caucus, formerly known as the Latino Clergy Caucus, convened for a memorable lun-
cheon at the Virginia Conference 2023, which was both inspiring and co-hosted with CEMCA. Rev. Larry Jent imparted
deep and meaningful insights, and the spirit of unity and purpose resonated throughout our time together. The Latino
Caucus continues to plan and pray together over Zoom. As a significant milestone, in the last quarter of 2023, the Latino
Clergy Caucus gathered to formally vote on and adopt its new name, the Latino Caucus, reflecting our formal inclusion of
laity into our leadership and membership. We’re excited how God is already working through our more inclusive vision
for the future.”

Native American Ministries:
Boarding School Memorials

Work continues on boarding school memorials. This initiative grew out of international gatherings hosted in person and
online by Virginia Native American Ministries. Tribal elders and artisans are taking the lead in the design and scope of this
multi-media project. Rev. Larry Jent, VNAM Chair, met with Tuscarora, Mohawk, and Cayuga artists in December 2023
to discuss the next steps.
Generational Trauma

The Boarding School Experience is part of Native American generational trauma, resulting in the highest rates of sui-
cide, addiction, and violence of any ethnic group in America. We are currently planning a July event in Virginia to address
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these generational wounds with hope and healing. Leadership will be diverse and international.

We look forward to serving our ethnic minority communities as a listening space for ethnic and minority concerns and
collaborating with the new Conference Commission on Religion and Race. We hope to share our diverse spiritual tradi-
tions with the Conference and serve local ethnic-minority, cross-racial, and cross-cultural churches, pastors, and laity.

— Eduardo Carrillo ( Clergy) and Lester Kurtz (Laity), Co-Chairs

THE COMMISSION ON THE STATUS AND ROLE OF WOMEN (COSROW)

The Commission on the Status and Role of Women is committed to the work of advocacy for all women in the church,
clergy and lay, at every level. We encourage the clergy and lay leadership of each local church to consider the demograph-
ics of their churches. Are women represented in official leadership roles, including Church Council, Finance, Trustees,
Lay Leadership Development, and SPRC? Are women invited and welcomed to serve as scripture readers, ushers, count-
ers, and greeters? Do small groups and Bible Studies use resources written by women? For our male colleagues, have you
considered inviting female clergy or lay servants to lead worship in your churches?

COSROW also urges churches, clergy, and laity to be mindful of language used, both at annual conference and in the
local church. One of our members, Allison Hickey, has put together an incredible D.Min project around the use of inclu-
sive language and best practices — come and visit our display area to check it out and be inspired!

In 2023, several members of the Virginia Annual Conference reached out to COSROW following the Ordination Ser-
vice. While we celebrate the commissioning of six women as provisional elders and deacons, we mourn that no women
were ordained in this conference in this service. We encourage people in all levels of the process to consider ways to
continue to encourage and empower women in the life of the church, so that we do not have another ordination service
without women.

COSROW supports the work of the Annual Conference in rectifying these mistakes, including the Just Compensa-
tion task force that was created following last year’s annual conference. If individuals or local churches are interested in
further information surrounding best practices for supporting women in all levels of the church, or would like resource
ideas, please visit our website (vaumc.org/COSROW) or Facebook page (search for ‘Commission on the Status and Role
of Women — VA United Methodist Conference).

THE CONFERENCE NOMINATIONS TEAM

Co Chairs:
Martha Stokes, Conference Lay Leader
Dwayne Stinson, Director of Connectional Ministries for Discipleship and Congregational Vitality
Jonathan Page, Director of Connectional Ministries for Creativity and Innovation

Monitors:
Lester Kurtz, CEMCA
Karen Robison, Commission on Disabilities
Lauren Wright, COSROW

District Representatives:
Albert Weal, Costal Virginia District
Ken Thrasher, Living Waters District
Angie Hoen, Mission Rivers District
Bonnie — Karen Byrne, Mountain View District
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VACANT, Northern Virginia District
VACANT, Shenandoah River District
Scotty Doyle, Three Notch’d District
Jonathan Greer, Valley Ridge District

The goal of the Conference Nominations Team is to carefully discern over individuals who can provide leadership and
diverse skills to our boards. While discerning, the Conference Nominations Team must consider the needs of the boards
to ensure that boards are properly filled, and representation is taken into consideration. This year, the Nominations Team
has taken a new approach to this process. In doing so, the names lifted for approval of the Annual Conference have been
included in the Welcome Packet instead of the Book of Reports. This allowed the Nominations Team to ensure the most up
to date list of names is provided to the Annual Conference.

BOARD OF ORDAINED MINISTRY

The Board of Ordained Ministry (BOM) has three core values:

1 Whole Person: in working with candidates and clergy, the whole person is considered, including their theological

knowledge, emotional intelligence, practical skills, and cultural competency.

2. A Changing World: Effective ministry leadership is needed in the pulpit and far beyond it; Christ is present — and

our witness is needed — in and for a rapidly changing world.

3. Spiritual Discernment: The Holy Spirit is at work in the BOM’s practice of discernment; being prepared, being

prayerful, and being healthy all help the Spirit to move among us.

Every weekday morning at 6:00 am, members of the BOM and others of the conference gather by zoom to pray for our
conference, for clergy and laity, and for the world. “Simple Presence” is open to anyone who would like to join us. Join
Zoom Meeting https://us02web.zoom.us/j/86853130886?pwd=dUxqe TNSNnpwSmhHdjNUeGpFT3FPQTO 9.

The Board wants to thank all those who serve on the eight District Committees of Ministry (dCOM), extensions of the
BOM'’s work. dCOM’s interview, listen and guide all those who seek to answer God’s call upon their lives for full and part
time ministry. As the voice of the church and of God becomes more crowded by the sounds of the world, the dCOM work
becomes more vital to our UMC mission of making disciples of Jesus Christ for the transformation of the world. This
summer the BOM will hold a gathering/training for all dCOM’s and BOM members as we continue to serve the Annual
Conference.

We are grateful for those who have served so faithfully on the Board and have spent many hours meeting, reading
papers, interviewing, discerning, praying and serving on dCOM’s and different committees of the BOM. Your faithful-
ness among us has enabled God to work in mighty ways among us. On behalf of the BOM and the Conference and all
the candidates served over the years, we thank those who leave us to do other ministries: Bill Bearden, Lyndsie Blakely,
JaeHaeng Choi, Beth Givens, Susan Hannah, David Hindman, Darcey Johnson, Alan Layman, Mike Mayton, Gary Miller,
Brandon Robbins, Jason Stanley, Christian White, Tim Ward, and Tracy Wines. We lost Mr. Willie Weigand, to cancer on
February 3, 2024. We are grateful for all those who have served among us and embodied the grace, love and reign of God
in our midst. We thank all the local churches and families who support our Board members and cover for them so they can
do this holy work. Finally, thank you to the staff of the Center for Clergy Excellence: Rev. Jessie Colwell, Rev. Crystal
Sygeel, and Rev. Lyn Harding. You three rock!

Know that those you elect to serve on the BOM for the next quadrennium will hold our disciplinary task with humble
and prayerful hearts, seeking to follow Wesley’s general rules to do no harm, to do all the good we can and to follow the
ordinances of God.

— Tammy L. Estep, Chair
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Nominations for the Board of Ordained Ministry

3rd Quadrennium 2nd Quadrennium 1st Quadrennium
David Bonney Esther Agbosu Lisa McGehee
Alan Combs Tracy Bass
Blair Ellis (lay) Adam Blagg
Tammy L. Estep Brian Brown
Stan Hargraves Debbie Cali (lay)
Marilyn Heckstall David Edinger (AM)
Shawn Kiger (lay) Amy Grant
Mikang Kim Grace Sun-khil Han
Deborah Lewis Teer Hardy
Sarah Dumas Locke Chad Herndon
Lynda Moore Janine Howard
Leigh Anne Taylor Keon Huh
David Vaughan Seungsoo “RJ” Jun
Neal Wise Michelle Kim
Lauren Leggett (lay)
Cynthia Lopynski (lay)

Annette Northan-Austin (lay)
Craig Newman
Camille Pentsil
Nancy Robinson
Meghan Roth Clayton
Patty Slattum (lay)
Bill Slingerland (lay)
Jae Song

Laura Stratton

George M. Warner, Sr.
Sarah Wastella
Heather Wray

Rev. Dr. Charles-Ledlum-Bates, District Superintendent Representative Rev. Jessica S. Colwell, Registrar

Nominations for the Order Chairs

To the clergy executive session, the following nominations are presented to you:
Rev. Lisa McGehee, Chair of the Order of Deacon

Rev. Jae Song, Chair of the Order of Elder

Rev. David Edinger, Chair of the Fellowship of Local Pastors and Associate Member
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COMMITTEE ON EPISCOPACY

The Committee on Episcopacy (COE) is responsible for the review and evaluation of the resident bishop as required
by the Book of Discipline. A process for this review has been created and is used by all Conferences in the Southeastern
Jurisdiction (SEJ). The Virginia Conference COE has met with Bishop Sue Haupert-Johnson at least two or three times
this year to engage in conversation around this process and discuss matters present in the Virginia Annual Conference and
larger connection. The COE communicates parts of the results and insights of this review with the SEJ COE for use in
their assignment process.

The Virginia COE is pleased with Bishop Sue’s leadership and forward thinking style and we are looking forward to
another great year of ministry here in Virginia with Bishop Sue Haupert-Johnson.

— Warren R. Harper, Chair

BOARD OF TRUSTEES

Earlier in this Conference year, the Board of Trustees closed the final disaffiliations of local churches from our Con-
ference under paragraph 2553 of the Book of Discipline. This legislation expired on December 31, 2023, and accordingly
there will be no more disaffiliations. The sunset of paragraph 2553 marks the end of a challenging time for The United
Methodist Church, the Virginia Annual Conference and all of its members, and all members of the churches that disaffili-
ated. While we all look forward to turning the page on this chapter of our history, a short recap of the disaffiliation process
is in order.

The Annual Conference approved the disaffiliation pursuant to paragraph 2553 of 10 churches at the Called Annual
Conference held on October 10, 2022, of 33 churches at the Called Annual Conference held on February 6, 2023, of 64
churches at the Called Annual Conference held on May 6,, 2023, and of 120 churches at the Called Annual Conference
held on October 7, 2023. That brings the total number of paragraph 2553 disaffiliations approved by the Annual Confer-
ence to 227. The Board of Trustees and its counsel have completed the legal closing process, with monies being wired to
the Conference and Deeds of Release being delivered to the church to release the Trust Clause, for all 227 churches.

The total consideration paid to the Conference from all 227 closings was approximately $16.68 million, which is com-
prised of the following:

« Contributions toward the Conference’s unfunded clergy benefits liability of $8.98 million, with $3.95 million allo-

cated to the pension liability and $5.03 million allocated to the retiree medical liability;

« Payments to the Conference for Conference and District apportionments of approximately $5.19 million, pursuant
to the requirement under paragraph 2553 that each disaffiliating church pay roughly two times the Annual Confer-
ence and District apportionments (note that when taking into consideration apportionments paid by the disaffiliating
churches during the disaffiliation period but outside of the closing process, this figure exceeds $6 million);

+ Repayment of Conference and District grants made to these churches over the years, totaling approximately $1.18
million; and

+ The remaining amounts represent (i) the Conference’s legal fees that were paid by the disaffiliating churches, and
(ii) clergy support, including for compensation and housing, for the remainder of the Conference year for those
disaffiliating churches whose pastor remained in the UMC.

During the course of handling 227 disaffiliation closings, the Trustees and its counsel developed significant efficiencies,
allowing us to handle the later closings well under budget. In fact, due to these efficiencies and the manner in which clos-
ings were conducted, in addition to the payment in full by the disaffiliating churches of all Conference legal fees related to
each closing,

(1) 100% of the Conference Chancellor and Conference Trustees’ legal expenses related to the demand letters received
in August of 2022, which expenses totaled approximately $43,000, were repaid by the 26 churches on whose behalf
the NCLL sent the demand letters (all of these churches disaffiliated), and

(i1) the Conference Trustees recouped approximately $211,000 of their $213,000 of legal expenses related to the disaf-
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filiation process that were not allocated to the closing of a particular church.

Again, the goals of the Board of Trustees throughout the disaffiliation process were to manage these transactions in
an efficient way, to cause the least possible disruption to our Conference, District, and local church leaders so as to allow
them to focus on the more important aspects of the ministry, and to allow all parties to move forward with grace and dig-
nity. We feel that we were able to accomplish these goals.

Looking forward, as the Board of Trustees, we will be working on the Conference initiative to centralize the manage-
ment of District and Conference owned properties so as to reduce the burden on our District leadership. We are excited to
announce our contractual relationship with Wesley Community Development which is affiliated with The North Carolina
Conference of the United Methodist Church, to help us with this endeavor. Wesley Community Development is not only
an excellent Property Management Firm, but it is also deeply committed to the mission and ministry of The United Meth-
odist Church. Their philosophy is to retain closed church property whenever possible and repurpose it to address the needs
of the surrounding community. They also offer consulting services to local churches who wish to maximize the usage of
their own local church property.

As we put disaffiliations behind us, we face the future with a renewed sense of hope and joy as we strive to be good
stewards of the properties and assets within the Annual Conference.

— Kathy Lutman, President

UNITED METHODIST-RELATED SCHOOLS

Ferrum College

BOARD OF TRUSTEES

2023 — 2024 Roster*
Effective July 1, 2023-June 30, 2024

INCUMBENTS

Chair: D. Scott Showalter 73
Ist Vice Chair: W. Jeffrey Booker
2nd Vice Chair: Everett Foxx ‘92

Secretary: Amanda Cox ‘04
David Arrington
Denise Bates
John Cougill ’69
F. Abe Dymond
Bishop Sue Haupert-Johnson
Judson P. (Jud) Mason ‘67
Annita Nelson
Baxter Phillips, Jr. ‘66
Ronald E. “Ron” Singleton 70
Nancy Walsh

NEW:

Carl Cline
Greg Craddock ‘92
Glynn Loope ‘86
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Randolph-Macon Academy

Randolph-Macon Academy holds the unique status of being the only United Methodist affiliated secondary school in
the Virginia Conference. Consistent with our 132 years of commitment to developing young people in mind, body, and
spirit to lead and positively impact the world they inhabit, R-MA continues to evolve and adapt for modern world realities
while standing on the unchanging foundation of God and holding fast to covenant with the United Methodist Church.

In a boarding school environment, we are uniquely equipped to share all aspects of life together, including academic
and spiritual formation, intergenerational relationships, sports, clubs, meals, prayers, worship, community, and fellow-
ship.

This year, 317 students plus 75 faculty and staff attended chapel service every single week where scripture, song,
prayer, and sacraments are part of the regular formative practices. 30-40 students voluntarily lead and/or attend weekly
Bible study. 45 students are enrolled in World Religions class. 25 students and adults participated in a life-changing mis-
sion trip with the Appalachia Service Project that has resulted in deepening relationships.

Academically, 100% of our students were accepted into college or university, to include 14 appointments to military
academies. Our students are globally, racially, socioeconomically, ethnically, and religiously diverse, representing 18
countries and every major world religion. Academic and spiritual formation, along with character and leadership devel-
opment are embedded into the fabric of R-MA. Similar to our United Methodist roots, we understand that formation must
always be intentional, relational, and immersive. As such, we create structures and rhythms to ensure that happens. We
believe the United Methodist Church should enhance its support for mission and ministry at R-MA, as R-MA commits
fully to our covenant, discipleship, academic excellence, and fruitful ministry.

—David C. Wesley, President, Brigadier General, USAF, Retired

Randolph-Macon College

In its 194th year, Randolph-Macon College in Ashland, Va. remains committed to a steadfast mission of “developing
the minds and character of each student,” with rigorous academics, opportunities for learning beyond the classroom, and
an exceptional faculty.

The College welcomed a class of 430 freshmen this year, each class more diverse than the one before it. The 2023-

24 academic year opened with 1501 students from 26 states (including the District of Columbia) and 22 other countries.
About 80% of the students continue to live on-campus. The school maintains a student-faculty ratio of just over 10 to 1
and an average class size of 16 students. This personal attention, paired with an intentional career pathways program, has
earned RMC a reputation for excellent preparation for careers, including a top 20 ranking for career services by the Princ-
eton Review for four years in a row.

Last summer, the College launched branding that emphasizes this focus on personal attention and pathways to career
with the theme “Up Close, Future Ready.” “Up Close” communicates the deeply individualized academic and co-curricu-
lar experience that is a hallmark of a Randolph-Macon educational experience. “Future Ready” speaks to the enduring life
and career-advancing skills with which students tackle their futures, thanks to RMC’s hands-on, interdisciplinary curricu-
lum, exceptional mentorship and advising, and character and leadership development.

RMC is proud to continue our pre-ministerial grants and A. Purnell Bailey Scholarships for those discerning a call to
Christian ministry. Educating Christian clergy has been a part of our history from the very beginning. We also value our
summer programs that include Convergence: A Youth Theology Institute on Faith and Science and Pathways to Science.
Convergence helps teens explore how Christian faith and the sciences can inform and inspire one another. Pathways to
Science is an opportunity for rising sophomore Hispanic girls to meet scientists and explore STEM related activities. In
2023, we partnered with the Fox Foundation and Va UMC to host the faith and science symposium on our campus, and
we hope to continue this in the years ahead. We are honored to be home to a significant part of the Va UMC Conference
Archives in our library and invite interested parties to visit the Archives and discover many amazing historical pieces.

Duncan Memorial UMC serves as our college chapel and offers a number of worship, service, and leadership opportu-
nities to our campus. The church hosts the weekly RMC Student Fellowship, visits the college cafeteria following worship
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once a month, and invites students to join in opportunities such as the twice weekly Child Watch for adult English classes,
alternative spring break service projects (Westview on the James was our 2023 focus), Rise Against Hunger, and more.
Chaplain Kendra Grimes has formed connections between our students and the Hermitage and Cedarfield retirement com-
munities, Ashland Christian Emergency Services, and other area ministries. Chaplain Grimes continues to serve with the
Va UMC Missional Ministries Board, Va Methodists for a New Thing, and the Va Conference Historical Society.

As the oldest continuously operating Methodist college in America, Randolph-Macon College greatly appreciates
our historic and ongoing relationship to the Virginia Annual Conference of the United Methodist Church and the mutual
resources and support that we offer one another.

— Robert Lindgren, President

Trustees of Randolph-Macon College, Ashland, VA
As of March 1, 2024

Erica Glasper Andrews, Laurel, MD
Desmond A. Baker, Wilmington, DE
Reginald M. Barley, Richmond, VA
Everett B. Birdsong, Suffolk, VA
J. Haywood Blakemore IV, Charlottesville, VA*
Gilbert T. Bland, Virginia Beach, VA
Yvonne W. Brandon Ed.D, Richmond, VA*
Macon F. Brock, III, Newport Beach, CA
L. Preston Bryant, Jr., Richmond, VA*
Grace Burke Carroll, Oakton, VA
J. Scott Colley, Charlottesville, VA
William A. Davis, Jr. Rev., Richmond, VA
Kelly K. Domson, M.D., Ashburn, VA
Malinda E. Dunn, Alexandria, VA
Jennifer F. Folsom, Alexandria, VA*
Alice Collins Fruth, Richmond, VA
F. Gillis Green, Esq., Towson, MD
Richard M. Hamrick III, M.D., Richmond, VA
Thomas M. Hubbard, M.D., Ashland, VA*
R. Earl Johnson, Henrico, VA
William B. Kilduff, Esq., Richmond, VA
Sabra L. Klein, Ph.D., Washington, DC
Robert B. Lambeth, Jr., Forrest, VA
Robert R. Lindgren, Esq., Ashland, VA
Stephen P. Long, M.D., Richmond, VA
David G. Meleski, Manakin Sabot, VA
Thornton C. Melton, III, Richmond, VA
Thomas L. Millner, Monticello, GA
R. Geoffrey Neville, Jr., Atlanta, GA
Allison M. O’Brien, Richmond, VA*
Timothy P. O’Brien, Potomac, MD
Annette C. Paul, Ashland, VA*
John B. Peters, Charlottesville, VA
Susan P. Quinn, Richmond, VA
Graham B. Rashkind, Richmond, VA
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Mary Lynn Reed, Washington, DC
Louis E. Renjel, Jr., Washington, DC
Michael R. Roberson, Richmond, VA
Susan D. Schick, Marion Station, PA

Linwood A. Staub, Doylestown, PA

Cindy Szadokierski, Southport, NC

Sanjay Tandon, Cupertino, CA
Adam T. Vasquez, Great Falls, VA
R. Randolph Weis, Henrico, VA
R. Douglas White, Richmond, VA*
Katherine G. Whitehead, Richmond, VA*
*New board members-need to be confirmed at Annual Conference

Shenandoah University

Your Shenandoah University is larger and stronger and doing more good than ever! With more than 4300 students, a
strongly balanced budget, and a zeal for serving our students and communities, Shenandoah continues to offer values-based
education. Our mission is to educate and inspire individuals to become critical, reflective thinkers, lifelong learners, and
ethical, compassionate citizens who are committed to making responsible contributions within a community, a nation, and the
world. I am proud to report significant strides in advancing this mission, a number of which I believe will be of interest to the
people of the Virginia Annual Conference of the United Methodist Church.

As our Social Principles remind us, “mental health eludes many in our world resulting in considerable distress, stigma, and
isolation...no person deserves to be stigmatized because of mental illness”. Shenandoah University remains at the forefront of
addressing the burgeoning mental health crisis among young people in our nation, of which our Counseling Center bears the
weight first hand. They provided 1,981 counseling hours to 364 students over 2,046 appointments from July 2023 to January
2024. In an effort to be a part of an upstream solution to this problem, we launched a Masters of Science in Clinical Mental
Health Counseling program, and our first cohort of students will begin their studies in the Fall 2024 semester. This initiative
not only enriches our academic offerings but also prepares a new generation of counselors to advocate for wellness and social
justice in the Northern Shenandoah Valley and beyond.

Additionally, our commitment to global learning remains strong. Most recently, our Barzinji Institute for Global Virtual
Learning helped secure a generous grant from the Stevens Initiative to embed global virtual exchange into every one of our
First Year Seminar courses this fall. Therefore, every incoming first year student will be collaboratively learning alongside
peers at Yarmouk University in Jordan. This initiative sets SU apart as an institution that is living out its responsibility to foster
opportunities for learners to think globally, no matter their vocation. Fortunately, our incoming students’ exposure to cultures
and peoples different from their own will not stop at the end of their mandatory First Year Seminar course. Global learning is
in our DNA. Over the past year, 250 students engaged in Global Experiential Learning trips through our Office for Internation-
al Programming. On these trips, students worked with our esteemed faculty to earn academic credit during these travel expe-
riences. We additionally sent 40 students on five different Global Citizenship Project (GCP) trips over our March spring break
to American Samoa, Argentina, India, Slovenia, and Zambia. Thanks to our generous donors, these students get to experience
cultures different from their own and broaden their horizons for free.

Our commitment to service learning is also deeply embedded in Shenandoah University’s culture. In 2023, our students
dedicated over 2,300 hours to community service in Winchester, facilitated by our Center for Civic Engagement. These activi-
ties, supported by over 300 volunteers, resulted in a direct economic impact of over $92,000. Moreover, our Office of Spiritual
Life orchestrated two service trips, extending our outreach beyond Winchester to North Carolina, partnering with Islamic Re-
lief-USA, and to various indigenous communities across Virginia. These efforts not only embody our commitment to service
but also reinforce our connections with diverse communities, fostering a spirit of inclusiveness and compassion.

Our Office of Spiritual Life is a hub for spiritual formation for persons of all faiths, embracing a commitment to celebrating
religious diversity, which is rooted in our United Methodist heritage. Over the past year, our Spiritual Life staff engaged over
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100 students in direct relational ministry as professors in the classroom. The courses they taught covered the spectrum of aca-
demic disciplines: Christian leadership, mental health, interreligious activism, music therapy, and study skills. Through these
efforts, they formed lasting relationships with students who might not otherwise darken the doors of their offices. To deepen
partnerships across the Virginia Annual Conference, the Office of Spiritual Life can be reached at spirituallife@su.edu.

SU also continues to make higher education more accessible and affordable. We have, once again, expanded our Janu-
ary-Term and Summer Term course offerings, which allow students to progress in their degrees during academic breaks,
offering courses at a significantly reduced rate of $495 per class. This cost is lower than most community colleges at a discount
of 80%! In the summer of 2023, we served over 900 students, and in the 2024 January-Term, we served over 580 students.
Furthermore, we open these opportunities to rising high school seniors, enabling them to earn transferable college credits at a
discounted rate while acclimating to the demands of college-level coursework.

Lastly, I am excited to share that one of our United Methodist students—Jolonnie Reed (‘25)—has been selected to serve
on the Student Leadership Team of the U.S. chapter of the World Student Christian Federation. I have no doubt that Jolonnie’s
service on this team will be a blessing to our University and the Virginia Annual Conference of the United Methodist Church.

I remain grateful for the support and prayers for Shenandoah University from the Virginia Annual Conference, along with
its districts and congregations. We are the “Big Little University Rising,” with a passion for education and service rooted in
our shared Wesleyan heritage.

— Tracy Fitzsimmons, Ph.D., President

Virginia Wesleyan University

VWU continues to garner widespread recognition as a member of the highly selective New American Colleges and Univer-
sities (NACU) collaborative. As one of the most innovative National Liberal Arts Colleges in the country, total enrollment in
all programs and all locations from Virginia Beach to Tokyo, Japan, reached 4,517 learners including 1,500 in our traditional
campus in Virginia Beach in 2023.

Addressing national trends, affordability remains a top priority. Virginia Wesleyan offers a multi faceted plan of afford-
ability that combines multiple consecutive years of freezing tuition costs, the endowed Batten Honors College, an expanded
donor-funded Work & Learn Program for student employment, a concurrent enrollment program and fair transfer agreement
with Virginia community colleges, affordable out-of-semester 12-month course options, and a fifth-year tuition guarantee. A
recently awarded federal Title III grant helps the university offer robust academic support for students.

VWU continues to add sought-after undergraduate and graduate programs along with widely popular talent development
programs offered in-person and online. The newest academic programs include a major in Cybersecurity and a Master of Arts
in Arts Leadership and Nonprofit Management, both starting in Fall 2024. Talent development programs, held in partnership
with Virginia Beach Economic Development, help learners of all ages add and advance skills in pursuit of high-demand ca-
reers.

The University has completed several campus projects over the last year. Thanks to a grant, Phase III of our modernization
of Clarke Hall was completed, adding new technology for enhanced teaching and learning in cybersecurity. Construction of
the D. Henry and Eleanor Watts Field House at Tom and Betty Broyles Field for softball and the Perry Field House at Kenneth
R. Perry Field for baseball (both in TowneBank Park) have been completed. A two classroom addition for the Blocker Youth
Center is nearly completed. Construction for the new Virginia Museum of Contemporary Art at Virginia Wesleyan University
will begin this summer.

The Greer Environmental Sciences Center and highly selective Batten Honors College, both opened in 2017, continue to be
national niche programs. The Greer Environmental Sciences Center has enhanced prominence in the natural sciences programs
and has helped the University earn multiple accolades, including 2018 Conservationist of the Year from the Chesapeake Bay
Foundation and induction into the Elizabeth River Project’s River Stars Hall of Fame in 2023. The University was also recog-
nized as a Tree Campus Higher Education by the Arbor Day Foundation and awarded a Silver rating by the Association for the
Advancement for Sustainability in Higher Education (AASHE) in the Sustainability Tracking, Assessment & Rating System
(STARS).

The Batten Honors College (BHC) continues to operate at full capacity with 160 students. The inaugural BHC Louis and
Prudence Ryan Research Symposium and Excellence in Research Prize was held last spring, with the prize awarded to a stu-
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dent project that addressed urban tree planting to combat runoff and excessive heat. Additionally, students in the Batten Honors
College are taking advantage of the opportunity to use their academic scholarship to enroll in one of our graduate programs,
should they complete their undergraduate coursework in less than four years.

A third national niche program of VWU is the Robert Nusbaum Center. The center aims to create a civil society through
education, respectful dialogue, and mutual understanding, and it equips students and community members to address difficult
and urgent problems. The university is dedicated to diversity and inclusion and joined the Reconciling Ministries Network, an
organization dedicated to advancing LGBTQ+ justice in The United Methodist Church, in 2023.

Religious life on campus is vibrant as Campus Ministries serves students of all faiths, interests, and backgrounds. VWU
students, faculty, and staff are active members on campus and at our partner congregation at Haygood United Methodist
Church. The donor-funded Boyd Fellows program provides opportunities for student leaders to assist with the administrative,
visionary, and programmatic aspects of religious life on campus. Agreements with the Boston University School of Theology,
Candler School of Theology at Emory University, and the Duke University Divinity School provide early assurance opportuni-
ties for students interested in pursuing careers in the ministry.

—Scott D. Miller, Ph.D., President

Duke Divinity School

Duke Divinity School attests to the work of God’s Spirit to usher us into a season of hope and continued faithfulness to the
mission and calling to serve the church, academy, and the world. In 2023, Dean Edgardo Colén-Emeric was appointed for a
five-year term.

The Office of Black Church Studies (OBCS) commemorated its 50th anniversary. The Rev. Dr. Cynthia Hale (D*79) re-
ceived Duke University’s Distinguished Alumni Award in recognition of her outstanding contributions in ministry and service.
The Hispanic House of Studies (HHS) celebrated its quinceafiera (15th anniversary). HHS was created by the Divinity School,
with support from The Duke Endowment, to support the formation of ministers to Hispanic/Latinx congregations and commu-
nities in the North Carolina and Western North Carolina Annual Conferences and beyond. These efforts extend throughout our
academic and ministerial programs.

This fall, we welcomed 215 entering students from 35 different states and 17 countries. The Master of Divinity program
gained 104 new students, with 54 residential students and 50 in the hybrid program. The Master of Arts in Christian Practice
enrolled 13 new students; the Doctor of Ministry, 22; Master of Theology, 11; Master of Theological Studies, 29; the Doctor
of Theology welcomed five new students to campus, and five special students. The Certificate in Theology and Health Care
welcomed 11 residential students and 15 in the hybrid program.

Divinity+ launched the Church Administration series focused on developing practical skills for church leaders. More than
1,000 learners have enrolled in the first two courses, “Theology and Time Management” and “Strategic Management.” We in-
augurated the Certificate in Chaplaincy, designed to prepare students to provide spiritual care in a variety of settings including
hospitals, hospice, prisons, higher education, and the military.

The Office of Black Church Studies is now led by the Rev. Dr. Eric Lewis Williams (D’05), assistant professor of theology
and Black Church Studies; and the Anglican Episcopal House of Studies named the Very Rev. Timothy Kimbrough (D’83),
Jack and Barbara Bovender Professor of the Practice of Anglican Studies. Key staff members joining our team include Anita
Lumpkin, executive director of enrollment management; and the Rev. Sarah Belles (M.Div’14) an ordained elder in full con-
nection with the Western North Carolina Annual Conference, as the director of student life.

With gratitude for funding from the Lilly Endowment, the Divinity School launched the Transformative Preaching Lab
which will expand preaching training for students in the hybrid M.Div. program with new courses and capacities to explore
digital tools for community worship, preaching and formation in trauma-informed preaching and preaching in immigrant
communities.

The Theology, Medicine, and Culture initiative launched the Mental Health Track for Christian mental health practitioners
as part of its Certificate in Theology and Health Care. The work of all Duke Divinity initiatives, including Duke Initiatives in
Theology and the Arts; Leadership Education at Duke Divinity; and Thriving Rural Communities, continue to provide oppor-
tunities to bear witness to God’s creativity, compassion, and care for communities and congregations.

— Edgardo Colon-Emeric, Dean of Duke Divinity School
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RETIRED CLERGY HOUSING CORPORATION

It is important to know one’s purpose in life. As Christians, we exist to serve as God’s representatives in this world
sharing the love of God and pointing people to a personal relationship with Jesus Christ.

Retired Clergy Housing Corporation (RCHC) exists to provide attractive, affordable housing to the Virginia Annual
Conference retired clergy and their family in need of housing within their financial means. Through the strength of our
conference pension program, the need for financial support has declined through the years. Because of the great work of
the conference, the RCHC Board has expanded the definition to include physical and emotional support. The majority
of our 19 properties are accessible for people with disabilities. Therefore, this ministry has opened itself to retired clergy
families dealing with accessibility-related housing needs.

There have been transitions in the lives of our residents. One home is now available in North Chesterfield due to a
current resident moving into assisted living. In addition, our resident, Rev. Ed Gant, earned his heavenly reward. Our
thoughts and prayers continue to be with his wife of 65 years, Louise. Also, please pray for Winston and Olivia Crichlow
and Betty Murphy who have all experienced the death of a child.

Many of our properties are now between 15-20 years old. As many know, that is a time when repairs and replacements
often begin. The RCHC budget is a faith budget, the rental income does not cover our budget and we depend on donations
from individuals, churches, and organizations. This is why we are asking you to participate in our Covenant of Gratitude.

The Covenant of Gratitude requests a commitment of a $1 minimum per commissioned Provisional Elder and Deacon
at this Annual Conference session. With the ever-increasing cost of providing support, you are asked to consider a gift of
$10 per commissioned Provisional Elder and Deacon at this Annual Conference. Your ongoing support is important to
meeting the needs of those we serve.

I also invite you to make RCHC a part of your estate planning. If you are interested in learning more about how to sup-
port this mission, please contact Rev. Charles Wickham at 804 474 8724 and he will be happy to meet with you.

On behalf of the RCHC Board of Directors, I thank you in advance for any assistance you give. All the hard work is so
worthwhile when you hear a resident say, “Thank you for this beautiful home in which we live. I appreciate you more than
you will ever know!” Our clergy and their families have given themselves to the service of God and what an honor to now
help support them with housing.

'7’

—Dr. Michael Houff, RCHC Board of Directors, Chair

PREACHERS’ RELIEF SOCIETY

The Preachers’ Relief Society has been a ministry to the clergy of the Virginia Annual Conference since 1870. The sole
purpose is to assist clergy families who are facing emergency financial needs.

If in need, clergy, retired and active, their widows and widowers should apply for help through their District Superin-
tendent. The Superintendent will forward the request to the Society with a recommendation as to how large a grant should
be awarded. Each request is responded to immediately in what the Society believes is appropriate after it has carefully
evaluated the crisis and also considered the financial resources of the Society. All grants given are confidential. The recipi-
ents, of course, are free to disclose whatever they wish.

The Society welcomes contributions. In recent years these have been small in number. Fortunately, the Society’s ability
to provide grants has been sustained by the returns on its investments. The Mercadante Riggan Wealth Management
Group of Davenport and Company currently serves as the Society’s investment advisors. Those wishing to contribute to
this ministry may contact our treasurer, Katherine Kidwell at kbkidwell@msn.com.

The current directors of the Society are: Robert F. Cofield, Jr., president; Edward D. Lilly, vice-president; Clark D.
Cundiff, secretary; Katherine Kidwell, treasurer; Esther Agbosu; Robert N. Baker, I1I; James R. Bergdoll, James S.
Mathews; and Elizabeth W. Taylor.

—Robert F. Cofield Jr., President
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THE UNITED METHODIST CREDIT UNION

Serving the North Carolina, Western North Carolina, Baltimore-Washington, West Virginia, and of course Virginia
Conferences, The United Methodist Credit Union (TUMCU) serves thousands of churches, clergy, laity, and organi-
zations with a multitude of financial services. We offer savings and checking accounts, loans of all descriptions, credit
cards, online banking services, and personal financial management resources, as well as:

+« SnapLoans that provide educational lines of credit for college students (with discounts attending a United Methodist

affiliated college or seminary);

« An Emergency Loan Program in partnership with local churches to help their church members in financial distress
avoid turning to payday lenders;

+« Secured Church loans to help with major building projects and initiatives, as well as refinancing church loans for
better rates or terms;

« Project loans (up to $50,000 unsecured), for things like church and parsonage repairs, van or bus purchases, HVAC
projects, and even new A/V or technology purchases; and

+« Visa ChurchRewards credit cards offering cash back to member’s’ local churches.

During 2023, the Rev. Burt Brooks, the credit union’s Director of Stewardship & Outreach, continued TUMCU’s com-
mitment to help churches grow in their mission and ministry. He hosted several online “Stewardship Academy” sessions,
as well as several specialized seminars around giving, budgeting, and stewardship planning.

TUMCU also launched a new program called ClergyAssist, to help active and retired clergy facing economic hard-
ships with low interest loans and other financial assistance so they can avoid predatory lenders.

Another new offering this past year for the credit union are No-Fee Home Equity Lines of Credit (HELOCsS), which
allow our members to access the equity in their homes in order to make home improvements, make major purchases, or
consolidate debt at lower rates than regular consumer loans.

The credit union is also proud to have helped a number of churches that have had their credit revoked or not renewed
by their bank or credit union since many financial institutions have chosen to exit the “church” market for being, in their
estimation, too risky and unprofitable. In contrast, we are proud to be a faith-based financial resource for our churches
and pastors and intend to remain that way for many years to come.

We extend a heart-felt thank you to board members Susan W. Lewis, Thomas A. Rachele, and Joel H. Pollard for their
invaluable service to the credit union. Sue retired from the board this past year after more than two decades of member-
ship on the board, including service as secretary and treasurer. Thomas leaves after serving four years on the Supervisory
Committee and eleven years as board member and treasurer. Joel retired from the board after serving eight years as secre-
tary. In addition, we welcome to our board Paul Eichelberger, treasurer of the Baltimore-Washington Conference.

Special appreciation is also extended to our CEO, James Eads, and his exemplary staff for bringing a special level of
personal and skilled expertise to their work on behalf of the credit union and its members.

With the assistance of such dedicated volunteers and staff, and as a result of TUMCU'’s focus on its member churches
and individuals, the credit union has continued to grow and improve its financial strength. This has been a very busy and
fruitful year for The United Methodist Credit Union as we have helped our members gain all they can, and save all they

can, so they can give all they can.
— The Rev. Alvin J. Horton, Chair
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HISTORICAL SOCIETY

The 2023 Spring and Fall meetings of the Trustees of the Virginia Conference Historical Society were held both in person
and via Zoom. On February 25, the program was Ben Campbell and his book Richmond s Unhealed History regarding slav-
ery. The October 7 program was Prof. Douglas Tzan and his book on Methodist missionary William Taylor.

The Reports below will show the very active work of our Society in its subgroups.
— Mike Browder, President

The Old Brunswick Circuit Foundation

In 2023 the Old Brunswick Circuit Foundation (TOBCF) accomplished the following:
1. Continued the implementation of the $209,605 ESHPF grant (aka Hurricane grant) received in 2021 from the Virginia
Department of Historic Resources (VDHR) in partnership with the National Park Services (NPS) by:

++ Working to obtain the services of a qualified general contractor to do the construction needed to stabilize the founda-
tion and chimneys of Canaan (the Edward Dromgoole House).

« Accepting and funding a proposal submitted by the architectural firm, Glave and Holmes, for them to help us prepare
a request for proposal (RFP) to solicit suitable candidates, provide construction and contract administration services
and develop basic foundation engineering and framing repair designs needed for the job.

«+ Arranging and participating in site visits for contractors so they could examined the Dromgoole house, ask questions
and subsequently submit their proposals. As part of TOBCF’s contract with them, Glave and Holmes provided these
contractors and TOBCF with general engineering foundation design specifications to guide the required construction.

+ Negotiating with the general contractor who was the strongest contender for the job to determine the scope of work
that could be completed within the budgetary constraints of the project

+ Organizing a site visit to the Dromgoole property for the VDHR’s staff archaeologist, Mr. Michael Clem so that he
could confirm the areas of archaeological significance on this site that contractors should avoid during construction.
Mr. Clem surveyed the premises including what is initially believed to be a graveyard for enslaved people as well
as other historical features on the grounds discussing with TOBCF representatives possible paths forward for their
preservation.

2. Set up an informational tent on the courthouse square for the Boydton Day celebration that took place October 28,
2023 in Boydton, Virginia near TOBCF’s Randolph Macon College and Boydton Institute historical site. This was
done to engage with the local community in order to re-discover, save, and celebrate the history of the Boydton Insti-
tute. On display in the tent was an exhibit with short biographies, photos and the currently known names of Boydton
Institute’s scholars and teachers as well as historical photos of scenes around the campus. Walter Beales gave an after-
noon interpretive tour of TOBCEF’s historical site. TOBCF also sponsored a professional storyteller, Mrs. Becky Stone,
who performed in the Boydton library by telling stories written by the author, Dr. Lorenz Graham who had family ties
to Dr. Charles Morris, the first African-American principal at the Boydton Institute

3. Board member Lewis Turner and wife Sylvia traveled to and did historical research at the Morristown and Morris
Township Library in Morristown, New Jersey. They uncovered a scrapbook of Adeline W. Owen, Boydton Institute
teacher and daughter of Dr. Frederick and Louisa Graves Owen, major contributors to the establishment of the insti-
tute. The scrapbook contained about 20 labeled photos of students, teachers, staff (including Mrs. Helen B. Sharpe,
headmistress of the school) and life around the Boydton Institute campus in 1898/99.

4. Undertook an informal marketing survey in the community around the Ebenezer Academy Memorial Park identifying
the need for and subsequently creating a brochure focused singly on that historical site.

5. Identified contractors for and solidified a contract to complete the brick repairs on the chimneys of the Helensha cot-
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tage, “Dry in” the house , grade the grounds around the house and spray herbicides on the large vines that are growing
high up on the brick walls of the ruins of the main Randolph Macon and Boydton Institute brick building.

—Prepared by Ann Keeling

The William Watters Foundation

The William Watters Foundation is responsible for the preservation and interpretation of the William Watters Gravesite,
United Methodist Historic Site No. 7, located in McLean, Virginia.

William Watters was the first American-born Methodist itinerant preacher to be officially appointed to a circuit at the first
Methodist Conference held in America, in Philadelphia in 1773.

The William Watters Foundation held its annual meeting on September 9, 2023, at Trinity United Methodist Church in
McLean, Virginia. The foundation’s vice president, David Meyers, led a very interesting discussion about the use of Ground
Penetrating Radar (GPR) to detect unknown graves. The board granted permission for David Meyers and Myra Lindsey to
meet with Aimee D. Wells, a Fairfax County Park Authority (FCPA) archaeologist, to discuss costs and requirements for per-
forming GPR at the historic site. They also contacted archaeologist Mark Ludlow of M3 Archaelogy LLC, who will perform
the scan, upon approval of the board.

The foundation approved its slate of directors at the annual meeting, including a new director, the Rev. Bruce Johnson
of Pender UMC in Fairfax. The Virginia Conference Historical Society confirmed the directors at its fall 2023 meeting. The
foundation elected its officers at the October 6, 2023 board meeting, held via Zoom.

Care for the William Watters Gravesite, United Methodist Historic Site No. 7, is ongoing. The Rev. Rudy Tucker provid-
ed excellent lawncare at the site last year.

—Mpyra P. Lindsey, President

The Old Stone Church Foundation

The Old Stone Church Foundation was established in 1974 by the Virginia Conference Historical Society to preserve,
protect and interpret the Old Stone Church site in Leesburg. The site, a United Methodist Heritage Landmark, was the first
Methodist-owned church property in America, deeded in 1766.

The Old Stone Church Foundation continues to maintain the site in a manner befitting its stature as a superb United
Methodist Shrine.

2

< Pictures in the entrance display at the site were renewed.

R
0’0

President Bill Harrison vacated the Presidency for health reasons.
The Foundation ended 2023 fiscally in the red.

R
0’0

&,

» To correct its funding deficiency the Foundation plans a 2024 effort to increase membership.

2
0’0

The Foundation plans to have a display at the June 2021 VA Conference.

2
0’0

Three and perhaps four of the Foundation positions are expected to be vacated ion 2024

» Jack King was elected President of the Foundation vice Bill Harrison.

o,

+« Jack King participated in the VCHS February meeting at Shenandoah University.
« Jack King was asked, and he agreed, to be nominated as a VCHS Trustee.
« It remains to be seen in 2024 whether or not the Foundation can reverse its declining funding and membership trends.

—Jack E. King, President
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Archives Committee

The primary activities of the Archivist of the Virginia Conference, Stephanie Davis, have centered around preparing
for the anticipated receipt of the records of the 227 disaffiliated churches in the Conference. Records in the current col-
lection have been consolidated and rearranged and materials not deemed appropriate for inclusion in the collection have
been remove to make space for anticipated arrival of records.

To ensure that the records transferred to the Archives are handled as specified in The Book of Discipline, records guid-
ance was developed and provided to the District Offices, and included a list and descriptions of records series that are to
be transferred. In addition, a Church Records Delivery Form was created to assist with the efficient transfer.

The Conference Archivist has spoken with various District Offices about the importance of these records as well as
providing phone guidance to District Administrators. To date, one set of records has been received in the Archives.

Early Virginia Methodist Records are maintained in the McGraw-Paige Library of Randolph Macon College, Rutland,
Virginia, and the library works closely with the Virginia Conference Archives to provide continued maintenance and
access to the collection. The Virginia Conference Historical Society recently approved a $15,000 disbursement of funds
to the McGraw-Paige Library to support the digitization of 55 reels of microfilms of The Richmond Christian Advocate
for the years 1867-1939. This will ensure their continued preservation and online availability to historians and scholars.
Future processing and digitization of additional paper copies will be done over the next few years with continued support
from the VCHS.

Work continues on the Conference Archives Webste to make records and other resources readily available to scholars
and others with an interest in Virginia Methodist history. Finding aids to the Archives’ collections, links to other relevant
collections on other sites, tools for researchers, and various researcher and donation forms are included.

—Nina Frederick, Chair

Virginia United Methodist HERITAGE

Virginia United Methodist HERITAGE is the bi-annual scholarly journal produced by the Virginia Conference His-
torical Society. Its purpose is to document and to inform our readers of the rich United Methodist history found in the
Virginia Conference of the United Methodist Church.

The Fall 2023 issue of HERITAGE featured Father Kobler, by Omer Kelly Blosser, and was a discussion of the Rev.
John Kobler’s life in retirement and his contributions to the ministry of the church known today as Fredericksburg UMC.

Our Spring 2024 issue features Wesley Chapel United Methodist Church, Fauquier County, Virginia, a brief history
from the church’s founding in 1844 through Reconstruction, written by Lyle Minter. We also present How to Be a History
Detective — One Easy Lesson, by Omer Kelly Blosser. The story tells of a mysterious box of artifacts found in the church
archives, and the processes the Fredericksburg UMC History and Archives Committee used when researching the items to
uncover hidden church history. We also begin a series called Many Churches’ Mini Histories, brief accounts of interesting
and unique historical events experienced by our Virginia Conference churches. We continue Saddlebags, short vignettes
about the daily lives of Methodist circuit riders, composed by Mark Leep.

The VCHS Publications Committee voted to increase HERITAGE subscription rates, which took effect with the Spring
2024 issue. A “Spring Special” offered subscriptions at existing rates until the end of March 2024.

The Spring 2024 issue of HERITAGE will be delivered in mid-May. The publications committee has had a very posi-
tive response to advertising HERITAGE on ClergyNet and LaityNet and will continue to use these assets to improve our
subscription numbers.

—Myra Lindsey, Editor
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History Update Committee

The History Update Committee of the Virginia Conference Historical Society was formed in 2021. For several years
now the committee of some fifteen people has been writing chapters treating various topics that are important for under-
standing the last 70 plus years of our conference history. The previous history of the Virginia Conference was published
in 1955 by William Warren Sweet. It is expected that the current enterprise will entail several years to complete. Our
methods for the project have involved researching conference archives and interviewing people with memories. We also
want to give careful attention to emerging issues and current trends. The committee is making progress and is close to
compiling a number of drafts of its work. We expect that our project will be digital in format so as to allow for flexibility
in content, together with the preparation of an abbreviated print version.

The Historical Society and its Update Committee welcomes the interest and participation of others in this project as

we continue our work. Especially now, we would welcome persons with editorial skills
—Jim Athearn, Chair
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REPORT OF THE CONFERENCE STATISTICIAN

Report of the Conference Statistician
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Coastal Virginia 33,736 279 61 21 1,467 40 337 32,253 -1,483 -4.4% 10,897 142
Living Waters 26,442 102 -193 19 384 114 278 25,594 -848 -3.21% 7,871 89
Mission Rivers 40,516 199 69 28 237 110 429 40,036 -480 -1.18% 10,730 145
Mountain View 22,680 97 -234 -185 353 51 199 21,755 -925 -4.08% 6,035 68
Northern Virginia 62,145 597 14 140 231 380 340 61,945 -200 -0.32% 18,630 345
Shenandoah River 31,929 120 -108 -452 389 188 304 30,608 -1,321 -4.14% 9,079 87
Three Notch'd 49,208 300 -506 22 339 17 327 48,241 -967 -1.97% 11,653 173
Valley Ridge 29,156 162 38 49 136 194 351 28,724 -432 -1.48% 10,089 124
Totals for 2023 295,812 1,856 -859 -358 3,536 1,194 2,565 289,156 -6,656 -2.25% 84,984 1,173




REPORTS

REPORT OF THE CONFERENCE TREASURER

FINANCIAL COMMITMENT REPORT

Cash Receipts for the Year Ending December 31, 2023

Virginia Conference

YTD YTD Increase Pct. Pd Pct. Pd
Apportioned Funds 12/31/2023 12/31/2022 (Decrease) 2023 2022
Conference Apportionments
401 Conference Mission & Ministries 2,198,777 2,231,365 (32,588) 78.61% 83.57%
402 Conference Services 1,583,829 1,573,380 10,449 79.51% 83.29%
403 District Superintendents 886,658 1,148,041 (261,383) 80.97% 85.55%
404 Equitable Compensation 164,414 166,748 (2,334) 78.29% 83.37%
405 Church Extension & Development 678,293 722,726 (44,433) 75.37% 80.30%
406 Virginia Education Fund 248,815 269,084 (20,269) 74.05% 80.08%
Subtotal 5,760,787 6,111,345 (350,558) 78.59% 83.29%
Clergy Benefit Apportionments
407 Active Clergy Health Benefits 8,426,296 8,667,325 (241,029) 84.26% 86.67%
408 Retired Clergy Health & Pensions 5,023,924 5,134,462 (110,538) 83.73% 85.57%
Subtotal 13,450,220 13,801,787 (351,567) 84.06% 86.26%
General & Jurisdictional Apportionments
410 Episcopal 665,680 696,795 (31,114) 76.96% 80.55%
411 World Service 1,623,803 1,699,219 (75,416) 75.53% 79.03%
412 General & Interdenominiational Fund 243,368 252,465 (9,097) 74.88% 77.68%
413 Ministerial Education 499,178 521,054 (21,876) 73.95% 77.19%
414 Black College 235,286 245,088 (9,802) 74.69% 77.81%
415 Africa University 62,738 70,254 (7,515) 89.63% 100.36%
Subtotal 3,330,053 3,484,874 (154,821) 75.68% 79.20%
Total Apportioned Funds 22,541,060 23,398,006 (856,946) 81.29% 84.36%
Other Apportionments
1799 Optional General Church - 401,535 (401,535) 28.18%
Total Other Funds - 401,535 (401,535) 0.00%
Non-Apportionment Receipts Year Year End
Advance Specials 2023 81.29%
GBGM 688,295 1,248,704 (560,409) 2022 84.36%
Va. Conference Advance Specials 99,562 174,341 (74,779) 2021 80.61%
2020 74.28%
Special Days 2019 84.39%
Human Relations 3,992 3,896 96 2018 88.13%
One Great Hour of Sharing 37,347 36,607 740 2017 89.91%
Native American Ministries 9,554 10,684 (1,130) 2016 87.05%
Peace with Justice 3,259 4,812 (1,553) 2015 85.85%
World Communion 11,649 9,344 2,305 2014 87.70%
UM Student 3,204 4,102 (899) 2013 88.57%
2012 87.26%
Other Funds 2011 86.83%
Youth Service 2,820 2,175 645 2010 84.40%
Samaritan Fund - Pinnacle Living 5,121 9,738 (4,616) 2009 85.92%
UMFS 15,307 47,654 (32,346) 2008 90.08%
Comm. on Disab.\Camp Rainbow 6,118 9,552 (3,435) 2007 92.03%
Annual Conference Offering 84,103 78,648 5,455 2006 93.16%
Other 34,171 48,832 (14,661) 2005 93.87%
Total Non-Apportioned Funds 1,004,502 1,689,088 (684,586) 2004 94.79%
2003 95.58%
Total Church Receipts 23,545,562 25,488,630 (1,943,068) 2002 97.08%
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Virginia Annual Conference of The United Methodist Church

Balance Sheets

December 31, 2023 December 31, 2022
ASSETS
Current Assets
Cash 4,055,319 4,078,088
Investments 17,949,154 4,844,660
Receivables and accrued interest 1,838,375 3,712,338
Prepaid expenses 111,820 91,181
Total Current Assets 23,954,669 12,726,267
Fixed Assets
Land 2,522,219 793,019
Buildings 6,721,985 5,132,247
Furniture & equipment 1,152,055 1,118,462
Accumulated depreciation (3,504,547) (3,272,680)
Total Fixed Assets 6,891,712 3,771,049
Other Assets
Loans receivable 120,612 118,115
Total Other Assets 120,612 118,115
Total Assets 30,966,993 16,615,431
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable 3,265,370 3,804,731
Accrued and payable personnel expenses 1,170,534 119,913
Total Current Liabilities 4,435,905 3,924,644
Net Assets
Without Restrictions 1,940,847 1,281,535
Other board designated & board restricted 24,590,241 11,409,251
Total Net Assets 26,531,088 12,690,786
Total Liabilities and Net Assets 30,966,993 16,615,431
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Virginia Annual Conference of The United Methodist Church
Statement of Changes in Conference Reserves
For the Year Ending December 31, 2023

Beginning of Year Balance 1,281,535

Income (Expenses) charged directly to reserves:

Funds for Apportionments received from Disaffiliation 3,028,588
Funds from Disaffilation for Apportionment Relief (2,120,000)
Investment income 509,990
Miscellaneous net receipts 51,112
1,469,690
Conference Apportionment Closeouts
Conference Mission & Ministries (313,414)
Conference Services (431,475)
District Superintendents Fund (127,933)
Equitable Compensation (4,131)
Funds released from board designations 66,575
(810,378)

End of Year Balance 1,940,847
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Virginia United Methodist Conference of The United Methodist Church

401 - Conference Mission & Ministry

Financial Summary

12/31/2023

Revenues Over

Apportionment  Revenues from (Under) Beginning Closeout to

Project Name Receipts other sources Total R Total Exp Exp Balance Reserves Ending Balance
Program & Board Administrative (see below) 922,650.80 67,891.70 990,542.50 1,172,287.34 (181,744.84) - 181,744.84 -
Conference Benevolence Grants 132,168.47 - 132,168.47 128,000.00 4,168.47 - (4,168.47) -
CT Special & Sustaining Grants 41,293.02 30,000.00 71,293.02 79,000.00 (7,706.98) - 7,706.98 -
Conference Programs 66,073.25 (70,000.00) (3,926.75) 25,000.00 (28,926.75) 63,056.45 - 34,129.70
Campus Minstry 702,091.51 - 702,091.51 846,434.80 (144,343.29) - 144,343.29 -
Bishop's Discretionary Fund 16,512.84 - 16,512.84 300.00 16,212.84 - (16,212.84) -

1,880,789.89 27,891.70 1,908,681.59 2,251,022.14 (342,340.55) 63,056.45 313,413.80 34,129.70
Program & Board Adminstrative
Common Table 2,484.60 - 2,484.60 1,583.59 901.01 - (901.01) -
Connectional Ministries Office 52,858.59 (750.63) 52,107.96 61,961.41 (9,853.45) - 9,853.45 -
Board & Agency Administration 34,696.71 22,886.93 57,583.64 37,624.17 19,959.47 - (19,959.47) -
Personnel Costs - Common Table 805,346.07 39,755.40 845,101.47 1,050,069.73 (204,968.26) - 204,968.26 -
Video Production 6,618.31 6,000.00 12,618.31 12,726.44 (108.13) - 108.13 -
CT Contingencies 20,646.52 - 20,646.52 8,322.00 12,324.52 - (12,324.52) -

922,650.80 67,891.70 990,542.50 1,172,287.34 (181,744.84) - 181,744.84 -
402 - Conference Services
Revenues Over
Apportionment  Revenues from (Under) Beginning Closeout to

Project Name Receipts other sources Total R Total Exp Exp Balance Reserves Ending Balance
Treasurer's Office 375,731.66 155,201.19 530,932.85 606,841.93 (75,909.08) - 75,909.08 -
Computer Services 347,995.19 - 347,995.19 415,467.48 (67,472.29) - 67,472.29 -
Annual Conference Session 204,551.48 13,780.82 218,332.30 418,246.68 (199,914.38) - 199,914.38 -
Conf Publications Committee 6,256.14 558.29 6,814.43 14,206.43 (7,392.00) - 7,392.00 -
Council on Finance & Admin 1,663.00 - 1,663.00 3,126.92 (1,463.92) - 1,463.92 -
Board of Trustees 839.43 - 839.43 674.06 165.37 - (165.37) -
Committee on Episcopacy 1,663.00 - 1,663.00 2,045.84 (382.84) - 382.84 -
Historical Society 3,341.88 - 3,341.88 1,457.73 1,884.15 - (1,884.15) -
Cabinet Discretionary Fund 8,346.76 - 8,346.76 - 8,346.76 - (8,346.76) -
Pastor Relocation Transition 6,256.14 - 6,256.14 5,000.00 1,256.14 - (1,256.14) -
Episcopal Residence - 10,000.00 10,000.00 41,223.16 (31,223.16) - 31,223.16 -
Conference Liability Insurance 16,693.56 - 16,693.56 16,913.00 (219.44) - 219.44 -
Audit 43,412.74 - 43,412.74 52,395.00 (8,982.26) - 8,982.26 -
Human Resources 37,568.43 - 37,568.43 44,588.86 (7,020.43) - 7,020.43 -
General Conference Delegation - - - 510.00 (510.00) - 510.00 -
Contingencies 4,181.29 - 4,181.29 135.00 4,046.29 - (4,046.29) -
CFA Discretionary - 34,348.34 34,348.34 6,078.55 28,269.79 - (28,269.79) -
Postage, Printing & Phone 35,905.40 2,400.00 38,305.40 46,218.35 (7,912.95) - 7,912.95 -
BOM Personnel Costs 229,607.63 - 229,607.63 262,677.87 (33,070.24) - 33,070.24 -
Clergy Excellence Admin. 12,100.43 (208.31) 11,892.12 9,813.91 2,078.21 - (2,078.21) -
Board of Ordained Minstry 58,443.29 - 58,443.29 110,766.93 (52,323.64) - 52,323.64 -
BOM - Ministerial Support 26,719.20 - 26,719.20 10,444.30 16,274.90 - (16,274.90) -

1,421,276.65 216,080.33 1,637,356.98 2,068,832.00 (431,475.02) - 431,475.02 -
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Virginia United Methodist Conference of The United Methodist Church
CFA Designated Funds with Carryover Balances

Financial Summary

12/31/2023

Revenues Over

Apportionment  Revenues from (Under) Beginning Closeout to

Project Name Receipts other sources Total R Total Exp Exp Balance Reserves Ending Balance
CFA
Property & Equipment Fund - 2,160,548.68 2,160,548.68 149,477.01 2,011,071.67 3,771,048.51 - 5,782,120.18
United Methodist Center 146,108.19 131,000.00 277,108.19 285,196.69 (8,088.50) 9,570.69 - 1,482.19
Long Term Building Maintenance Fund - 100,000.00 100,000.00 - 100,000.00 200,000.00 - 300,000.00
Legal Expenses 208,732.78 559,101.67 767,834.45 660,487.11 107,347.34 - (57,347.34) 50,000.00
Survivor Trust Fund commitment - - - 968,456.00 (968,456.00) 968,456.00 - -
Race & Race Relations - - - - - 4,273.25 (4,273.25) -
Funds Held for Future Benefits - 9,034,092.20 9,034,092.20 - 9,034,092.20 715,346.25 - 9,749,438.45
Employee Moving Fund - - - 454.77 (454.77) 454.77 - -
Archives 16,693.56 20,500.00 37,193.56 35,558.34 1,635.22 25,384.52 - 27,019.74
Sustentation Fund - - - - - 15,000.00 - 15,000.00
2024 Apportionment Support - 2,120,000.00 2,120,000.00 - 2,120,000.00 - - 2,120,000.00
District Support Fund - - - 400,000.00 (400,000.00) 880,000.00 - 480,000.00
United Merriment Committee - 1,029.25 1,029.25 1,029.25 - - - -
New Town - 236,961.90 236,961.90 105,716.53 131,245.37 - - 131,245.37
Indiana - 40,153.28 40,153.28 4,897.69 35,255.59 - - 35,255.59

371,534.53 14,403,386.98  14,774,921.51 2,611,273.39  12,163,648.12 6,589,533.99 (61,620.59)  18,691,561.52
Common Table
Emerging Funds 66,073.25 (70,000.00) (3,926.75) 25,000.00 (28,926.75) 63,056.45 - 34,129.70
Conference Youth Council Leadership Retreat - - - - - 2,500.00 - 2,500.00
Disaster Response Committee - 9,480.00 9,480.00 7,438.50 2,041.50 - - 2,041.50
UMVIM - Team Leader Training - - - 77.05 (77.05) - - (77.05)
Mission Encounter - 10,534.36 10,534.36 10,552.90 (18.54) 18.54 - -
Conf. Legislative Network - 3,138.21 3,138.21 3,506.29 (368.08) 4,807.92 - 4,439.84
Advocate legacy funds - (2,000.00) (2,000.00) 808.00 (2,808.00) 58,644.85 - 55,836.85
Wesley Fdtn Maintenance Fund 70,185.03 - 70,185.03 56,374.86 13,810.17 24,451.62 - 38,261.79
Wesley Foundation Proceeds - - - - - 104,444.99 - 104,444.99
All God's Children Camp - 49,171.76 49,171.76 62,828.91 (13,657.15) 30,306.10 - 16,648.95
Safe Sanctuaries Training - - - 1,307.17 (1,307.17) 2,051.75 - 744.58
Lay Servant Ministries - 4,293.84 4,293.84 7,622.09 (3,328.25) 15,271.58 - 11,943.33
Lay Servant Ministry Events - 6,061.44 6,061.44 4,755.00 1,306.44 225.00 - 1,531.44
Camp Rainbow - 67,671.83 67,671.83 62,217.11 5,454.72 37,723.77 - 43,178.49
Commission on Disabilities - 250.00 250.00 1,400.00 (1,150.00) 4,664.21 - 3,514.21
Voices of Youth - - - - - 1,549.94 - 1,549.94
UMVIM - 96.80 96.80 483.32 (386.52) 19,043.61 - 18,657.09
Caretakers of God's Creation - 496.80 496.80 - 496.80 7,213.56 - 7,710.36
Five Talent Academy - Events - - - - - 3,848.80 - 3,848.80
Fresh Expressions - - - 1,500.00 (1,500.00) 6,309.46 - 4,809.46
Clergywomen's Coaching Init. - - - - - 273.74 (273.74) -

136,258.28 79,195.04 215,453.32 245,871.20 (30,417.88) 386,405.89 (273.74) 355,714.27
Board of Ordained Ministry
Licensing School - 23,390.42 23,390.42 18,579.84 4,810.58 - - 4,810.58
Order of Elders - - - - - 9,276.90 - 9,276.90
Order of Deacons - 1,596.75 1,596.75 1,478.20 118.55 3,495.96 - 3,614.51
Welcome Meal at AC - 2,737.62 2,737.62 1,414.94 1,322.68 - - 1,322.68
Local Pastor's Retreat/Lunch - - - - - 853.86 (853.86) -
Spouse Retreat - - - - - 1,213.07 (1,213.07) -
Seminary Scholarships - 27,935.46 27,935.46 40,900.00 (12,964.54) 15,278.29 - 2,313.75
BOM Training Events - - - 4,800.00 (4,800.00) 5,820.40 - 1,020.40
Pell Fund - Josephus Daniels - 65,000.00 65,000.00 44,500.00 20,500.00 68,650.00 - 89,150.00
Calling 21 - - - 514.08 (514.08) 13,784.49 - 13,270.41
AC Clergy Spouses Luncheon - (2,737.62) (2,737.62) - (2,737.62) 2,737.62 - -
Ministers' Convocation - - - - - 16,429.86 - 16,429.86
Pilgrimages - - - 2,500.00 (2,500.00) 2,945.61 - 445,61
Cross Culture/Cross Racial - 2,250.00 2,250.00 1,083.14 1,166.86 397.01 - 1,563.87
VA Clergy Leadership Program 16,693.56 - 16,693.56 27,196.37 (10,502.81) 106,591.07 - 96,088.26
Candidacy Summit - 11,199.36 11,199.36 5,786.66 5,412.70 5,473.25 - 10,885.95
Creating a Culture of Renewal - 5,859.73 5,859.73 11,140.00 (5,280.27) 5,280.27 - -
Clergy Spiritual Vitality - 10,922.11 10,922.11 32,029.85 (21,107.74) 14,641.74 - (6,466.00)
United Methodist Studies Program - 6,175.50 6,175.50 4,500.00 1,675.50 1,447.00 - 3,122.50

16,693.56 154,329.33 171,022.89 196,423.08 (25,400.19) 274,316.40 (2,066.93) 246,849.28
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Virginia United Methodist Conference of The United Methodist Church
Donor Designated and Miscellaneous Funds

Financial Summary

12/31/2023

Revenues Over

Apportionment  Revenues from (Under) Beginning Closeout to
Project Name Receipts other sources Total Total Exg Exp Balance Reserves Ending Balance
Ministerial Education Funds
Ministerial Education Funds 124,794.50 - 124,794.50 220,900.15 (96,105.65) 480,507.01 - 384,401.36
124,794.50 - 124,794.50 220,900.15 (96,105.65) 480,507.01 - 384,401.36
Church Extension Funds
Church Extension Fund 678,293.47 939,893.28 1,618,186.75 796,892.68 821,294.07 1,822,825.96 - 2,644,120.03
678,293.47 939,893.28 1,618,186.75 796,892.68 821,294.07 1,822,825.96 - 2,644,120.03
Donor Restricted
Disaster Relief Fund - 2,646.00 2,646.00 11,477.82 (8,831.82) 40,740.21 - 31,908.39
AC Serving Response Fund - 88,088.02 88,088.02 89,982.87 (1,894.85) 101,558.41 - 99,663.56
Partnerships of Hope - (23,038.62) (23,038.62) 600.00 (23,638.62) 52,782.55 - 29,143.93
POH - Mozambique - 20,000.00 20,000.00 8,000.00 12,000.00 11,980.69 - 23,980.69
POH - Brazil - 10,000.00 10,000.00 - 10,000.00 19,190.15 - 29,190.15
POH - Cambodia - 20,000.00 20,000.00 - 20,000.00 7,802.21 - 27,802.21
POH - Vietnam - 20,000.00 20,000.00 - 20,000.00 2,000.00 - 22,000.00
POH - Native Americans - 31,093.92 31,093.92 (1,000.00) 32,093.92 5,990.21 - 38,084.13
POH - Haiti - 28,800.00 28,800.00 34,965.37 (6,165.37) 12,033.29 - 5,867.92
Francis Asbury Education Funds - 47,718.72 47,718.72 - 47,718.72 1,039,499.23 - 1,087,217.95
CEMCA-Hispanic Aid Fund - - - - - 9,616.78 - 9,616.78
Bishops' Foundation - 250.00 250.00 - 250.00 1,464.09 - 1,714.09
Youth Service Fund - 14,308.00 14,308.00 - 14,308.00 5,411.07 - 19,719.07
Peace with Justice - 1,629.50 1,629.50 - 1,629.50 26,363.73 - 27,993.23
Native American Awareness Sun. - (26,316.92) (26,316.92) - (26,316.92) 31,093.92 - 4,777.00
Treasurer's Discretion - - - - - 1,802.68 - 1,802.68
CFA Strategic Mission Fund - 30,275.00 30,275.00 6,040.00 24,235.00 250,563.27 - 274,798.27
AC Youth Gift - 1,000.00 1,000.00 235.00 765.00 34,718.72 - 35,483.72
Annual Conference Offering - 33,922.76 33,922.76 33,922.76 - - - -
- 300,376.38 300,376.38 184,223.82 116,152.56 1,654,611.21 - 1,770,763.77
Clergy Support Obligation - 383,808.64 383,808.64 76,569.64 307,239.00 56,493.00 - 363,732.00
Richmond Area Episcopal office 22,126.15 78,495.00 100,621.15 109,019.63 (8,398.48) 101,671.90 - 93,273.42
Bishop's John Wesley Service Fund - 2,243.37 2,243.37 6,000.00 (3,756.63) 7,350.65 - 3,594.02
ARMS - 11,050.00 11,050.00 8,111.58 2,938.42 14,706.03 - 17,644.45
Heritage - 1,623.00 1,623.00 1,179.50 443.50 6,784.88 - 7,228.38
Cabinet Dues - - - 71.73 (71.73) - 71.73 -
Clergywomen's Retreat - - - - - 2,685.19 (2,685.19) -
Scouting Ministries - - - - - 11,358.82 - 11,358.82
22,126.15 477,220.01 499,346.16 200,952.08 298,394.08 201,050.47 (2,613.46) 496,831.09
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Council on Finance and Administration

SECTION I - Proposed Conference Budget for 2025

Sch. 2024 2025 % of Budget Inc./(Dec.) % Chg
Conference Apportionments
401 - Conference Mission & Ministries A 3,237,000 2,900,000 11.78% (337,000) -10.41%
402 - Conference Services 1,920,000 1,900,000 7.72% (20,000) -1.04%
403 - Appointive Cabinet Fund C 1,300,000 1,300,000 5.28% - 0.00%
404 - Equitable Compensation 180,000 50,000 0.20% (130,000) -72.22%
405 - Church Extension & Development 400,000 350,000 1.42% (50,000) -12.50%
Total Conference Apportionments 7,037,000 6,500,000 26.40% (537,000) -7.63%
Clergy Benefits Apportionments
407 - Active Clergy Health 10,000,000 9,000,000 36.56% (1,000,000) -10.00%
408 - Retired Clergy Health 6,000,000 5,400,000 21.93% (600,000) -10.00%
408 - Funds Held for Future Benefits (75,000) (340,000) -1.38% (265,000) 353.33%
Total Clergy Benefit Apportionments 15,925,000 14,060,000 57.11% (1,940,000) -12.18%
General & Jurisdictional Apportionments
410 - Episcopal Fund 865,000 900,000 3.66% 35,000 4.05%
411 - World Service 2,150,000 1,820,000 7.39% (330,000) -15.35%
412 - General & Interdenominational Fund 325,000 395,000 1.60% 70,000 21.54%
413 - Ministerial Education 675,000 630,000 2.56% (45,000) -6.67%
414 - Black College Fund 315,000 255,000 1.04% (60,000) -19.05%
415 - Africa University Fund 70,000 60,000 0.24% (10,000) -14.29%
Total General & Jurisdictional Apportionments 4,400,000 4,060,000 16.49% (340,000) -7.73%
Total Apportionments 27,362,000 24,620,000 100.00% (2,742,000) -10.02%
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Schedule A - Apportionment 401 - Conference Mission & Ministries

2024 2025 % of Budget Inc./(Dec.) % Chg
SECTION | - Approved Conference Budget for 2023
Common Table Directed Ministries
A. Program & Board Administrative (see below) 1,506,000 1,437,400 5.83% (68,600) -4.6%
B. CommonTable Grants 290,000 250,000 1.02% (40,000) -13.8%
C. Ministries at Educational Institutions 1,200,000 1,050,000 4.26% (150,000) -12.5%
2,996,000 2,737,400 11.11% (258,600) -8.6%
Other Ministries
D. Wesley Foundation Maintenance 85,000 40,000 0.16% (45,000) -52.9%
E. Bishop's Discretionary Fund 20,000 20,000 0.08% - 0.0%
Total Ministry Expenses 3,101,000 2,797,400 11.35% (303,600) -9.8%
Contingency Funds - Budget Shortfall 136,000 102,600 0.42% (33,400) -24.6%
Total 401 Apportionment 3,237,000 2,900,000 11.77% (337,000) -10.4%
Supporting Details for Line Items Above
A. Program & Board Administrative Expenses

1. Common Table 3,000 3,000 0.01% - 0.0%
2. Departmental Administration 50,000 50,000 0.20% - 0.0%
3. Agency Administration 25,000 25,000 0.10% - 0.0%
4. Personnel Costs 764,000 718,100 2.92% (45,900) -6.0%
5. Communications 254,000 276,300 1.12% 22,300 8.8%
6. Information Technology 385,000 340,000 1.38% (45,000) -11.7%
7. Contingency 25,000 25,000 0.10% - 0.0%
1,506,000 1,437,400 5.83% (68,600) -4.6%
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Schedule B - Apportionment 402 - Conference Services

2024 2025 % of Budget Inc./(Dec.) % Chg
1. Board of Ordained Ministry (see below) 413,500 379,800 1.54% (33,700) -8.15%
2. Annual Conference Session 280,000 400,000 1.62% 120,000 42.86%
3. Treasurer's Office 455,000 455,000 1.85% - 0.00%
4. Human Resources 45,000 45,000 0.18% - 0.00%
5. Computer Services 147,000 122,000 0.50% (25,000) -17.01%
6. Episcopal Office Support 26,500 26,500 0.11% - 0.00%
7. Episcopal Residence 5,000 10,000 0.04% 5,000 100.00%
8. Pastor Relocation & Transition 7,500 5,000 0.02% (2,500) -33.33%
9. Archives 26,000 26,000 0.11% - 0.00%
10. Council on Finance and Administration 2,000 2,000 0.01% - 0.00%
11. Historical Society 4,000 4,000 0.02% - 0.00%
12. Board of Trustees 1,000 1,000 0.00% - 0.00%
13. Insurance 20,000 20,000 0.08% - 0.00%
14. Postage, printing, and phone 26,000 26,000 0.11% - 0.00%
15. Building Operations & Services 190,000 170,000 0.69% (20,000) -10.53%
16. Conference Publications 7,500 2,000 0.01% (5,500) -73.33%
17. Contingency Funds for Unforeseen Expenses 15,000 15,000 0.06% - 0.00%
18. Legal 90,000 75,000 0.30% (15,000) -16.67%
19. Audit 55,000 37,000 0.15% (18,000) -32.73%
20. Episcopal Committee 2,000 2,000 0.01% - 0.00%
21. General Conference 10,000 - 0.00% (10,000) -100.00%
22. Contingency Funds - Budget Shortfall 92,000 76,700 0.31% (15,300) -16.63%
1,920,000 1,900,000 7.72% (20,000) -1.04%
Board of Ordained Ministry
1. Minister's Family Counseling 15,000 - 0.00% (15,000) -100.00%
2. Candidates' Evaluation 15,000 - 0.00% (15,000)  -100.00%
3. Sexual Ethics Response Team 2,000 - 0.00% (2,000) -100.00%
4. Conference Clergy Leadership Programs 20,000 10,000 0.04% (10,000) -50.00%
5. Center for Clergy Excellence 15,500 12,500 0.05% (3,000) -19.35%
6. Personnel Costs 275,000 286,300 1.16% 11,300 4.11%
7. Board of Ordained Ministry Administration 71,000 71,000 0.29% - 0.00%
413,500 379,800 1.54% (33,700) -8.15%
Schedule C - Apportionment 403 - Appointive Cabinet Fund
1. Salaries & Pension 1,130,000 1,150,000 4.67% 20,000 1.77%
2. Travel & Meetings 100,000 100,000 0.41% - 0.00%
3. Continuing Education & Other 20,000 20,000 0.08% - 0.00%
4. Contingency Funds - Conference Budget Shortfall 50,000 30,000 0.12% (20,000) -40.00%
1,300,000 1,300,000 5.28% - 0.00%
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SECTION II - Recommended Apportionments to Districts and Local Churches
A. Total Recommended Apportionment Levels:

The Council of Finance and Administration (CFA) recommends that the amounts apportioned from the
General, Jurisdictional, and Annual Conference be apportioned to the districts as follows:

2025 Virginia Annual Conference Apportionme nts

401 - Conference Mission & Ministries 2,900,000
402 - Conference Services 1,900,000
403 - Appointive Cabinet Fund 1,300,000
404 - Equitable Compensation 50,000
405 - Church Extension & Development 350,000
407 - Active Clergy Health 9,000,000
408 - Retired Clergy Health 5,060,000
410 - Episcopal Fund 900,000
411 - World Service 1,820,000
412 - General & Interdenominational Fund 395,000
413 - Ministerial Education Fund 630,000
414 - Black College Fund 255,000
415 - Africa University Fund 60,000

$ 24,620,000

B. CONFERENCE APPORTIONMENT RECOMMENDATION SPECIFICS:

The Conference Apportionments are intended to carry out the mission and ministry of the Virginia Annual
Conference. All balances at the end of the year are to be closed to Conference Reserves unless an exception
is granted by the Conference Council on Finance and Administration.

401-Conference Mission & Ministries

This apportionment provides funding for the Conference Common Table benevolences and ministries,
including Ministries at Educational Institutions, other Common Table Program Boards and Agencies support.

402-Conference Services

This apportionment primarily covers the administrative requirements of the Book of Discipline and
Conference owned properties.

403-Appointive Cabinet Fund

This apportionment covers the personnel and travel costs of the Appointive Cabinet.

404-Equitable Compensation

This apportionment is required by the Book of Discipline and is administered by the Equitable Compensation
Commission to provide clergy salary supplementation based upon their policies and procedures.
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405-Church Extension and Development Fund (CEF)

This apportionment is based on recommendations of the Common Table and is directed to the Church
Development Team for use in providing conference-wide grants to new and existing churches in accordance
of the policies of the Common Table.

412-General & Interdenominational Fund

This apportionment represents three areas of denominational support. The 2025 Budget breakout is below:

Budget
General Fund 320,000
Interdenominational Cooperation 26,000
Southeastern Jurisdiction 49,000

395,000

Report on 2023

As set out in the Annual Conference procedures, the Annual Conference is informed, through this report, of
shortfalls in the Apportionments that impact Conference Reserves. These shortfalls were managed through
budget cuts, contingency funds, and Conference reserves in accordance with Annual Conference-approved
policy. Below are the stated Apportionment Shortfalls for 2023.

Shortfall
401 Conference Mission & Ministries 598,223
402 Conference Services 408,171
403 Appointive Cabinet 208,342
404 Equitable Compensation 45,586
1,260,322

SECTION III — Apportionment Procedures

A. APPORTIONMENT FORMULA:

All Apportionments except for the Active Clergy Health Benefits

Apportionments are calculated using the last year of available statistics of each local church (i.e. 2025
apportionments are calculated using 2023 statistics). The formula is based on total net paid expenses
which are the total expenditures of the church minus expenditures for benevolent causes,
apportionments, capital improvements, and payments on loans and mortgages. The apportionments for
each church are sent to each district based on decimal calculations from the formula below:

Individual Church Net Paid/Total of all Conference Churches Net Paid = Church Decimal

Active Clergy Health Benefits Apportionment Formula

The costs of the active clergy health benefits will be apportioned using a two-tier calculation. The first
tier will consist of a fixed dollar amount ($6,000) per health plan eligible clergy based upon the July 1,
2024 appointment list. The remaining costs after the tier one calculation will be apportioned to the
churches based upon total clergy (regardless of classification) compensation (salary plus accountable
reimbursement) paid by a church divided by the total clergy compensation paid in the last year of available
statistics (2023 for 2025 apportionments).
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e The district then passes the apportionments on to the local church according to recommendations
developed by the district superintendents and the district stewards.

e The Council on Finance and Administration, in consultation with the Church Development Team and
Cabinet, has the authority to set a policy for apportioning newly chartered churches, Legacy churches,
and 2" sites of chartered churches.

o Effective January 1, 2016, the policy will be to phase in the apportionments for new chartered
churches over a five year period with the first year beginning at 20% and increasing 20% for
each subsequent year until the church is at 100%.

o Effective January 1, 2016 for a 2" site (satellite & multi-site) locations that are recognized as
new faith communities by the Church Development Team and the Cabinet, the existing
chartered church may exclude direct expenses of the second site from the apportionment
calculation based upon the following schedule:

0-42 months 100%
43-54 months 80%
55-66 months 60%
67-78 months 40%
79-90 months 20%

o Effective January 1, 2020, Ecumenical (multi-denominational) churches will be direct billed
for health insurance when they are served by an eligible United Methodist pastor and will not
be subject to the 407 apportionment.

B. REPORTING GUIDELINES:

e District superintendents will report the apportioned amounts for each church to the Conference treasurer
and the apportioned amounts will be shown on the monthly Treasurer’s report sent to each church.

e Apportionments are to be calculated and distributed annually rather than on a quadrennial basis.

e The Annual Conference will raise World Service funds only through contributions from the local
churches. CFA urges that district superintendents, pastors, and local church leaders seek to fully
implement Section 812 of the 2016 Discipline.

C. IMPORTANCE OF WORLD SERVICE:

The importance of World Service to the life of the Church is lifted up to the Annual Conference. “The World
Service Fund is basic in the financial program of The United Methodist Church. The World Service
apportionment represents the minimum needs of the general agencies of the Church. Payment in full of these
apportionments by local churches and annual conferences is the first benevolent responsibility of the
Church.” (Section 812 of the 2016 Discipline).

SECTION IV - Annual Conference Special Offerings

Annual Conference offerings provide important and life-giving support for key Conference programs. The
following are recommended for approval for 2025:

e United Methodist Family Services. It is recommended that December be designated as United Methodist
Family Services Month and that each church promote an offering during this time for this purpose.

e Pinnacle Living (Samaritan Fund). It is recommended that the period between Mother’s Day and Father’s
Day be designated in support of the Pinnacle Living (Samaritan Fund), and that local church offerings
collected during that period be dedicated to this ministry.
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e Heart Havens. It is recommended that February be designated as Heart Havens Month and that each
church promote an offering during this time for this purpose.

e Partnerships of Hope. It is recommended that September be designated as Partners of Hope Month and
that each church promote an offering during this time for this purpose.

¢ Annual Conference Offering. CFA recommends continued support for this important offering.

SECTION V - Policies

A. APPOINTIVE CABINET FUND
Opverall Policies for the Fund:

e In compliance with the Book of Discipline, the current salaries and expenses for district superintendents
(DS), and those under special appointment, will be published in the Conference Journal with each DS’s
salary individually calculated and assigned each year as part of the appointive process, using the
following criteria:

o Each District Superintendent’s salary shall be $100,000.

o Each year, the annual salaries of the District Superintendents are to be recommended by CFA to
the Annual Conference.

o CFA also administers salary-related expenses, to include such items as pensions, supplemental
benefits, travel by voucher, continuing education, and other Cabinet-related expenses. CFA, in
consultation with the Bishop, sets the Assistant to the Bishop’s salary and related personnel
costs.

o The total cost of salaries and related expenses apportioned to Districts are to be based on the
current approved decimal system (upon recommendation of CFA).

o All other District Superintendents’ costs, such as housing, district office expenses and staff, are
to be paid at the district level.

B. TRAVEL & MEETING EXPENSES
Board and Agency members and staff engaged in Conference business are provided and are to be managed
as follows:

e The mileage reimbursement rate is set at 50 cents for Conference staff. The mileage reimbursement rate
for volunteers is set at half the IRS rate for volunteers (currently 34 cents) for those serving boards and
agencies of the Conference.

e Meals are to be reimbursed at actual costs, but not to exceed $50 per 24-hour period. (Breakfast on the date
of departure from home/office is not accepted; dinner on the date of return is not accepted, except when the
arrival to home/office is after 7 p.m.).

¢ Reimbursement for daily room charges is set at $200, if the travel incurred extends to a period over three
hours prior to the starting time of 10 a.m. on the day of the meeting.

e Spouse expenses are not part of allowable expenses.

e To encourage stewardship in this area, CFA suggests: (1) that advance reading materials be provided for
study prior to meetings; and (2) that there be use of teleconferencing, where feasible.

C. INDIVIDUAL EXPENSES FOR ANNUAL CONFERENCE
Provided for and managed as follows:

e Each charge is responsible for the expenses of both the clergy and lay members (including diaconal
ministers) from that charge to the annual conference, working out its own plan of compensating for actual
expenses.

e Persons not covered through local church appointment shall receive annual conference reimbursement not
to exceed $200 a night for mileage, meals and lodging; the Conference treasurer shall reimburse the
claimant through voucher of approved expenses. Coverage under this section extends to:

(a)  retired clergy who retired with pension under one of the Disciplinary options and who are not serving
full-time;

(b)  clergy on medical leave;

(©) clergy on sabbatical leave who are members of the Virginia Annual Conference;
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(d)  retired diaconal ministers who served at least eight years in the Virginia Conference and who are
granted a retired relationship by the Conference;
(e)  persons expecting their first appointment;
® members of the conference who have been appointed to attend a theological school;
(g)  those serving as chaplains in Armed Forces;
(h)  deaconesses under appointment;
@) furloughed missionary members of the Virginia Annual Conference;
) those on loan to other annual conferences, whose expenses are not otherwise provided for; and
(k) clergy returning from an approved leave of absence receiving local church pastoral appointments.
e Each district is responsible for the expenses of its district superintendent, youth members and members-at-
large.
¢ Each board, agency or committee is responsible for the expenses of its chairpersons, if that person is not a
clergy or lay member whose costs are covered by their charge or district.

D. CONFERENCE RESERVE FUNDS
Policies on the Maintenance of Reserve Fund Levels:
e The Council monitors the Conference Reserves to ensure the ability to cover future contingencies
including,
a) Reserve funds for emergencies and catastrophic needs related to the maintenance of Conference
property held by the Conference trustees and include: (1) Virginia United Methodist Center; (2)
Wesley Foundation buildings; (3) the Episcopal residence and (4) closed church properties. [The
total value of these properties is estimated at more than $15 million.]
b) Reserve funds for cash flow purposes.
¢) Reserve funds for economic and financial downturns.
d) Council on Finance and Administration has the authority to utilize reserves in excess of the
minimum to preserve the Conference’s financial stability.
o The Council has set the following target for Conference Reserve Funds:

Core Reserves:
A. 20% of the Conference Budget that closes to reserves $ 1,239,000
a. 401 — Conference Mission and Ministries
b. 402 — Conference Services
c. 403 — District Superintendents Fund
d. 404 — Equitable Compensation Fund
B. 15% of Invested Assets not including cash equivalents and
investments designated for specific purposes 350,000

$ 1,589,000

On December 31, 2023, the Annual Conference had reserves in excess of the target amount, see Treasurer’s
Report for details.

e Consistent with approved Annual Conference policies (effective January 1992), the use of investment
income is authorized to maintain reserve levels. (At the discretion of CFA, excesses may be used to: (1)
meet shortfalls in Conference benevolences; (2) meet shortfalls in Conference Services; and/or (3) reduce
apportionments from the Annual Conference to local churches.

e Reserve funds in the amount of $300,000 are available to cover actions emerging from Annual Conference
vote, emergencies, support of advances for campaigns, and potential liabilities of the Conference

o Of the amounts reserved: (1) up to $50,000 is available for emergency needs of the Common Table, with
the approval of CFA; and (2) up to $100,000 may be allocated by CFA between sessions of Annual
Conference, as deemed necessary.

e The status of Conference reserves at the end of the prior actual year is to be reviewed each year by CFA
and included in the Treasurer’s Report to the Annual Conference Session.
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E. PASTOR RELOCATION TRANSITION FUND

1. By action of the June 2003 Annual Conference, CFA has established Pastor Relocation Transition
Fund and has provided funding through the Conference Services apportionment.

2. Churches/charges which are served by fulltime clergy appointed to their charge as pastor may
request reimbursement on the following schedule for an incoming pastor, if the previous pastor
served two years or less in the appointment to their charge:

e One-year appointment — Seventy-five percent of the verified moving expenses up to a
maximum of $3,000 reimbursement.

e Two-year appointment — Fifty percent of the verified moving expenses up to a maximum of
$2,000 reimbursement.

3. No moving expenses will be reimbursed that are not in compliance with the Virginia Annual
Conference Guidelines for Moving Expenses as printed in the Journal of the Virginia Annual
Conference.

4. Payment will be made at the end of the year based on a pro-rata share of the apportionment receipts
from the churches.

F. CONFERENCE JOURNAL

The 2025 Journal, as sections are finalized, will be posted on the Virginia Conference website
(www.vaumec.org) as a PDF file. Please note that going forward the Journal publication will only be a digital
publication due to size of publication and greatly reduced numbers of orders for print copies. It will remain
available for free on the conference website. When the whole publication of the Journal is completed,
notifications will be sent out to the conference and conference members.

G. AUDIT REPORTS

The Council on Finance and Administration reminds all district offices, agencies, institutions, and
organizations receiving any financial support from conference funds or from any authorized conference-wide
appeal to be in compliance with the 2016 Book of Discipline 617.2 and 617.3 to submit audited financial
statements to the Conference Treasurer no later than six months after the end of the organization’s fiscal year.

H. IRS REGULATIONS

CFA reminds all church and/or charge treasurers to comply with the IRS regulations.

I. REQUESTS FOR BUDGET FUNDING

CFA recommends that all groups requesting funding from CFA submit requests for budget funding to CFA
by January 15 of the year the request is being made. This will allow the requests to be reviewed by CFA in
sufficient time for consideration at the Annual Conference Session the following June.

J. FINANCIAL COMMUNICATIONS

When CFA proposes significant changes in apportionments (10% or more), for any board, agency, or other
recipient of financial support, such proposed changes and the guiding rationale shall be presented in writing
to the Annual Conference for its information and final approval and convey this information no later than 30
days prior to the Annual Conference session.

K. LEGAL EXPENSE POLICY
The Annual Conference shall not pay for the legal expenses for local church or district matters such as non-
appointed personnel, churches seeking disaffiliation, property issues, etc.

SECTION VI — A Church in Mission

We are a Church in Mission and a three-pronged focus of teaching, communication, and recognition enriches
us as a Conference and as Christians. With it, we are able to share and learn further what it means to enter
into the vision and share concerns with many people. But more importantly, it sets out a focus throughout
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our Conference on the value and importance of the unique connectional relationship we have as United
Methodists.

Our charter has already been defined for us and it is set out in Scripture: “Just as in the human body, though
it is made up of many parts, is a single unit, because of these parts, though many, make one body, so it is
with Christ.” (1 Corinthians 12:12). And that body is composed of all of God’s children, including the rich
and poor, found and lost, and secure and dispossessed. For as Jesus said, “Truly, I tell you, just as you did it
to one of the least of these who are members of my family, you did it to me.” (Matthew 25:40).

As part of that body, we are called to serve our brothers and sisters in mission throughout the connection.
Because of our covenant with God and with each other, it is our goal to fund the basic missional witness of
the United Methodist Church.

We have much to be proud of as a Conference, as we live out the full meaning of the Stewardship of the
Gospel. Our connectional giving — the important life blood of the work we all do together — is a reflection
of the great commitment that Virginia United Methodists have to the mission and ministry work of our Lord.
The budgets we draw up, while important, are more than a series of numbers. They reveal the very character
of the people who build them, support them, and act through them. They are Christ’s work in the world, put
into a plan for receiving and spending — collective understandings of commitments to fulfilling ministries
and mission priorities. It’s no small thing we do individually, when collectively we are making such big
impacts beyond our church doors.

The Stewardship of our Conference is part of our response to the needs we know about, as well as those not
yet seen. Seeing the need, then doing what Jesus would do. That’s true Stewardship! It’s our faith in action!

William H Talley IV, President



REPORTING GUIDE FOR LAY MEMBERS

A Reporting Guide for Lay Members
of the 2024 Virginia Annual Conference

June 20-22, 2024

Bishop Sue Haupert-Johnson, presiding
Martha E. Stokes, Conference Lay Leader

Lay Ministry is the work of mission or ministry to which each believer is called.
As Christians we are called to this ministry or priesthood — not just clergy.
Each of us has a responsibility to proclaim the Good News and reach out to others in love.

— Discipleship Ministries of The United Methodist Church

Dear Lay Member of the Virginia Annual Conference:

Thank you for serving as a member of the 2024 Virginia Annual Conference. We come to this role in a variety of
ways. You may be representing your local charge or district. Your service may be determined by virtue of your role on a
Virginia Conference or General Church board or commission. No matter how we have been chosen to serve as lay mem-
bers of this Annual Conference session, we share the same responsibilities to:

+« Interpret the actions of the Annual Conference to our congregations,

« Build the connection between the congregation and all United Methodist churches, and

+« Connect the church of God with people who are not yet part of it.

These responsibilities come from the stated purpose of the Annual Conference as found in The 2016 Book of Disci-
pline of The United Methodist Church (BOD), Chapter 4, Section IX: THE ANNUAL CONFERENCE, 4601: “...the
Annual Conference is to make disciples of Jesus Christ for the transformation of the world by equipping its local church-
es for ministry and by providing a connection for ministry beyond the local church; all to the glory of God.” As the lay
member of Annual Conference, YOU ARE THE CONNECTION from your church/district/board to the Annual Con-
ference and from the Annual Conference to your church/district/board. An effective lay member of Annual Conference

informs these groups about The United Methodist Church in the conference and around the world, bringing our United
Methodist connection to life.

To carry out your responsibilities as a lay member, the BOD notes that you shall:

« Attend and participate in this session of the Annual Conference: “The lay members of the Annual Conference shall
participate in all deliberations and vote upon all measures except...” matters of ministerial relations (602.6, 2016
Book of Discipline). Come prepared to participate. As we do our work during the conference session and in the
months that follow, we must hold one another accountable to the mission and vision of the church.

% “Connect” with your local church when you return: “...The lay member(s) of the annual conference, along with
the pastor, shall serve as an interpreter of the actions of the annual conference session. These persons shall report
to the local church council on actions of the annual conference as soon as possible, but not later than three months
after the close of the conference” (4251.2, 2016 Book of Discipline). You have a key role in linking the mission and
vision of the local congregation to the mission and vision of the annual conference.

This reporting guide is offered to:

< Aid lay members in recording your experiences and feelings about the actions and events of this Annual Conference
session;

+« Encourage you to interpret the mission and ministry we have together through our Annual Conference; and
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« Assist you in preparing your report and interpretation of the actions and business of the 2023 Annual Conference
session for sharing back in their local church. Communication truly improves connection.

SPEAKING DURING ANNUAL CONFERENCE

You have the right to speak and vote on all issues except those that have to do with clergy and ministerial orders and
relations. Listen for specific instructions regarding communicating at this session. Follow the instructions that are given
to be recognized in this setting.

If you wish to speak, take a few moments to think about what you want to say. Take notes; keep your comments
direct and to the point. Then, addressing the chair, identify yourself. For example: “Bishop Haupert-Johnson, I am your
name, a lay member from name of your local church and district.” State the reason for seeking recognition and wait for
a response from the bishop before continuing. If recognized, then ask your question, call for clarification of parliamen-
tary procedure, or make a statement in support of or opposition to the matter under discussion. Be brief and to the point!
If you have a motion you wish to present, introduce yourself and declare that you have a motion you would like to have
considered. You will be asked to write the motion in the proper format as approved for this session and communicate it to
the Conference Secretary.

GENERAL INFORMATION

« To help you while attending Annual Conference, please follow the agenda as printed in this Book of Reports. Be on
time for all scheduled events.

+« Standing Rules govern the session (see Standing Rules of Order and Procedure in this Book of Reports).
« Items to be voted on come from this Book of Reports and from issues raised by members of the conference.

+« There is an equal number of lay and clergy making the decisions. You are a representative of the approximately
261,484 United Methodist laity in 875 churches divided into eight districts across the Virginia conference. It is im-
portant that we be faithful to this responsibility.

PEOPLE YOU NEED TO KNOW
* Presiding Bishop: Bishop Sue Haupert-Johnson
* Assistant to the Bishop and Chief Operating Officer: The Rev. Dr. Steve Summers
* Director of Connectional Ministries for Innovation and Creativity: The Rev. Jonathan Page

* Director of Connectional Ministries for Discipleship and Congregational Vitality: Dwayne
Stinson

* Conference Secretary: Rev. Joshua King

* Conference Lay Leader: Martha Stokes

* Conference President of United Methodist Women: Nancy Walsh
» Conference President of United Methodist Men: Albert Weal

* Your District Superintendent:

* Your District Lay Leader:

REPORTING
A balanced and interesting report interpreting the work of Annual Conference should include:

+ Significant happenings and impressions. Make sure to take your own notes and use daily proceedings reported on
the VAUMC website. A summary video will be available through the Conference Communications Office.
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« Observations on the diversity and unity of our conference. Identify some of the challenges this creates and some of
the benefits this brings.

« Reflection on the importance of what is happening here for you, for your local church, district and your conference.

How will you share your experience and the action of the Annual Conference with your congregation?
< Write an article(s) for your church newsletter.

< Display pictures, resource material, etc.

« Use the summary video.

« Facilitate a panel with members presenting various aspects of conference work and activities.

+« Share a dialogue between clergy and lay members.

« Be interviewed by someone in the congregation.

When will you share your report?

R
0'0

Sunday morning during worship

R
0.0

Church Council/Leadership Team meeting

R
0’0

Meetings of the United Women in Faith, United Methodist Men, and youth

R
0’0

Adult church school and/or small groups

» Conversation with others

L)

2
0’0

Special all-church gathering

What will you share?

+« Observations and notes you have written down during sessions and events

R
0‘0

Highlights of reports offered during the conference sessions and from the Book of Reports

R
0.0

Materials received both online and in your official conference packet

» Resources found for programs in your church (people, ideas, materials)

&,

You will receive an evaluation survey after the conference via email. I encourage you to share your thoughts and sug-
gestions. Your comments will assist the planning committee for the next annual conference.

If you have questions, please reach out to your District Lay Leader or Virginia Conference Lay Leader, Martha Stokes,
by email at marthastokes@vaumec.org or call (804) 366-7162.
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JOURNAL AND DIRECTORY OF THE MINISTRY

2024 DIRECTORY OF THE MINISTRY ORDERS

The 2024 Directory of Ministry will be available by early fall 2024. For those wishing to purchase a physical copy, an
opt-in form will be sent out in late summer 2024 to clergy and lay member emails as listed in the Unity database. It will be
available for free online. Clergy and lay members will be notified when it is available.

2024 CONFERENCE JOURNAL ORDERS

The 2024 Journal, as sections are finalized, will be posted on the Virginia Conference website (www.vaumc.org) as a PDF
file. Please note that going forward the Journal publication will only be a digital publication due to size of publication and
greatly reduced numbers of orders for print copies. It will remain available for free on the conference website. When the
whole publication of the Journal is completed, notifications will be sent out to the conference and conference members.

Send your questions via email to communications@vaumc.org or call (804) 521-1113.
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