
  

PASTOR’S  WORK  LOAD  

 

 
A. Work Load: 

Every pastor should have a minimum workload of 250 members or 100 family units. 

            If the pastor serves a circuit, there should be no more than four churches on the circuit,  

                  and preferably only two. 

 

The workload of a pastor of a station appointment, without program staff assistants, 

should be a maximum of 700 members.  The workload of a pastor on a circuit,  

without staff assistants, should be a maximum of 500 members or 200 family units. 
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