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Common Table for Church Vitality Minutes 

 

The scheduled meeting of the Common Table for Church Vitality was held on Thursday, 

January 12, 2023, at 10:00 A.M in person and via Zoom.  

 

For the record those present were as follows: Bishop Sue Haupert-Johnson (Resident Bishop of 

the Richmond Episcopal Area), Rev. Steven Summers, (Assistant to the Bishop and Director of 

Connectional Ministries and Chair), Ms. Martha Stokes (Conference Lay Leader), Rev. Douglas 

Forrester* (Cabinet Representative), Ms. Katie Mueller (Executive Administrator in the Office of 

Connectional Ministries), Mr. David Dommisse, (Chief Financial Officer and Treasurer), Mr. 

Dwayne Stinson (Influence Ministries), Mr. Lester Kurtz (Commission on Ethnic Minority 

Concerns and Advocacy Representative), Ms. Kimberly Young* (2023), Rev. Megan Saucier* 

(2023), Ms. Terry Bain (2024), Rev. Don Jamison (2024), Rev. Aaron Fitch (2025), Rev. Joshua 

King (Annual Conference Secretary, without vote.  

 

* - Those who met virtually  

  

Those who were unable to attend: Rev. Ryan LaRock (Board of Higher Education and Campus 

Ministries), Mr. Eduardo Carrillo (Commission on Ethnic Minority Concerns and Advocacy), Rev. 

Seungsoo “RJ” Jun (Serving Ministries), LAY MEMBER VACANT (2025) 

 

Rev. Summers called the Common Table to order at AM and opened us with a word of 

welcome.  

 

Devotion, Rev. Aaron Fitch  

  Rev. Fitch read from Micah 6:1-8. Rev. Fitch shared a reflection about how God stops to 

engage with God’s people. In this dialogue, there are expectations of the people, miracles we 

see (even when they aren’t what we expect), and how we are to respond to what the Lord 

requires, “To act justly and to love mercy and to walk humbly with your God.” Rev. Fitch shared 

his understanding of the meaning of love mercy, Hesed. To him it is a test as to whether he is 

doing the Lord’s will, “Am I, even with those I disagree with, being kind?” He then opened us 

with a word of prayer.  

 

Greeting, Rev. Steven Summers (Director of Common Table) 

 Rev. Summers asked the members to go around and introduce themselves to our new 

Bishop.  
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Bishop’s Report, Bishop Sue Haupert-Johnson 

 Bishop Sue-Haupert Johnson introduced herself and shared her joy to come into a new 

ministry and the joy to learn about the ministry setting she has been sent to for which she calls 

the “diagnostic phase.” She recognizes that in this setting, she brings with her a set of fresh 

eyes. Her goal is to move the church forward with joy and optimism.  She described her 

ministry in the terms of the Apostle Paul as someone focused on the good things. In this same 

understanding, she desires us to focus on young people and making new disciples. Her longing 

is to see the Church captivated and motivated to share the Gospel with joy like in the roots of 

Methodism. Her goal is to bring together the people of personal piety and social holiness. She 

intends to lead with the attention of the Church on the things that bring up the church rather 

than those that tear us down. She also wants to encourage the church to spend time in spiritual 

disciplines again. Through personal piety, it is the goal that we may have the mind of Christ. 

This is not only a personal holiness piece, but also a social holiness piece that seeks the Church 

to make earth look like heaven.  

   

Lay Leader’s Report, Ms. Martha Stokes  

 Ms. Stokes echoed the comments Rev. Summers spoke about the enjoyment of the 

Annual Conference planning committee. Ms. Stokes spoke of how she shared the same 

sentiments that Bishop Sue had shared about bringing the Church into serving with joy. 

Likewise, Ms. Stokes also reported her joy of the upcoming Lay Servant Ministries event with 

Rev. Michael Beck on February 17-18, 2023. Ms. Stokes shared a personal joy that she 

experienced this past week at her local church. And so, she understands that the theme of the 

day we find ourselves in is joy.  

 

Mr. Dwayne Stinson spoke further about the upcoming Lay Servant Ministries event and some 

of the changes they have made for those who are trying to get the hours for Lay Servant 

ministry hour requirements while also wanting to attend the special-called annual conference 

session that is the same day.  Rev. Summers shared that the special-called annual conference 

will be done with a webinar model and the advantages of doing so.  

 

District Superintendent’s Comments, Rev. Doug Forrester 

 Rev. Forrester expressed the thankfulness on behalf of the cabinet for the getting to 

know Bishop Sue and the hope for the upcoming installation worship service on February 11th, 

2023, at Woodlake UMC. The cabinet continues to process disaffiliation requests. Rev. Forrester 

also expressed his thanks for Mr. Chris Malak for getting the new “Unity” database system up 

off the ground running.  
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 In speaking of the new Unity database, Rev. Summers shared the strengths of this 

system in the time saving ability to be able to search and extract information easily from this 

new system.  

 

Assistant to the Bishop/Director of Connectional Ministries Comments, Rev. Steven Summers 

 Rev. Summers shared his thanksgiving for Bishop Sue’s presence. He did want to name 

and lift up the upcoming work that we have held onto in this time of transition.  

Rev. Summers named the work that we continue to have done as to the staffing needs 

of Camp Rainbow and All God’s Children Camp. We also have the five property camps that are 

being supported. At the time of the Roanoke District was giving over 60% of their district’s 

apportionments to camp ministries. And so, there is continued work to vision for the place of 

camp ministries and cost effectiveness. Mr. Dommisse spoke about the current structures of 

our property camps as it differs from most other Annual Conferences. The camps in Virginia are 

mostly led by the districts, rather than the Conference having more direct oversight, which can 

lead to some disfunction.  

Rev. Summers also named and lifted the area of Campus Ministries. As Rev. Ryan 

LaRock, Chair of the Board of Higher Education and Campus Ministries, was unable to be here 

today, Rev. Summers invited Mr. Dwayne Stinson to share an update in this area. Mr. Stinson 

shared about the progress they have made with the consultants, Mr. Michael McCord and his 

team (UM Commission), that Common Table had graciously provided funding. He then updated 

us on the one-year contract that had begun in fall of 2021. With a lot of moving parts, not 

everything on this agreement had been completed. Due to the things that he believed that 

needed to be done he had spoken with Mr. McCord and Common Table had approved funding 

for another year to do so. Mr. Stinson says he has not signed the contract yet because he 

believed there was more to be worked out yet. Since this conversation, he has seen a lot more 

activity. They have been meeting together now called the Core Team. Mr. Stinson updated that 

for the first time that he knew of, they are hosting a retreat for Campus Ministries pastors and 

chaplains to speak about the values of Campus Ministries in Virginia and meaningful metrics. It 

is the hope that from this conversation they will develop proper relationship between campus 

ministers and the conference, including accountability for our Campus Ministries for the 

purpose of effective ministry and providing necessary support. Mr. Stinson shared that 

personally at this time, there is not enough good data to determine whether they are effective 

or not. He hopes the next year will clarify much of this.  

Bishop Sue shared her concern of her previous work with these consultants is they tend 

to operate outside of the conference whereas she hopes to see a deep partnership between 

the campus ministries and the conference.  

Mr. Dommisse, per request of Rev. Summers, shared an update on the buildings of our 

Campus Ministries. Years ago, we hired a company to give us an assessment on those buildings. 
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Conference is looking for the ministries to be able to start covering their own building costs. 

Because of the lack of metrics to show whether they are vital ministries or not, there is a 

mixture of feelings about the good these campus ministries provide. Mr. Dommisse did say at 

this point they could coast for now, but at some point, we will need to make to decision of 

whether these ministries are sustainable or not. The longer we wait, the less the buildings will 

be worth. Ms. Young shared that this is also a personnel issue as well since we as a Virginia 

Conference have never been good about making hard line decisions. We continually push 

things down the road, including the personnel needed, of which these campus ministries are 

the primary resources being provided for financially.  

Rev. Summers stated that there is no action to be taken at this time but wanted to name 

the current issues that are before this committee.   

 

Approval of the Minutes of October 27, 2022, Rev. Steve Summers 

Rev. Summers presented the minutes from the October 27, 2022, meeting as attached 

to the agenda. The Minutes were approved with one correction. 

 

 Rev. King reminded the committee as per the new practice that was approved, he would 

send the draft minutes out within a week or two via email to be approved so that they could be 

posted to the website in a more timely and transparent manner.  

 

Financial Update, Mr. David Dommisse (Chief Financial Officer and Treasurer) 

 Appendix A was handed out for Common Table. The report is through January 10th, 

2023, and we will be collecting through January 17th, 2023. At this time, we have collected 

about 74.61% of the total budget. There are still outstanding funds that will be coming from 

congregations who have disaffiliated. This year is reporting a lower amount then what we had 

seen last year. As line item 401 directly correlates to Common Table, Mr. Dommisse shared that 

he is expecting this line item to be in the range of 82% as it currently is at 79.76%. He also 

reported, though the general giving is down, our second mile giving is up 42.41%. Mr. 

Dommisse believes this is due to the active promotions in this area from Rev. R.J. Jun, Associate 

Director of Serving.  

 Mr. Dommisse went through and named a few particulars including Common Table, 

Annual Conference Budget, Campus Ministries, Advocate Legacy Funds, Wesley Foundation 

Funds, All God’s Children, Camp Rainbow, Church Extension Fund. He explained about the Net 

Assets with Restriction funds cannot be used for anything else but did explain that all of these 

ministries are under the purview of Common Table. Mr. Dommisse explained about the Grants 

in how we have given out $110,960.98 in grants leaving a deficit of $5,451.36. This amount is 

insubstantial in such a large budget.  



Common Table for Church Vitality   January 12, 2023 

 Conversation continued regarding the ability to continue ministries that are 

questionable in effectiveness due to outdated metrics when the budget is no longer flourishing. 

The financial impacts will likely cause the conference need to adjust with looking at the metrics, 

largely personnel, and effectiveness of ministry.  

  

Personnel Committee, Ms. Kimberly Young, Chair of the Personnel Committee 

 Ms. Young reported that we are in a time of transition and so now that this transition 

has happened, she expects to see an uptick in their work. Ms. Young is concerned about the 

Justice, Equity, Diversity, and Inclusion Director (JEDI) position as there was a lot of talk and not 

much action as of this time. And when there is a lot of talk and not much action, your credibility 

suffers. She is hopeful in the work that is to come.  

 

 Rev. Forrester went back to share a reflection on the Wesley Foundation at Virginia Tech 

in his district in mentioning that when we speak about these ministries, we also need to reflect 

on the other campus ministries that are on those campuses. This reflection re-initiated a 

conversation on the importance of our campus ministers and how to support these ministers in 

their work. A part of that work will be how to free them up from administration (statistics, 

building management, etc.) for them to do the work of ministry with their campus.  

 

Grants Update, Rev. Don Jamison, Chair of Grants Committee   

The following email was sent out to the members of Common Table on December 14th, 2022. 

Rev. Don Jamison has provided information for the Common Table regarding an 
additional program grant to consider. We currently are budgeting $ 67,200 for 2023 and 
have an anticipated carryover of a maximum of $ 53, 194. That is sufficient to award the 
following for 2023: 
 
Open Table   $ 25,000 - This is the grant amount that still needs to be approved 
Camp Rainbow - $ 20,000 
All God’s Children Camp - $ 19,000 
Board of Higher Education - $ 10,000 – this is the second half of our award in 2022 
 
We are asking the full board for approval, some of these are desired for a January 1st 
beginning date. 

 
There were seven votes in approval.  
 

Rev. Jamison reported that we did not have as much grant requests this year as we have had in 

previous years. This made their work easy, but it was sad that they were not able to give more. 

He recognized that it may be an opportunity for them to do more publicity about the grants 

that are available.  
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The conversation turned to disaffiliations and the question that was posed to Bishop Sue was 

how can Common Table be supportive in this time? Bishop Sue replied that we need to lean 

forward and continue to the work of the Church. We are to continue to be the salt, light and 

yeast for the Kingdom and we continue to seek the lost.  

 

Boy Scouts of America (BSA) Update, Rev, Steve Summers 

 Rev. Summers shared that the last and final communication was received that there is 

an agreement from the National Team and Boy Scouts of America. As of December 31, 2022, it 

is settled from the Annual Conference point of view, while the settlement case is still preceding 

in courts. Mr. Dommisse stated a desire to have an after-action reflection report on how our 

structures at the Conference was effective or ineffective and look to make changes to better fix 

our structures to handle situations like this.   

 

Other Items Discussion 

 

Closing Prayer and Adjournment 

 A closing prayer was offered by Bishop Sue Haupert-Johnson at 12:14 PM.  

   

 

Upcoming Meeting dates/times: 

Originally Planned March 9, 2023 – 10:00 a.m. (Thursday) will need to be postponed to 

March 30, 2023 at 10:00 AM 

May 11, 2023 – 10:00 a.m. (Thursday) 

July 20, 2023 – 10:00 a.m. (Thursday) 

September 21, 2023 – 10:00 a.m. (Thursday) 

November 16, 2023 – 10:00 a.m. (Thursday) 

 

Rev. Joshua King, Secretary 
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Appendix A 
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