
Topics for Training
VAUMC

CLERGY
EXCELLENCE

SPRC training 
Clergy Health 
Congregational Communication
Discerning a Call
Spiritual Practices
Spiritual Gifts

INNOVATION &
CREATIVITY

Strategic planning
Vision casting
Organizational
Structure/Alignment
Community Connection
Kübler-Ross Change Curve 

MISSIONAL & COMMUNITY
ENGAGEMENT

Church Planting/Development
Social Entrepreneurship
Justice and Mercy Ministries
Asset Based Community
Development
Community Organizing &
Advocacy
Local, National, Global Missions

DISCIPLESHIP &
CONGREGATIONAL
VITALITY

Safer Sanctuaries
Growing Young
Children, Youth, Young Adult, &
Family Ministries 
Congregational Discipleship
Teaching & Engaging the Bible
Connectional Ministries 
Campus Ministries
Lay Ministry

FINANCE
Local Church Finance
Statistics 
Audits 
Payroll 
Human Resources 
Budgeting

COMMUNICATIONS
Crisis Communications
Storytelling
Live Streaming & Church A/V
Church Social Media 
Website Options &
Development
Tech Resources for Non-Profits

UPDATED SEPT. 2024



INTERESTED IN THESE COURSES FOR YOUR 
CHURCH OR DISTRICT? 

CONTACT THESE OFFICES TO REQUEST A TRAINING:
  

CLERGY EXCELLENCE
CLERGYEXCELLENCE@VAUMC.ORG

INNOVATION & CREATIVITY 
JONATHANPAGE@VAUMC.ORG

FINANCE
KATEPOTTS@VAUMC.ORG

MISSIONAL & COMMUNITY ENGAGEMENT
MISSIONS@VAUMC.ORG

DISCIPLESHIP & CONGREGATIONAL VITALITY 
DCV@VAUMC.ORG

COMMUNICATIONS
COMMUNICATIONS@VAUMC.ORG

UPDATED SEPT. 2024
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