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What's Our Mission?
"Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of
the Son and of the Holy Spirit, and teaching them
to obey everything that I have commanded you" 

Matthew 28:19-20



..and love your neighbor as yourself.
Luke 10:27

“And who is my neighbor?"
Luke 10:29





Think about the 8 homes closest
to yours:

Do you
know your
neighbors?

A: List the names of all who live
there.

B:  List what they do for a living
and/or where did they live before
this?

C: What are their hopes & dreams?



Think about the 8 homes closest
to yours:

Do you
know your
neighbors? A: 10%

B: 8%

C: <1%

A: List the names of all who live
there.

B:  List what they do for a living
and/or where did they live before
this?

C: What are their hopes & dreams?



Why don't we know
our neighbors?

Loss of ‘front porch’ venues 

Loss of neighborhood relationship building

Loss of community



Demographics give one set of clues

“Bridge people” who represent demographic
groups in our neighborhoods

Prayer Walking can give another set of clues

How can we
understand our
neighbors better?



This is a little tricky to do for many
of you BEFORE you get to your new
communities. 



Mission Insite is a tool that can help!



vaumc.org/missioninsite
As part of the Virginia Conference, local churches have
FREE access to MissionInsite and the demographic
information around them. This free service is provided
through your Church Extension apportionment. Every
church in the Virginia Conference has been identified
on the MissionInsite Web site. As a user, you will be
able to obtain reports for the areas around your
church by whatever geography you choose.



Data Sources

acstechnologies.com/missioninsite/tools/demographic-intel

The Mosaic USA: Consumer Lifestyle

Segmentation for the United States
The American Beliefs Study: Religious
Preferences & Practices (formally known
as The Quadrennium Project)
Epsilon TotalSource Plus™ household
data
PopStats
American Community Survey data
US Census Bureau data

1.

2.

3.

4.
5.
6.



Reports!



Charts!



Info!



Predefined Reports What is it?

Quick Insite 10 pages. It provides an initial impression of a study area through a set of 12 demographic variables, the top 10 Mosaic Segments and 5
Religious Beliefs and Practices derived from the Simmons National Consumer research data.

Executive
Insite

16 pages. Its purpose is to "tell the demographic story" of the defined geographic study area. ExecutiveInsite integrates narrative analysis
with data tables and graphs. Playing on the report name, it includes 12 "Insites" into the study area’s story. It includes both demographic
and beliefs and practices data.

Comparative
Insite

10 pages The ComparativeInsite report provides an organization with a broad comparison of the demographic profile of a defined mission
area with a demographic profile of an organization’s core people*. It accomplishes this by matching a select set of variables from within the
Experian Mosaic Segment of a study area with that part of the study area in which an organization’s core people reside. To accomplish this,
a Mosaic Profile of both the study area and the organization’s core people is generated within the MissionInsite PeopleView System.

MinistryInsite
&

ReligiousInsite

30 pages. ReligiousInsite provides insights into community beliefs and religious preferences. MinistryInsite focuses on practical
applications of the 2021
survey. It includes life concerns, reasons for non-participation (or considered nonparticipation) in a religious congregation or community,
and a list of preferred ministries or programs. These are based on the specific study area. Customized priority lists address the study area’s
concerns, program and ministry preferences and more.

MinistryInsite/
ReligiousInsite

Priorities

8 pages. The ReligiousInsite Priorities Report and MinistryInsite Priorities Report capture the priorities of some survey questions based
upon strengths of beliefs plus the direction of the beliefs, whether towards agreement or disagreement. These two reports correspond to
the full reports.



This can help us make decisions
We don't have to guess at all the things. 
We can make informed decisions regarding
ministries and direction

Language--ESL-- who can get to you, what
languages should/could you offer
"We just need young families!" Are there any?
Staffing for growth



What else does it do?
Plot your people!



Sort Your people!



Dot Color Mission Insite Member Status Reveille Member Types

Member1.
Professing Member, Baptized Member, Clergy

2. Non-regular Member   
Staff

3. Other Reveille Weekday School student families

4. Regular Attender/Non Member
Constituent, Constituent Child, Constituent Lifetime, Clergy
Outside Reveille, Affiliate-Associate

5 – Visitor Visitors





Mosaic Groups & Ministry Reports



Handouts! 

Note- we were trying to compare
'apples to apples' and so this is
what we picked- BUT Herndon
UMC, for example, has 93,954
people in a 2.5-mile radius in
2022.  Bethel has 1,994 in a 5-mile
radius. 

We are providing you with your Quick
Insite Report with a 2.5, 5, or specially
drawn radius around your church. 

LOTS OF WATER IN THIS CIRCLE



Study Area
We plotted your data and then
drew this shape around MOST
of them

We plotted 2,585 households.

This SHAPE includes 
2,304 households connected
to Reveille. (89.13%) 

With a total population in
2021 of 1,198,170

Dive into Data!



RESIST the temptation to flip through
the second handout! 

We will get there! I promise! I believe in
you!

*Remember this is reporting on the
circled area around your church.

Take 2-3 minutes to flip through the
Quick Insite Report!





Turn to page 8 in your Quick Insite
These are your top 10 Mosaic Segments. 

Mosaic Lifestyle Types provides insight into the
behaviors, attitudes, and preferences of the households
within the Study Area. The result is a fuller
multidimensional understanding of a community,
neighborhood, zip code or other geography.

Mosaic Segments

Mosaic is a consumer segmentation that describes American Consumers. (The wealthiest
households in the US, living in the most exclusive neighborhoods, and enjoying all that life has to
offer.) (Middle-aged, ethnically-mixed suburban families and couples earning upscale incomes.)



Why does this
matter?
Mosaic Groups Can Help Us
Make Informed Decisions



Mosaic Groups
Experian’s Mosaic® USA is a
household-based consumer
lifestyle segmentation system that
classifies all U.S. households and 
 neighborhoods into 71 unique
types and 19 overarching groups,
providing a 360-degree view of
consumers’ choices, preferences
and habits.



Mosaic Groups

A B C D E F G

H I J K L M N

O P Q R S

Power
Elite

Suburban
Style

Thriving
Boomers

Promising
Families

Young City
Silos

Flourishing
Families

Booming
with
Confidence

Bourgeois
Melting
 Pot

Family
Union

Autumn 
Years

Significant
Singles

Blue Sky
Boomers

Families in
Motion

Pastoral
Pride

Singles &
Starters

Thrifty
Habits

Aspirational
Fusion

Golden
Year
Guardians

Cultural
Connections











+



So,
who
are
these
Os?

5 of  you
have Os



Singles and Starters rarely consider church participation, much less make
it a habit. However, they are looking for heroic figures both in digital fantasy
and in real life. Clearly, this is a challenge for church institutions and
traditional clergy today. Singles and Starters do not want their heroes to have
"feet of clay". They quickly detect hypocrisy. 

Singles and Starters are starting out in entry-level jobs. Many have significant debt. Some are
entering military careers. Much of their college education is complete, but some haven't
graduated. Some are single parents. They live in low-income housing but dream of high-income
mansions. Friends may be more important than family. However, they may feel
increasingly feel out-of-place. Their friends marry or disappear in pursuit of their own careers.
They may feel lost in the speed, flux, and blur of modern life. They are in transition in every way.  
Churches that reach them are very creative in their programming. They aggressively
eliminate "sacred cows" (sacred properties, technologies, people, and programs), and are very
clear about "sacred essentials" (sacred moments, sacred habits, and sacred relationships).

Os



O51  (3 of you)



Digitally Savvy is one of the most ubiquitous lifestyle segments in America. They live in both small
town and urban contexts and often feel out of place in their neighborhood surroundings. They move
frequently. It is hard for established churches to get to know them. They are educated and capable but
may be frustrated in careers and angry at economic roadblocks. Their anger carries over to the church
which they often consider manipulative and to church members who they often consider hypocrites. They
want to get more life out of life. They want better careers, the latest fashions, and the newest gaming
consoles and other electronics. They are more likely to sleep in on Sunday morning, grab a late
breakfast in a café, and meet friends for shopping or sports.

Churches probably won’t connect with them through traditional evangelism, worship, or Sunday
schools. The church, even in some of its most creative forms, is just not relevant. These creative
multi-taskers spend as much time in the virtual world as the real one. Video and instant messaging are
primary ways to learn and communicate usually while listening to music. This is one reason why they find
traditional church worship boring, and often struggle in traditional educational settings. They are always
developing interpersonal relationships and may connect through church sponsored events. They
are ready to join a short-term social service team for a good cause.

O51



You guys
are all
over the
place with
SO many
Mosaics!



Q64  (6 of you)



Faith, family, and community are pillars of strength for these older retirees who are aging in homes
and hometowns where they have lived for as much as 25 years. They are not particularly mobile, and like
to stay close to home. They’ve been downsizing their possessions, and are content with less. They have
lower incomes and fewer investments, but also have lower costs and expenses. They are happy with their
standard of living and don’t worry too much about themselves ... but they are worried about the world,
their local community, and the future of their church.

These tend to be very spiritual people who practice personal devotions and try to lead ethical lives.
They gravitate to more theologically and ideologically conservative established churches that preserve
orthodoxy, respect elders, and protect traditional family values. They usually try to avoid extreme
opinions, radical politics, risky ventures, and hasty decisions. They are more than willing to serve on a
church board. They stay well informed about local and global events, and denominational policies and
missions.

These people have deep roots in the community and church, and many of their friends are among church
members. They are often interested in developing human potential, and personally participate in
opportunities for Christian education. Within their physical and financial limitations, they are glad to
volunteer or donate for a good cause. Harmony, continuity, and predictability are important values for a
church.

Q64



(6 Cs in the room)



Philanthropic Sophisticates see the church as an important part of the educational and social service
networks in the United States. Spiritual life and lifelong education are closely related, along with donations
to charities and philanthropic activities. They join churches that prioritize education and the arts, and
which have the resources to provide high quality worship. Their church usually supports at least
one, major, ongoing "signature" outreach ministry that has a citywide or regional reach. They
generally have a more global than local perspective, with a high sense of wellbeing. They are committed to
their careers and have planned lifestyles. They are relatively liberal in their social views and tend to connect
with moderate or more liberal churches. They may serve on church or non-profit boards, and often find
satisfaction mentoring young protégés.

Philanthropic Sophisticates are over 65 and many are widowed or divorced. They are long-time residents in
stylish homes of their neighborhood. They tend to be very loyal to their local church and denomination.
The members are often old friends, although they may not socialize regularly during the week. They
may make generous bequests to the church. The architecture, liturgy, and symbols of the church provide a
strong sense of belonging. They often support the idea of family friendly, seeker sensitive, bi-racial,
and culturally diverse churches … but participation may challenge their comfort zones. They
encourage church planting but may not easily participate in new churches. Their ideals and skills make
them the “back bone” for many large churches and denominations.

Philanthropic Sophisticates see the church as an important part of the educational and social service
networks in the United States. Spiritual life and lifelong education are closely related, along with donations
to charities and philanthropic activities. They join churches that prioritize education and the arts, and
which have the resources to provide high quality worship. Their church usually supports at least
one, major, ongoing "signature" outreach ministry that has a citywide or regional reach. They
generally have a more global than local perspective, with a high sense of wellbeing. They are committed to
their careers and have planned lifestyles. They are relatively liberal in their social views and tend to connect
with moderate or more liberal churches. They may serve on church or non-profit boards, and often find
satisfaction mentoring young protégés.

Philanthropic Sophisticates are over 65 and many are widowed or divorced. They are long-time residents in
stylish homes of their neighborhood. They tend to be very loyal to their local church and denomination.
The members are often old friends, although they may not socialize regularly during the week. They
may make generous bequests to the church. The architecture, liturgy, and symbols of the church provide a
strong sense of belonging. They often support the idea of family friendly, seeker sensitive, bi-racial,
and culturally diverse churches … but participation may challenge their comfort zones. They
encourage church planting but may not easily participate in new churches. Their ideals and skills make
them the “back bone” for many large churches and denominations.

C13



(4 As in the room)



American Royalty regard church membership as a social status. Religion is a good thing, and the
church as an institution makes a valuable contribution to society. They enjoy the privileges of
membership and expect to shape policy and oversee personnel. However, they may be sporadic in
church attendance, and may gladly connect with a church via webcasts on the internet from
wherever they happen to be traveling. They generally prefer a larger church (but not necessarily a mega-
church). It will be a church of history or significant reputation, which is acknowledged as influential in a
denomination or in public affairs. Attitudes toward the church are increasingly ambivalent, partly
because churches are so often critical of personal wealth. They tend to personalize religion and associate
spirituality with health and wellness and nature.

They can be extraordinarily generous givers, but only if the church has a proven record of excellent
stewardship. They are generous benefactors of evangelical and social service missions with their time,
expertise, and/or money, but demand clear strategic plans and measurable results. They are inclined to
be leaders rather than followers, and often participate in churches through board membership and
policy development, capital campaigns for property, and fundraising for local or global charities.
They have a strong sense of well-being and desire to leave a lasting legacy.

A01



(3 F22s)



F22Fast Track Couples are mobile physically and virtually, and often on the leading edge of
expanding urbanization. It is difficult for the church to either attract or bless them as they
pass by. Households combine dual incomes to survive, and they may have to go into debt for
continuing education to thrive. They struggle to balance free time and work time and may
feel overwhelmed. They often live in an ethical blur. There are few absolutes in their lives, and
they are inconsistent in their spiritual habits. Their behavior is pragmatic and self-absorbed. They
are not very involved in local communities, but may be hungry for authentic, deep, and lasting
relationships. A sense of emptiness or meaninglessness can suddenly overtake them.
Unexpected tragedy can disrupt their lives, and they often look for help in times of crisis. They
are open to lifestyle influencers (especially bloggers).
Church involvement may be sporadic and driven by crisis. They tend to gravitate toward new
church developments, or a multi-site of a mega-church. They may not readily understand
worship traditions or organizational structure. Some may be driven by relationships or daycare
needs toward new church developments. Everything about a church needs to be convenient:
central location, easy parking, and accessible entrances, and secure nurseries. All
resources should be instantly accessible through the internet, including a podcast of the worship
service that these people may well have missed because of busy weekend lives.





Ok! Grab handout 2!
This is your TOP Mosaic Group Ministry
Impact Guide. 

This is what helps take some of the guesswork out of
your ministry. 

The report is broken down into several ministry areas. 

Turn to page 3! (Education)

Tom Bandy Reports



F22  Fast Track Couples may have young children, and often assume their children learn best through activities,
sounds, and images. If they attend a large mega-church, they will expect a Bible-based program enhanced by lots of
technology, crafts, and activities. If they attend a beta site or new church development, they may expect a more topical
program that is inter-generational. Constantly reinforce the core values and beliefs critical to the consensus of the faith
community. It may be difficult to draw adults into Sunday school. They prefer Sunday school to be concurrent with
worship, so that they spend less time at the church and more time on family outings. Fast Track Couples may resist
new religious ideas, despite their progressive attitudes toward technology and change. They may make snap judgments about
clergy, church people, programs, and policies, or uncritically accept demographic generalizations. Churches often need
to explain the basics of accountability, and provide strong role models for compassion, generosity, and respect.

A01   American Royalty often have great interest in the methodologies of public education and broadcasting. They want
to support performing artists and intellectuals and help them access a wider audience. They are keen to intervene in natural
or national disasters, learn first about environmental issues, explore diversity, and contribute to peace and dialogue.
Christian education reflects a system of theology and clear ethical norms. Classroom or seminar educational
opportunities are good, but they are more likely to pursue Christian education privately through reading or on the
internet. They often attend a lecture by a noted authority. If they do participate in a Sunday morning class or formal
seminar, it is usually based on a book, text, or a body of research. Education is topical but supplemented with references
from Scripture and the history of the church. They are most comfortable learning with peers who share their life experiences,
technological preferences, and aesthetic preferences while listening to an expert in the subject matter.

Education



C13    Philanthropic Sophisticates often have advanced degrees or specialized professional training. Their careers have often
been in business, science, law, or higher education. They tend to approach Christian education with a solid background
in history and literature but focus more on practical applications for strategic thinking or daily living. Bible studies
are often integrated with preaching and follow the Christian year, or they focus on historical background and
contemporary social issues. They often do book studies, based on newsworthy current events, and occasional fiction.

O51   Influenced by Influencers are not attracted to traditional Christian education on Sunday morning. If they
participate, it will likely be a small group that happens to meet on Sunday morning. In other words, the learning
methodology is informal, relational, dialogical, and intimate, rather than formal, programmatic, presentational, and
impersonal (which is how people in this lifestyle segment perceive most Sunday schools). They value continuing education.
Many will take additional courses to develop their creative talents. Christian education can attract their interest if it
connects with community college content or encourages them to use and experiment with creative arts.

Q64 Established in Society want to understand scripture, tradition, and doctrine.Churches may have smaller Sunday
schools, but they are important because the adults believe that the children are the future of Christendom. Classes
are organized by age, and study a curriculum approved by the denomination. . If the church is large enough, they will
have a Christian Education Director. Since church attendance is relatively stable all year round, churches often sponsor a
Vacation Bible School for several weeks in the summer as an important outreach to young families that might not regularly
attend. Adult education is also important. Classes focus on scripture, doctrine, ethics, and emerging urgent issues.
Classes tend to stay together a long time and have a special name (like “Homebuilders Class”). Some are led by a very
credible, long-time member of the church and others rotate leadership. It is usually easier to start a new class than assimilate
new people into an ongoing class unless the newcomer already shares ongoing friendships with numerous people. Clergy
often lead a short-term class during Advent or Lent





Take ~5 Minutes to
look through your
Bandy Report!



Using the report compare/contrast the 
Outreach, Hospitality, & Communication sections.




What is similar?

What is different?
How could you use this information to inform ministry
decisions/programs/events?

For the next 15 minutes 
Get with 3 people with DIFFERENT Primary Mosaic
Groups (Different LETTER) 



What Else?
There's SO Much More!





2.5 MILE 

All 
Reveille



Primary
Mosaic Group



Concentration 
of O54s



Poverty Levels



Families



Families



Preschool
Families



Families
+ Preschool



vaumc.org/missioninsite

acstechnologies.com/missioninsite



What's Next?
That's up to you! Kim Johnson

Cynthia Lopynski

kimjohnson@vaumc.org

cynthialopynski@vaumc.org


